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     Thank you for your gracious introduction Greg.  And good morning everyone and welcome to RIT’s Brick City Homecoming and Family Weekend. Greg, by the way, is a fine example of the wonderful students that  RIT attracts these days. The leader of our student government, Greg is from Pittsburgh, is enrolled at the National Technical Institute for the Deaf and is also a fourth-year professional technical communication major in our College of Liberal Arts. It is wonderful to have so many parents, alumni and friends joining us for this magnificent weekend.  As you tour the campus this weekend, you will discover a thriving and growing university unlike any other.
To keep you up to date, let me review some of RIT’s recent significant accomplishments and some exciting new initiatives for the coming year:
· First, our enrollment has set new records:
· 17,200 students call RIT home, an all-time high. This is not just in Rochester, but also in satellite campuses around the world and even students studying on-line.
· RIT is now among the top dozen largest private universities in the nation, in terms of undergraduate enrollment. 
· We received nearly 24,000 applications this past year for freshmen, transfers and graduate students, an increase of 8 percent and an all-time high.
· For the third consecutive year, the National Technical Institute for the Deaf is welcoming a record number of enrollees – 1,522 students.
· RIT’s sheer scale means it is an even more important contributor to our national and global economies.  Consider these two statistics:
· RIT is now the third largest producer of undergraduate degrees in science, technology, engineering, and mathematics among ALL private universities in the US.
· We are now the number one producer of undergraduate computing degrees among ALL institutions nationally, public or private.
· The hallmark of an RIT education is the co-op program. Each year, more than 3,600 students complete more than 5,300 work assignments with more than 1,900 companies and organizations from small start-up firms to Fortune 500 corporations. Last year those students generated more than $30 million in earnings through their employment with industry, business, government, and the not-for-profit sector throughout the U.S. and in 40 foreign countries. U.S. News and World Report annually singles out RIT as one of the nation’s elite internship/co-op schools. 
And this year:
· We are initiating a new Masters in Architecture program, and we initiated a new Masters in Sustainable Systems degree program to augment our Sustainability Ph.D. program.
· Enrollment at our RIT campuses abroad has increased to 1,200, and our fledgling Dubai campus has received a new $5 million commitment from the United Arab Emirates to support the introduction of undergraduate programs there. This complements our existing campuses in Croatia and Kosovo and other relationships we have with more than 60 countries across the globe.
· Our strategic alliance with the Rochester General Health System continues to move forward. The group working on the RIT/RGHS Alliance has completed a strategic planning process calling for a Joint Institute of Health Science and Technology to be administered by RIT.  This will allow us to coalesce our various educational programs in the health sciences area into a new College of Health Sciences within the Institute and will permit the introduction of carefully selected new educational programs in this area as well.
· Three years ago, we launched the Golisano Institute for Sustainability with the announcement of a $10 million gift from Trustee Tom Golisano.  Last year, funding for our research programs in this area exceeded $13 million, and three weeks ago more great news:  We were awarded a $13.1 million grant from the National Institute of Standards and Technology to assist in construction of a new green facility that will house the Golisano Institute. The building will serve as a center for sustainability research, technology transfer, education and outreach and provide a state-of-the-art showcase for green construction and design.
· Speaking of sustainability, RIT was named a “Sustainability Campus Leader”, by the Foundation for Sustainable Endowments.  In addition, the Sierra Club recently named RIT as one of the top 100 “greenest” campuses in the nation.
· We had more great news earlier this month: entrepreneur E. Philip Saunders announced his commitment of $5 million to the business college bearing his name—to expand the school’s facilities, enhance technologies, create three endowed professorships and offer six graduate fellowships per year for exceptional students. In establishing the gift, Saunders announced a challenge to all Saunders College alumni and friends to come together to raise a total of $20 million to support the college’s visionary plans. This new gift comes just four years after Saunders’ initial gift of $13 million to the college.
· In the area of research, we received over $54 million in new contract and grant awards, and 263 faculty submitted 675 proposals for research funding to external agencies this past year, both numbers exceeding both targets and prior year numbers. 
· Attempts to raise private funds from friends, alumni, foundations, and corporations have been hampered by the continuing economic recession, but we did manage to raise a total of $16 million in new gifts to RIT over the past year.
· We held our third annual “Imagine RIT:  Innovation and Creativity Festival”, with 400 exhibits, demonstrations, and performances displaying the extraordinary range of creative and innovative work produced by students, faculty, staff. Attendance hit 32,000 visitors. I could not be more proud to see these amazing exhibits... Save the date for our next Festival - May 7!!
One of the most challenging aspects of my job these days is to decide where I should begin giving visitors the campus tour. We have so many new things to show off…
     Do I start on the east side, showing off the Campus Center, the new hub of student activity? Or should we head south and observe the bustling activity on the new bike path and freshly landscaped pedestrian walkways?
To the north, we can visit an international arts treasure:  the iconic work of international designers Massimo and Lella Vignelli is now permanently archived at the new Vignelli Center for Design Studies. This is in addition to a new wing to replace the School for American Crafts “village.” 
I can also point to the future where we plan to build Institute Hall, a new facility to support research, bio-medical engineering and chemical engineering. 
Let’s head west. We’ve recently opened another jewel – Global Village. Global Village provides a unique environment for RIT students as they prepare to enter the global community, travel overseas, and join a culturally diverse workforce.
     We now have in place a full set of educational and administrative assets to support innovation and entrepreneurship on campus. This includes the Center for Student Innovation, an associated design and prototyping facility, an Entrepreneur’s Hall, our business development laboratory, our intellectual property management office, and our business incubator.  We are building a reputation for RIT as the place to come if you have innovative and creative ideas with the potential to yield new products, services, and businesses.
