Center for Intercollegiate Athletes and Recreation
Comprehensive Assessment Planning 

Outcome:  Improved team/program competitiveness within the intercollegiate athletics program

· Goal Alignment: Place greater program emphasis on fitness, conditioning and injury prevention (Student Success)

· Assessment Methodology:  Improved team record/success, Coach feedback, and trainer records

· Timeline:  Summer/Fall for design, Fall-Spring implementation, Spring – Summary and Analysis

· Sharing Results: Coaching and administrative staff, student health staff and professional conference

· Responsible Staff member:   Assistant Director for Sports Medicine

Outcome:  The center’s wellness program provides the infrastructure and offerings which support the health and well-being of RIT students
· Goal Alignment: Offers courses (breath and quality) which serve a broad range of interests while making an impact on student wellness (Student Success)

· Assessment Methodology:  Survey of class participants (webbased), sampling of student population, fitness and wellness classes

· Timeline:  Fall for design, Winter, Spring, Summer implementation, 

· Sharing Results: Division, Wellness staff, Institute committees

· Responsible Staff member:   Assistant Director for Wellness
Outcome:  Recreation services, opportunities, facilities which meet the needs/interests of the campus community.
· Goal Alignment: Center recreation program is perceived to be high quality – services, facilities (Community)

· Assessment Methodology:  Quality Service Survey (online), Student employee focus group

· Timeline:  Fall design, Fall implementation, Summer analysis and sharing

· Sharing Results: Center, Division, Community 

· Responsible Staff member:   Jen Lewis
Outcome:  Broad based program that meets the needs and interests of the student population
· Goal Alignment: Increase opportunities and participation in more non-traditional activities such as dodgeball, bocce, and frisbee (Community)

· Assessment Methodology:  Pilot test programs, Survey at end of each quarter, focus group discussions with supers, captains

· Timeline:  Design in Fall Quarter, Winter to Spring Implementation, Share results in summer
· Sharing Results: Administration, staff, students
· Responsible Staff member:   Lex Sleeman and Brennan Coon
