
RECOMMENDATIONS FOR THE PROVOST: 
 
 Recommendation Implement by 
1 Set up a viable office to direct and promote RIT’s strategic initiative to globalize. 

This office should be uncoupled from the honor’s program and it should be located 
in a much more visible and accessible space.  Below is a sketch of  how this office 
should be structured and the responsibilities of the office. 

Sept 2009 

2. Work with Dean’s council to establish policies regarding the use of study abroad 
experience for tenure and promotion, and to encourage global research.  

July 1 2009 

3 Add or assign international specialists for reseach, teaching and learning services, 
online learning and any other offices which can contribute to increasing international 
awareness of faculty and international focus in RIT’s curriculum.  

July 1 2009 

4 Use study abroad as a recruiting tool:  put advertising on the homepage of the RIT 
website, and make sure those engaged in recruiting are aware of Study Abroad 
Options, especially at ACMT. 

Sept.  2009 

5 Appropriate funds to subsidize professor salaries so that professors can teach a 
partial load at ACMT and do research in the region. 

For 2009-10 

6 Make policies about pricing study abroad at ACMT Immediately 
7 Create a Provost’s award for faculty members and advisors with outstanding 

participation in Study Abroad 
January 2010 

 
The Study Abroad office should consist minimally of the following: 

-A Director: responsible for strategic planning and integration with International Student Servicesr, 
International Co-op  Co-coordinator, Deans and Department Heads, Global Corp, RIT’s satellite 
colleges, development to secure funding for scholarships, and .   
 enrollment management. 
-An Assistant Director for Faculty Outreach responsible for serving faculty who are taking cohorts 
of students, communication with college people who are responsible at a college level.  Assist 
faculty in modifying curriculum to include country/culture specific examples and to bring back 
examples to the RIT classroom.  Work with faculty on curriculum design which uses more global 
examples and on using international students to bring examples into the classroom, and work 
with Advisors and FYE curriculum developers. 
-An Assistant Director for Faculty Global Research:  Work with faculty and with the Research 
Services to couple research and publishing with international experience. Run an award program 
for faculty who excel in international endeavors. 
-A Coordinator of Student Outreach and Services: responsible for marketing programs to 
students and working with advisors and FYE instructors. 
-A Coordinator of Study Abroad at other universities: work with other colleges, faculty and college 
coordinators on programs held by other colleges and RIT partnerships with other colleges 
-2 staff assistants 

 
Rationale  

1. There are two arguments.  One is that the Study Abroad office is grossly under-resourced for 
meeting the objectives in the Strategic Plan.  The second is that people in organizations, 
especially higher education organizations often do not respond to directives or plans of work 
unless their observations tell them that the directive is REALY a top priority of the upper 
administration.  The “really” is demonstrated by the amount of attention a matter receives and 
more powerfully, the resource allocations attached to it.   Below is a table in which one can 
compare the human resources (I do have access to budget numbers which are an even better 
indicator) of three of RIT’s initiatives: Research, Distance Learning, and Study Abroad.  I have 
acquired this information from the RIT phone directory.  One will find that in various research 
departments, there are about 19 professionals and 4 staff assistants. In On-line learning there are 
about 19 professionals.  In the Study Abroad office, there is a director, a program coordinator and 
2 student assistants and they are buried in a remote location.  The message is quite clear. 

2.  It appears that this is a classic case where individuals are asked to do something by an 
organization and then are not rewarded or even are punished (by having to take on more work) 
for doing what is asked.  The requirement for faculty to do research and publish is the strongest 
internal constraint to Professors participating in Study Abroad programs.  If Study Abroad 



becomes an activity to be rewarded by counting toward  tenure and promotion, then there will be 
greater participation. 

3. In addition to strengthening the resources of the Study Abroad office.  The mandate to support 
Study Abroad Activities needs to permeate all parts of the organization which support faculty 
activities. 

