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Learning Objectives for Today 

–Millennials as a generation 
–Strategies regarding working with 

and teaching the Millennials 
–Future impact of this Generation 

 



Who are the Millennials? 

 
 

http://www.youtube.com/watch?v=hzCBtsvtD8I&feature=email
http://www.youtube.com/watch?v=hzCBtsvtD8I&feature=email


Overview of Generational Theory 

Generation  Birth years  Classification* 
• G.I.   1901-1924  Hero 
• Silent   1925-1942  Artist 
• Boomer  1943-1960  Prophet 
• Gen-X  1961-1981  Nomad 
• Millennials  1982-2002  Hero 

 
• “The Millennial generation is forging a distinctive path into 
adulthood. Now ranging in age from 14 to 33, they are relatively 

unattached to organized politics and religion, linked by social 
media, burdened by debt, distrustful of people, in no rush to 

marry— and optimistic about the future.” 
• Pew RESEARCH CENTER 2014 

 



U.S. Demographics 

Generation X  (62M) 





Worldwide  Demographics 

• 25% of workforce worldwide 
• Gen X –21% 
• Baby Boomers -18% 

• 50% of India is under 25 years old 
• 20% of the UK adult population are Millennials 

• www.generationy.com, 2014 
 

http://www.generationy.com/


 
 







Parent: Boomers/ 
GenXers 

Diverse 
Largest Generation: 

 83 million 

Most Educationally 
Ambition Generation 

Retail Babies: 
Customized Life 

Shaped by:  
 Domestic and Global 

Tragedy/War/Bombings 

Millennials 



“Fascination Generation” 

Families 
• 60% mothers 

worked outside 
home 

• Micromanaged 
• Overscheduled 
• 67% return home 

after college 

Youth hood 
• Extension of 

childhood (18-23) 
• Frontal Lobe 

Development 
• 200% increase in 

diagnosed Learning 
Disabilities  

Peers 
• Heavy reliance on 

friends 
• Always been 

connected 24-7 
• Community service 



 
 

Net 
Generation 

“Digital 
Natives” 

Continuous 
“partial 

attention” 

Hypertext 

Texting Social 
Networking 

Multi-
tasking 

Instant 
Connection 



Social  
Network 

• 90% engage on 
social media 
multiple times 
per day 

Hyper 
text 

• 50% started 
using 
technology at 4 
years old 

Google • 90% do research 
online 

Media 
• 85% view all 

media on 
computer 





Millennial Priorities 

• Corporate ladder becomes “Latticework” 
• Motivation:  VALUES (personal growth, meaning) 
• Will choose work connected to friends/peers 

• Team work vs. individual accomplishment 
• Hard work; challenging work; meaningful work 
• Will work outside of 9-5 due to technology (always 

connected) 
• Insistent on secure, regulated environments 
• Respectful of norms and institutions 
• Want balance in work life/personal life 





“Take this, Corporate America!” 
• We play by our own rules 
• We’re willing to work for nothing if it means being happy 
• We have social media on our side 
• We’re more educated, by the book and the street. 
• We don’t care as much about profit as we do the product. 
• We’ve defined them, they haven’t defined us. 
• We’re open to any gender, sexual orientation and race. 
• We learned from our parents mistakes. 
• We’ve defined them, they haven’t defined us 
• We’d rather travel and be poor than be rich and never see the 

world. 
• We like a good fight. 

• Elite Daily, September 16, 2014 

 



 
The Millennial Mindset 

“Everybody gets a trophy” Generation 
– Can they manage the success and failure of 

responsibility? 
 





What is missing? 



U.S. Millennial Challenges on Campus 

• Depression, suicidal thoughts, attempts, and 
deaths are a major problem in emerging young 
adults (ages 18-25).   

• Compared to young adults ages 26-34, emerging 
young adults have higher rates of  serious 
psychological distress and suicidal thoughts, 
plans, and attempts. 

•  Compared to adolescents, emerging young 
adults are more likely to complete suicides.  
  



Leading Cause for Concern: Stress 

Leading stressors for most of us look like this: 
1. Finances (69 percent) 
2. Work (65 percent) 
3. Economy (61 percent) 
For Millennials the stress ranking look a little 
different: 
1. Work (76 percent) 
2. Finances (73 percent) 
3. Relationships (59 percent) 

» American Psychiatric Association 2012 



• Appreciate varied strategies 
– Teams 

• Google Docs 
– Technology 

• Social Media 
– Visual images 

• YouTube 
– Apprenticeship Model (Cognitive Apprenticeship-

Svinicki,1999) 
• Observation 
• Hands-on 
• Problem-solving (with supervision) 

• Reinforcement 
 

Millennial Learners 



How do we create a *Millennial-ized* 
campus environment? 

• Faculty/staff interaction with students  
– Know the students personally as well as issues students 

face 
• Engage students as volunteers and interns  

–  improve sense of students’ capabilities and challenges  
– Assist students in finding their “niche” 

• Encourage group experiences 
• Integrate technology at every level 
• Create peer-support models 

– Know who to access when needed 
• Promote creation of campus “traditions” 

– Give them the empowerment 



But what happens when behavior is 
outside the box? 

• Address 
• Document 
• Refer 

– SBCT (Student Behavior Consultation Team) 
• Tiger Concern Report  
 

– Center for Student Conduct 
– Public Safety 





Just when we think we have the 
Millennials figured out…. 



Final Words… 

 
 

http://youtu.be/M4IjTUxZORE 

http://youtu.be/M4IjTUxZORE
http://youtu.be/M4IjTUxZORE
http://youtu.be/M4IjTUxZORE


 
Books: 
 Pletka, B. Educating the Net Generation (2007) 
 Presnsky, M. Digital Natives, Digital Immigrants (2008) 
 Coomes & DeBard Serving the Millennial Generation (2004) 
 Strauss & Howe The Fourth Turning (1997) 
 Strauss & Howe Millennials Rising (2000) 
 DiGeronimo & Kadison College of the Overwhelmed (2005) 
 Meister, J. & Willyerd, K. The 2020 Workplace (2010) 

 
Websites: 
 Elite Daily:   The Voice of Generation Y: www.elitedaily.com 
 Pew Internet Project:  http://pewsocialtrends.org 
 Deloite:    The Millennial Survey 2014: 

http://www2.deloitte.com/global/en/pages/about-deloitte/articles/2014-millennial-
survey-positive-impact.html 

 Generations at Work:   www.generationsatwork.com 
 Millennials Rising:   www.millennialsrising.com 
 The Fourth Turning:   www.fourthturning.com 
 Viacom:   The Next Normal: http://blog.viacom.com/2012/11/the-

next-normal-an-unprecedented-look-at-millennials-worldwide/ 
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Please feel free to contact me: 

• Dr. Dawn Meza Soufleris 
 Associate Vice President, Student Affairs 
 August Center 2195 
 dmsrhs@rit.edu 
 (585) 475-2574 
@DMezaSoufleris 
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