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COACHE Timeline: 
• Spring 2019 – Data collected. 
• Fall 2019 – Received university-wide results. 
• Fall 2019 – Requested college specific analysis. 
• Spring 2020 – Received college specific results. 

• Report shared with ADVANCE and Faculty Associates.  
• Communication plan delayed due to the pandemic. 

• Spring 2021 – Resumed communication plan.  
• COACHE Summary Report and other data to be posted to the RIT 

COACHE website next week. 
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Peer Schools:
• Lehigh University (2017)
• Tulane University (2018)
• University of Cincinnati 

(2018)
• Virginia Tech (2017)
• Worcester Polytech 

(2017)
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How to read the data
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Benchmarks at a GlanceBenchmark dashboard
Demographic data
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Benchmark dashboard
Demographic data
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Benchmark dashboard
Demographic data
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Benchmark dashboard
Demographic data
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College (Divisional) Analysis
Looked at the highest satisfaction ratings with low variance (SD < 0.9) across 
colleges to determine institute/college strengths

Best Aspects (middle 40% to top 30%) : 
• Health and Retirement Benefits
• Governance Trust
• Governance Shared Sense of Purpose
• Governance Understanding of Issues at Hand
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College (Divisional) Analysis
Looked at the lowest satisfaction ratings with low variance (SD < 0.85) across 
colleges to determine institute/college challenges

Biggest challenges: 
• Nature of Work Research – graduate student quality, funding expectations, 

course releases.
• Nature of Work Service – time for leadership assignments, equity in 

committee assignments.  
• Nature of Work Teaching – equity of loads, time on administrative tasks.
• Facilities and Work Resources
• Department Engagement
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What are we doing centrally and in colleges to improve faculty 
satisfaction?
• Department leadership, department collegiality, department engagement, appreciation and 

recognition
o chair/head leadership development series focused on culture of engagement of faculty, 

communication, and climate
• Tenure expectations and clarity 

o College work on tenure expectations
• Promotion to full professor

o Pilot program in a college working with associate professors to map trajectory to full 
professor
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Best Aspects 
Faculty selected the two best 
aspects of working at RIT –
most frequently cited are 
highlighted in red
• Quality of colleagues
• Support of colleagues
• Quality of undergraduate students
• Academic Freedom

Other good aspects
• Cost of Living
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Most Challenging 
Aspects
• Compensation
• Lack of support for research/ 

creative work
• Too much service/too many 

assignments
• Teaching Load
• Quality of Leadership

Other challenging aspects
• Quality of graduate students
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Overall satisfaction with department and institute
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Summary of open-ended comments - major themes:
Q. What is the one thing your institution could could do to improve the workplace for faculty? 

#1  RESOURCES AND SUPPORT(86)
Comments centered on additional resources needed to support research, to improve academic 
facilities, and to increase faculty compensation. Suggestions to move to an activity-based budgeing
model.
• Provost is assigning a task force to explore activity based budgeting systems that fit RIT’s 

structure and activities. 

#2  LEADERSHIP (56)
Comments centered on the selection, evaluation, and training of academic leaders. 
Since the survey:
• Mandatory annual evaluation and periodic (3 to 5 year) review for reappointment.
• Leadership Development series focused on establishing culture of support and engagement of 

faculty
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We welcome additional feedback

Question? Comments?