4. Based on comments of Department Heads who participate in Open Houses, perspective students 
and their parents are asking what RIT offers in the area of Study Abroad.  Some are Department 
Heads are felling that they have very little information to offer.   The ACMT model does present a 
good option for those students who do not want to study a foreign language and or to go abroad 
for a year.  That information should be included in recruiting literature if it is not already.  Unless 
one has the URL of the study abroad office, it is very difficult to access their information from 
RIT’s homepage. 

5. Currently sabbaticals and Fulbright appear to be the only subsidies.  If other awards were made 
available, more participation could be expected. 

6. Currently there is not a consistent pricing strategy and some Department Heads feel it is unfair to 
be asking students to pay for the Professor’s Airfare and Housing. 

7. Incentives similar to the recognition given by On-line Learning would help support the idea that 
participating in Study Abroad is important to the Institute. 

 
 



 
 

 
 

Research Online Learning Academic Enhancement Programs 
 

Boyd, Donald 
Vice President for Research 
Dwyer, Michael 
Director, Research Relations Office 
Spiwak, Carol 
Administrative Asst. 
Severson, Dawn 
Sr. Staff Assistant 

Humbert, Joeann 
Director 
Betlow, Damon 
Asst. Director, Support Services 
Hughson, Erin 
Operations Coordinator 

 
DiFlorio, Roseanne 
AEP Program Coordinator 
5-4466 v/tty / 5-7633 fax 
1314 Gosnell Annex 
rmdrap@rit.edu 

Office of the VP for Research, 
Sponsored Research Services 
Evinsky, Kelly 
Senior Staff Assistant 
Capobianco, Anthony 
Research Administrator 
Clark, Katherine 
Assoc. Director 
Cortes, Maria 
Senior Research Administrator 
Crounse, Shane 
Contract Specialist 
Forand, Nancy 
Senior Research Administrator 
Hyde, Gail 
Senior Research Administrator 
Miller, Scott 
Senior Research Administrator 
Polito, Jason 
Senior Research Administrator 
Rogers, Nicholas 
Senior Research Administrator 
Rowlands, Bryan 
Corporate Contract Specialist 

Instructional Design 
Herdklotz, Cheryl 
Assistant Director, Instructional Design 
Fasse, Richard 
Asst. Director, Instructional Design 
Fain, Rob 
Instructional Technologist 
Hooper, Jessica 
Instructional Technologist 
Koon, Marybeth 
Instructional Technology 
McDonald, Katie 
Instructional Technologist 
Starenko, Michael 
Instructional Designer 
Pannoni, Karen 
Online Curriculum Resource Support 
Rappold, Raychel 
Information Control Analyst 

 
Stewart, Tynelle 
Director of Study Abroad & Fellowships 
Study Abroad Graduate Assistant 
5-4481 / 5-7633 fax 
Scott, Rachel 
Program Coordinator Study Abroad and 
fellowships 
 

Office of the VP for Research, 
Human Subjects Research 
Foti, Heather 
Assoc. Director of Human Subjects Research 

Digital Media 
Webber, Ian 
Manager of Digital Media Development 
Foley, James 
Digital Media Producer 
Williams, Christopher 
System Adminstrator/Web Developer 

 
Mathiason, David 
Director of Honors 
Honors Graduate Assistant 
5-4511 / 5-7633 fax 
Student Assistants 
Study Abroad and Honors 
 
 
 

Office of the VP for Research, 
IT Collaboratory 
Raisanen, Alan 
Director of Technology 
Curran, Meredith 
Program Administrator 
 

Technical Support 
Kindler, Ken 
Technical Support Supervisor 
Klingenberger, Rob 
Technical Support Specialist 
Parry-Hill, Jeremiah 
Assistant Director, IT 
Groover, Harry 
Web Administrator 

Fellowships 
5-7629 / 5-7633 fax 
 

Office of the VP for Research, 
Research Computing 
Khanna, Gurcharan 
Director of Research Computing 

  

Office of the VP for Research, 
Intellectual Property Management 
Office 
Bond, William 
Director 
Renna, Sara 
Sr. Staff Assistant 

  

Office of the VP for Research, 
Venture Creations 
Mahone, Jerome 
Executive Director 
Edwards, Sharon 
Operations Coordinator 

  


