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Program Goal: Increase success & retention of first-year students
Critical Outcomes for all

Students
Assessment of Outcomes Timeline Results

Domain/Task/
Capability

Performance
Criteria/

Benchmarks

Instrument/
Opportunity

Assessment
of

Performance

Develop Collect Summarization
of Results

Use of
Results

SVP Support
students in
their transition
to college life 

Students will
indicate
satisfaction
with the
transition
components of
the SVP
program

95% of SVP
students will
register for
fall quarter
courses 

80% of SVP
students will
express
satisfaction
with SVP

21-day report

SVP
evaluation

Percent who
answered
“yes” to the
question
“Did SVP
help you
prepare for
college life at
NTID/RIT?”

Developed
2004

Developed
2004

Collected
2004 &
2005

Collected
2004 &
2005

2004 results -
99% (166/167)
2005 results -
99% (189/190) 
successfully
completed SVP
and registered
for fall quarter
classes.

2004 results -
67 out of 91
respondents
(74%)
expressed
satisfaction.
2005 results -
133 out of 147
respondents
(90%)
expressed
satisfaction.
(Average of two
years is 82%)

Model SVP
2006
programming
to ensure a
successful
transition
from
Orientation
to fall
quarter.

Continue to
survey
students at
the end of
SVP using
the same
format
applied in
2005:
pen/paper
survey
administered
after closing
ceremony;
modify
orientation
program
based on
what
respondents
say helped
prepare them
for college
life at
NTID/RIT.

FYE
Support
retention of
first year

90% of first-
year NTID
students
registered for

Final grade
report 

Grade of “C”
or higher in
the FS course

Developed
2004 

Collected
2004

AY 2004-2005
results - 162 out
of 178 students
(91%) received

Encouraging
results
indicate
successful



students Freshman
Seminar will
successfully
complete the
course (Does
not include
students who
withdrew or
failed then
repeated the
course.)

75% of first
year students
will return
fall quarter of
their second
year

21-day report
of fall
quarter,
second year

Full-time,
second year
students
registered for
fall-quarter
courses

Developed
2004

Collected
2004

a grade of C or
higher in the FS
course during
qrtrs 041, 042,
043. 

Results for AY
2004-2005:  127
out of 166
students (77%)
successfully
completed their
first year and
registered for
fall quarter of
their second
year.

completion.
Students who
fail the
course are
given an
opportunity
to repeat it
the
subsequent
quarter. This
will be
continued.

Encouraging
results,
however, our
goal is to
increase first-
year
retention to
80% by next
academic
year.
Strategies to
improve to
this
benchmark
are in place
for this
academic
year.

NCXU
Students:
Provide
career
exploration
activities to
assist qualified
students with
declaring a
major within 3
quarters

80 % of
students will
be accepted
into a major
within 3
quarters
(Excludes
students who
leave or are
suspended.)

Change of
program
application
form

New program
code

Developed
2004

Collected
2004 &
2005

Analysis will be
completed and
results will be
posted by the
end of March,
2006.

Use of results
will be
posted by the
end of April,
2006.

NCXP
Students:
Provide
support to
students
completing
prerequisite
and
introductory
courses while

75% of
students in
Level A
reading,
writing &/or
math
will pass
Level
A coursework
within 3

Final grade
report 

Change of
program

Grade of “D”
or higher in
Level A
reading,
writing &/or
math. 

New program

Developed
2004 

Developed
2004

Collected
2004 &
2005 

Collected
2004 &
2005

Analysis will be
completed and
results will be
posted by the
end of March,
2006.

Use of results
will be
posted by the
end of April,
2006.



preparing for
acceptance
into a major

quarters 

90% will be
accepted into
a major
within their
first 5
quarters at
NTID.
(Excludes
students who
leave or are
suspended.)

application
form

code
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