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Program Goal: Increase success & retention of first-year students
Critical Outcomes for all

Students
Assessment of Outcomes Timeline Results

Domain/Task/
Capability

Performance
Criteria/

Benchmarks

Instrument/
Opportunity

Assessment
of

Performance

Develop Collect Summarization
of Results

Use of
Results

1a. SVP 
Support
students in
their transition
to college life 

95% of SVP
students will
register for
fall quarter
courses 

21-day report n/a Developed
2004

Collected
annually
fall
quarter

2007 data
reported over
99% success.

Since the
2008 SVP
program
will be
essentially
the same as
the 2007
program, I
will be
deleting this
outcome for
next year.

1b. SVP
Students will
indicate
satisfaction
with the
transition
components of
the SVP
program

90% of SVP
students will
express
satisfaction
with SVP
 

SVP
evaluation 

Percent who
answered
“yes” to the
question
“Did SVP
help you
prepare for
college life at
NTID/RIT?” 

Developed
2004 

Collected
annually
fall
quarter
 

Increased
benchmark to
90% for 2007.
88% of 211
survey
respondents
reported
satisfaction with
SVP.

Since
increasing
benchmark
from 80%
to 90% in
2006, I
would like
repeat this
level one
more year
(SVP 2008).

2a. FYE 
Support
retention of
first year
students

90% of first-
year NTID
students
registered for
Freshman
Seminar will
successfully
complete the
course (Does
not include
students who
withdrew or

Final grade
report (limit
to fall
quarter when
majority of
students take
this course)
 

Grade of “C”
or higher in
the FS course
(does not
include W
grades)

Developed
2004

Collected
every fall
quarter.

87% of the 183
students who
were registered
for the course
received a "C"
grade or better.

Results are
similar to
2006 (88%).
We are
approaching
benchmark.
Will
monitor one
more year
to
determine if
benchmark



were waived.) is realistic.
Discussions
regarding
the increase
in students
receiving
"D" and "F"
grades will
occur in fall
quarter
instructor
meetings.
Strategies
for
identifying
students at
risk will be
discussed.

2b. FYE 
Support
retention of
first year
students

75% of first
year students
will return fall
quarter of
their second
year
 

21-day report
of fall
quarter,
second year 

Full-time,
second year
students
registered for
fall-quarter
courses (To
be collected
using the 21-
day fall-
quarter
report) 

Developed
2004

Collected
every fall
quarter. 

75% of the 213
SVP 2007
students
registered for
courses the fall
quarter of 2007.
 

This year,
we met
criterion
level. We
will
continue to
monitor.

3. NCXU
Students:
Provide career
exploration
activities to
assist qualified
students with
declaring a
major within 3
quarters

80 % of
students will
be accepted
into a major
within 3
quarters
(Excludes
students who
leave or are
suspended.)

Change of
program
application
form

New program
code

Developed
2004

Collected
every fall
quarter

75% of NCXU
students were
accepted into a
major withing 3
quarters.

For the first
time, our
criterion
level was
not met.  It
is unclear as
to why;
however
speculated
that
increased
numbers of
students. 
Assuming
the number
of NCXU
students
will
increase
even more
next year, I
will monitor



this number
to
determine
causes.
(readiness
vs program
capacity
conflict)

4a.
Underprepared
(Level A
NCXU/NCXP)
Students:
Provide
support to
students
completing
prerequisite
and
introductory
courses while
preparing for
acceptance
into a major

75% of
NCXU/NCXP
students in
Level A
reading,
writing &/or
math will pass
Level A
coursework
within 3
quarters.
Includes
students who
withdrew
(LOA) or
were
suspended.

Final grade
reports :
0883-100
0883-101
0883-103
0884-100
0884-120

Grade of “D”
or higher in
Level A
reading,
writing &/or
math. 

Developed
2004 

Collected
annually
since
2004 

96% of students
in Level A
reading, writing
&/or math
passed withing
3 quarters.

No action
needed.

4b.
Underprepared
(Level A
NCXU/NCXP)
Students:
Provide
support to
students
completing
prerequisite
and
introductory
courses while
preparing for
acceptance
into a major

90% of
NCXP
students will
be accepted
into a major
within their
first 5 quarters
at NTID.
(Excludes
students who
leave or are
suspended.)
 

Change of
program
application
form 

New program
code 

Developed
2004 

Collected
annually
since
2004 

96% of NCXP
students were
accepted within
5 quarters. 

Discussions
have not
taken place
to shorten
At this time,
will
continue to
monitor.
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