     But it is more than brick and mortar (for those counting, we are up to 15.2 million bricks). We are changing and enhancing the student experience. Speaking of student life, we have a very vibrant campus with many success stories:
· We offer diverse programming with nearly 200 active clubs and organizations.
· We have 24 varsity sports, including Division I men’s hockey. We will join the Liberty League next year for all of our Division III intercollegiate sports competitions.  The Liberty League, which consists of Clarkson, Hobart/William Smith, Rennsselaer, University of Rochester, St. Lawrence, Skidmore, Union, and Vassar, was unanimous in its recommendation to invite RIT to join.
· And of course we cheered our men’s hockey team through a record-breaking season that resulted in the Atlantic Hockey Association regular season and Tournament championships, our first appearance in the NCAA Division I national championship tournament resulting in the championship of the East Region Tournament in Albany, and our first appearance in the NCAA Division I Frozen Four.  The Tigers were the ultimate underdogs playing on ESPN and at Detroit’s Ford Field in front of 35,000 spectators – the largest indoor crowd ever to watch hockey – college or professional.
We have some amazing students at RIT, and here are just a few recent examples of their great work:
· Corey Mack, a mechanical engineering technology major, has developed a system to convert intermodal shipping containers into low-cost, sustainable housing. Corey says he isn’t the first to use such containers for housing purposes, but he claims to have developed a system that can mass-produce them inexpensively. Upon graduation, he plans on opening a business that will make it happen. 
· As you saw in the earlier video, the university completed its first Habitat for Humanity House in Rochester this past year. The house was designed with many sustainable features. RIT’s Habitat for Humanity student club, numerous student organizations, along with RIT faculty, staff and alumni, teamed up with Flower City Habitat for Humanity to donate money, building supplies and services to make this project a reality.  The home is located in the heart of one of Rochester’s poorest neighborhoods. 
Let’s have these students stand and be recognized (Applause)

Now…let me talk a bit about some of the conversations we’ve been having on campus about the future:
We have made the decision to move to a semester-based academic calendar starting in the Fall of 2013.  Under the direction of Provost Jeremy Haefner, we have moved quickly and efficiently to implement this change and we are on schedule to submit revised semester curricula for all of our programs to the State for approval a year from now.  Making this change was neither an easy nor an obvious decision, but in the end, we believe this change will result in increased educational opportunities for our students.
      But for those concerned about this change, let me make this pledge to you:  RIT will ensure that no student suffers any loss of progress toward a degree during this transition; that no student's graduation will be delayed as we make the change from quarters to semesters; and that no student will see any increase in tuition or fees related to the transition. As part of the transition process, every student on campus will be personally advised to ensure that this principle is upheld in every case.  And most importantly, the academic rigor of an RIT education will remain unchanged.
      In sum, RIT is increasingly playing a leading role in academia. The wide-ranging talent of RIT faculty, staff and students is ideally suited to meet the needs of industry for new technologies and new ideas for businesses, products, and services.  Our combination of intellectual assets places RIT in a strong position to become a national leader in addressing complex social problems, such as meeting future energy needs or educating students for a more knowledge-based global economy. RIT’s unique program mix of the traditional programs in science, technology, engineering, and business combined with its strong programs in the liberal, design, and creative arts and the unique diversity provided by NTID, gives the university the potential to become a national center of creativity and innovation unlike any other. If we can continue to move RIT in this direction during the years ahead, RIT will quickly take its place among the nation’s finest universities, public or private.  And we will have accomplished that goal for the best of reasons – we will have worked for the benefit of our students, our community, our nation, and the world, and perhaps had some fun along the way.
     Let me take just a brief moment on the topic of alumni, and this affects current alumni as well as our “alumni-in-training”, our students. This weekend’s homecoming activity is just one example of the programming added to our alumni relations program over the past decade. We recognize the important role our alumni play in the continued growth of RIT.  That is why we are making a greater effort to enhance our alumni relations programming, services and benefits over the next several years.  We will also be looking for more ways to engage our alumni with current students – as mentors, guest lecturers, and career advisors. I am proud that we now have more than 106,000 alumni living in 123 countries. The true measure of RIT success is not the graduation of students, but rather the success of our alumni!
     And our alumni spirit is growing just as our campus spirit is. We are thrilled to be welcoming over 2,000 alumni and guests back to campus this weekend, and had a record attendance of over 900 at last night’s President’s Alumni Ball. 
     These are some of the highlights I wanted to share with you today about where we are and where we are going. As you can see, I am very bullish on RIT’s future. My wife, Rebecca, and I are so grateful to all of you for giving us the opportunity to think big about what we can accomplish together, and we are honored to be a part of the RIT family.
     We have a full weekend planned for you, so we hope you will take this opportunity to participate in the variety of activities. We encourage you to visit any one of the eight colleges to mingle with faculty, administrators and staff. Enjoy yourselves at some of the signature events, including a presentation in the Gordon Field House by Hollywood film legend and Academy Award winner Al Pacino. And later tonight, the men’s hockey team opens the season vs. UMass-Lowell in downtown Rochester’s Blue Cross Arena.  I’d like to see 10,000 fans. Let’s fill the arena with a sea of Orange!
     Thank you for being a part of our family and sharing this special weekend with us. We hope that you will leave here feeling a stronger connection to RIT and to each other.
     Thanks again and have a great weekend!

(Go to Question and Answer session with Audience)
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