First-Year Enrichment
Plan of Work: FYE Assessment
	
	Assessment Tool(s) Utilized


	FYE Program Function


	

	1. Recruit, hire, train, supervise full time staff and adjunct instructors to teach and coach in the FYE program.


	1. Recruitment: 
· At the close of recruitment, the process and outcomes are debriefed by the director of FYE and the recruitment/search committee chair. Hard copy files are kept securely within the FYE office for a period of 5 years.



	2. Recruit, hire, train, supervise full time staff and adjunct instructors to teach and coach in the FYE program.


	2. Training of FYE instructors: 
· At the close of each training session an evaluation is completed by participating instructors.  The feedback is reviewed by the director of FYE and the training team to identify areas of need and revision.

	3. Recruit, hire, train, supervise full time staff and adjunct instructors to teach and coach in the FYE program.


	3. Supervision of FYE staff: 
· An ongoing assessment of staff is completed throughout the year.  These assessments include a goal setting worksheet, a plan of work for full time staff, class observations, and 1:1 meetings with the FYE director and/or associate director.

	4. Provide First Year Enrichment course (20 weeks/Fall and Winter) and FYE coaching of all first year students enrolled in the FYE course.


	4. Course Evaluations: 
· Evaluations are conducted at the end of Fall Quarter, Winter Quarter, Winter Seminar, Spring Quarter FYE, and Spring Quarter FYE Independent Studies. Data is reviewed by the director of FYE and full time team during Assess-fest. Data is used to inform program and curriculum decisions for the following year.

	5. Administer ongoing assessment of first year students, the FYE program and FYE instructors
	5. First Year Students: 
· FYE Peer Mentor Program: The Peer Mentor Program will be assessment will include evaluations and feedback from instructors, peer mentors, and students involved in the mentored class sections.

· FYE student interviews are held in the Spring Quarter to elicit student feedback about the course. This data helps to inform the curriculum chair and program in making programmatic decisions.

· The first-year students are given the national YFCY assessment (Your First College Year) every five years as a paired assessment with the CIRP(Cooperative Institutional Research Program) given at Orientation.  It was last given in 2005 and will be given again in 2010.

· First year students in learning communities (which all include FYE) are given evaluations and opportunity to give feedback about the learning community experience to the Vice President for Retention.

	6. Administer ongoing assessment of first year students, the FYE program and FYE instructors
	6. FYE Program and first-year students: 

· Internal data for the program and first-year students are tracked internally by the FYE Office. This includes the following: FYE grade reports, early alerts received by first year students in and out of FYE, GPA’s for first year students for each quarter, DWF’s received for first-year students each quarter, coaching statistics for current and past students, and end-of-quarter instructor reports.
· Institute research data is collected from the Institutional Research Office and the Center for Student Conduct and Conflict Management Services. This data includes: conduct reports for first year students, retention data per quarter and per year for first-year students.

· FYE instructors are given an End-of-Year Survey or personal interviews during Spring Quarter to gain feedback on the full-year FYE instructor experience.  This data is reviewed by the FYE director and the full time staff to identify areas of need for the program.

· Each year a full day of review for all FYE assessment is held and is called “Assess-fest.”  During this day, reports from all FYE assessments are reviewed by the FYE full time staff and director. The assessment instruments are also reviewed for revision and recommendations for the following year. The data is used for various program modifications.

	7. Provide support to new student Orientation for first year students.


	7. Orientation assessment:

· The director of FYE requests feedback from the FYE staff after Orientation and shares this feedback with the Orientation Office.

	8. Establish and maintain relationships with colleges regarding FYE and first year student issues.


	8. College connection assessment:
· Spring Quarter meetings are held with all colleges to collect feedback on the year and to discuss FYE and the college’s needs for the following FYE year.  This information is used to assist in curriculum development, training and the building of collaborative relationships within the colleges.
· The FYE Advisory Board assists the FYE Program in gathering feedback on a variety of topics from a wide range of RIT professionals, including faculty and staff.
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