ACADEMIC TECHNOLOGY TASK FORCE

TIMELINE

SPRING SUMMER FALL WINTER SPRING
20083 20084 20091 20092 20093
DEFINE MEASURE I MEASURE Il ANALYZE IMPLEMENT

Establish Summarize Faculty Survey Write Academic Tech Implement Academic
| Timeframe & on Technology Results Analyze Proposal Technology Plan

Mileposts Data Including Recommendations

Gather, Review & Create 'Red””:anc'es
Approve Correlation Matrix *Growt

Project Charter

by Team, Sponsor &
Champion

Approve & Execute
Faculty Survey on
Technology

Form Summer
Sub-teams

Including Institute strategic plan,
ITS policies, other relevant docs..

Create Technology

Inventory
Based on existing technologies
being used, globally, centralized,
decentralized, supported, non-
supported

Current Technology Assessment SWOT
Based on matrix and inventory data

Benchmark Report

w/ other University’s tech plans
Include global sites

Report on

Industry and Global Trends

eEmerging Technologies
eInfrastructure

¢EOLife (end of life)
eTechnology Support
eTeaching Technology
eQOutsourcing
eAssessment

eSupport

eTraining

*Global Sites

Establish
Standing Committee & Roles

Proposal
to
Provost




