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Probably the first question about any change is “why?”  There are several reasons we are seeking to change the structure of our organization.  I tried writing this once before, and it was turning into a thesis, so I’ll simply outline the reasons for change as briefly as I can.  In each case I’ll also try to explain how the new structure addresses this issue.
1. Culture.  For an organization to function at its best, structure must match culture.  This year we have attempted to become a much more outwardly-thinking group (you’ve heard the words “outreach focused”).  So we do not propose a structural change for the sake of changing; we propose this change to sustain an ongoing cultural change (increasing our outward mentality) which we believe is God-focused and vision-driven.  The structure-culture principle is illustrated further by the second point.
2. Small group mentality.  Perhaps this is simply another cultural change, but I think it deserves its own point.  Our ministry over the course of the year has been done primarily through the efforts of missional small groups.  Small groups are becoming more than simple (or complex) Bible studies.  They are involved in service, outreach, worship and prayer, fellowship and discipleship, etc, in an attempt to help us grow spiritually in a holistic way.  The new structure emphasizes this small group focus.
3. Communication.  For me this was the most apparent motivation for a change.  For the past two years we have had a significant breakdown in communication between Servant Team and small groups.  This communication pathways diagram might give you an idea of why the passing of information has been so difficult, or at least confusing.


Now imagine this diagram with a dozen small groups, instead of just two.  Admittedly, this diagram portrays a kind of idealized situation, where all communication lines are open.  But you can see why such an effort would quickly become overwhelming and cumbersome for everyone involved.  Small groups without an effective Head SGL become even further removed from Servant Team, but to be an effective Head SGL you have to be almost super-human.  The proposed structure gives each small group leader a clearly defined, direct line of communication with a single member of Servant Team.
4. Outreach, Service, Prayer.  Many are wondering what happened to the Outreach, Service, and Prayer Coordinator roles.  This change is part of the solution to both the previous points.  Each Cluster Coordinator (CC is a working title only; the name has yet to be finalized.  We’ve tossed around Area Director, Squad Leader, etc) will be responsible to see outreach, service, prayer, fellowship, and the study of scripture growing within their cluster.  They will help with individual small group events, cluster events, and perhaps some cross-cluster events.  The Temporary Task Teams discussed below will play an important role in seeing such events happen.
5. Leadership overhead.  At one point this year about 1/3 of our chapter was in some official leadership position.  I don’t know what it should be, but 30% is probably too high.  While the difference in number of leaders is probably not significant between what exists now and what is proposed, an attempt was made to remove some official, year-long positions.  This ties directly into…
6. Burnout.  InterVarsity has always asked its leaders to sign up for a year of service.  However, a year of planning and coordinating without much rest leads to burnout, even if managed well.  Even the first symptoms of burnout, such as a lack of motivation and creativity, can be detrimental to the health of the chapter.  Introducing:  Temporary Task Teams.  Instead of Outreach Team planning two cupcake socials, a debate, a host of NSO events, etc.  A temporary team of individuals can be chosen from among the chapter to plan a single event.  When the event is completed and followed up on, those people are free from further responsibility.  This allows for more people to be involved in planning, which should generate more creative events and less burnt-out leaders.
7. Another issue has been a lack of continuity between aspects of Large Group.  This re-introduction of the Large Group team (homage to the days when dinosaurs roamed the earth and Mark Weber was Large Group Coordinator) should provide a much better Large Group experience.  If the Welcome Team and Worship Team and Large Group Coordinator are all working toward a common goal instead of acting as separate entities, I think even better things will begin to happen through Large Group meetings.  The Audio-Visual Tech oval has a dashed line because those people are not necessarily in official leadership, but will be asked to occasionally attend LG Team meetings so as to understand what each meeting will require and facilitate the improvement of the presentation of Large Group.

8. Club coordinator vs. Vice President.  The way the role of Club Coordinator has been previously defined that individual has been less ‘leader’ and more ‘server’ (if you think in terms of the involvement diagram (What can I say? I’m an engineer.  I like diagrams.)).  The VP will continue to perform the Club Coordinator’s room reservation and financial roles, but will also be responsible for interfacing with other campus clubs and organizations.
9. Other.  There are other issues I have not addressed, and I’m certain there will be questions.  Please email me at matt.sones@gmail.com or any member of Servant Team with comments, questions, suggestions, or death threats.  Thanks for your patience if you’ve read this far. (
Grace and Peace,
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