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1. Leadership Institute & Community Service Center
Outcome/Service/Program: Provide leadership training to student groups  (.ie. resident advisors, orientation assistants, northstar students, clubs, specialized interest houses, and greeks)
Goal Alignment: career
Assessment Methodology: program evaluations (long term – pre/post of student leaders)
Timeline (Design, Implementation, Analysis, Sharing): design – August, implementation – after each training (on going), analysis – immediately after, sharing – meetings with advisors (immediately after)
Sharing Results: discuss with group advisors and executive boards. 
Responsible Staff Member: Molly McGowan and Megan Harkleroad
Selected for Annual Project Submission: 

Major Survey (Requires Approval and Calendaring): Yes

Requires Data Analysis (SAS): No
2. Leadership Institute & Community Service Center
2006-07

Outcome/Service/Program: general leadership programs (retreats, paychex leadership experience, etc.)
Goal Alignment: career
Assessment Methodology: program evaluations 

Timeline (Design, Implementation, Analysis, Sharing): design – on going,  implementation – after each program, analysis – on going, sharing – on going. 
Sharing Results: with colleges- spring, paychex - summer 
Responsible Staff Member: Molly McGowan and Megan Harkleroad
Selected for Annual Project Submission: no
Major Survey (Requires Approval and Calendaring): no
Requires Data Analysis (SAS): 
3. Leadership Institute & Community Service Center
2006-07

Outcome/Service/Program: certificate programs
Goal Alignment: career, student success, global society
Assessment Methodology:  pre/test tests/ evaluation of workshop
Timeline (Design, Implementation, Analysis, Sharing): design – August,  implementation – after each workshop (May/Spring 2007 – exit interview and closing dinner), analysis – summer 2007, sharing- summer/fall 2007 
Sharing Results: with RLI committee, annual report, SA community colleges Fall 2007 
Responsible Staff Member: Molly McGowan and Megan Harkleroad
Selected for Annual Project Submission: no
Major Survey (Requires Approval and Calendaring): no
Requires Data Analysis (SAS): yes
4. Leadership Institute & Community Service Center
2006-07

Outcome/Service/Program: Volunteer Service: Provide student with service experiences; match with agency
Goal Alignment: Community/Student Success
Assessment Methodology: Survey/Reflection Form
Timeline (Design, Implementation, Analysis, Sharing): Fall 06, Winter 07, Spring 07, May, Fall
Sharing Results: Fall-07
Responsible Staff Member: Phyllis Walker
Selected for Annual Project Submission: Yes

Major Survey (Requires Approval and Calendaring): Yes

Requires Data Analysis (SAS): No

5. Community Service Center 
Fall 2006

Outcome/Service/Program: Community Service Fair: provide agency access to students and faculty
Goal Alignment: Community
Assessment Methodology: Survey/ student/ faculty
Timeline (Design, Implementation, Analysis, Sharing): Summer, Fall, November , January
Sharing Results: January/February 2007
Responsible Staff Member: Phyllis Walker
Selected for Annual Project Submission: yes

Major Survey (Requires Approval and Calendaring): Yes

Requires Data Analysis (SAS): No

6. Leadership Institute & Community Service Center
2006

Outcome/Service/Program: Agency match/volunteer opportunity
Goal Alignment: Community
Assessment Methodology: Survey
Timeline (Design, Implementation, Analysis, Sharing): Winter , Spring - Fall
Sharing Results: Fall 2007
Responsible Staff Member: Phyllis Walker
Selected for Annual Project Submission: yes

Major Survey (Requires Approval and Calendaring): Yes

Requires Data Analysis (SAS): No

7. Leadership Institute & Community Service Center
2006

Outcome/Service/Program: Rock the Vote ~Civic Responsibility Citizenship
Goal Alignment: Community/ Student Success
Assessment Methodology: On line survey
Timeline (Design, Implementation, Analysis, Sharing): Fall 06, Winter – Spring
Sharing Results: Spring 2007
Responsible Staff Member: Phyllis Walker
Selected for Annual Project Submission: yes

Major Survey (Requires Approval and Calendaring): Yes

Requires Data Analysis (SAS): No

8. Community Service Center 
2006-07
Outcome/Service/Program: Alternative Spring Break/Civic Engagement: Provide service experience; civic resps.
Goal Alignment: Community/ Student Success/ Global Society
Assessment Methodology: Survey, reflections, learning objectives
Timeline (Design, Implementation, Analysis, Sharing): Winter, Spring, April, next group meetings
Sharing Results: May 2007
Responsible Staff Member: Phyllis Walker
Selected for Annual Project Submission: yes

Major Survey (Requires Approval and Calendaring): Yes

Requires Data Analysis (SAS): No

9. Leadership Institute & Community Service Center
2006

Outcome/Service/Program: Assist Faculty and Staff organize service projects
Goal Alignment: Community/Student Success
Assessment Methodology: Survey
Timeline (Design, Implementation, Analysis, Sharing): Winter, Spring
Sharing Results: Fall 2007
Responsible Staff Member: Phyllis Walker
Selected for Annual Project Submission: yes

Major Survey (Requires Approval and Calendaring): Yes

Requires Data Analysis (SAS): No

10. Leadership Institute & Community Service Center
2006
Outcome/Service/Program: Big Brothers Big Sisters
Goal Alignment: Community/Student Success
Assessment Methodology: Survey
Timeline (Design, Implementation, Analysis, Sharing): Winter – Spring 
Sharing Results: Fall 2007
Responsible Staff Member: Phyllis Walker
Selected for Annual Project Submission: yes

Major Survey (Requires Approval and Calendaring): Yes

Requires Data Analysis (SAS): No

11. Leadership Institute & Community Service Center
2006
Outcome/Service/Program: Advise Students on planning service projects
Goal Alignment: Student Success
Assessment Methodology: Survey
Timeline (Design, Implementation, Analysis, Sharing): Winter – Spring 
Sharing Results: Fall 2007
Responsible Staff Member: Phyllis Walker
Selected for Annual Project Submission: yes

Major Survey (Requires Approval and Calendaring): Yes

Requires Data Analysis (SAS): No

12. Leadership Institute & Community Service Center
2006
Outcome/Service/Program: Student Recognition for doing service
Goal Alignment: Student Success/Community
Assessment Methodology: Survey
Timeline (Design, Implementation, Analysis, Sharing): Winter – Spring 
Sharing Results: Spring
Responsible Staff Member: Phyllis Walker
Selected for Annual Project Submission: yes

Major Survey (Requires Approval and Calendaring): Yes

Requires Data Analysis (SAS): No

