Quality Improvement and Management Activity Chart
	Activity
	Progress/Completion Measures

	General Satisfaction Survey (both ACHA [as applicable] and standard SHC)
(Ongoing)
	· Survey completed quarterly
· Survey administered (dates)

· Results compiled

· Results discussed in QI

· Results shared with staff

· Survey summary written

· Survey approved by MAT & QI

· Results posted on the web

· Survey in QI study book

	Appointment/Access Satisfaction  Survey
	· Results posted on the web

· Phone information portion addressed?

	ACHA PAP/STI Survey
(Ongoing)
	· Survey information presented to staff

· Survey summary written and reviewed by QI and MAT

· Survey submitted to SA “Closing the Loop” publication

· Summary in QI study book

	Referral  Re-study
	· Results of next phase summarized 
· Results compiled

· Results discussed in QI

· Next steps developed

· Results shared with staff

· Survey summary written

· Summary in QI study book

	Migraine Survey
	· Provider meeting arranged

· Questionnaire to be used completed

· ? protocol reviewed and revised

· Migraine survey administered

· Results compiled

· Results discussed in QI

· Next steps developed as needed

· Survey summary written

· Headache protocol revised as needed

· Results shared with staff

· Summary in QI book

· Revised protocol in protocol books

	Summary of CE Offerings
(Ongoing)
	· Grid of offerings developed
· Summary of offerings compiled

· Summary discussed in QI

· Next steps of future offerings proposed 

· Summary in QI book

	SA Assessment 2007-2008 Report
	· Scope of assessment determined

· Objectives measured/accomplished

· Associated literature review completed and reviewed with staff

· Results compiled

· Results discussed in QI

· Results submitted to SA Assessment Coordinator by October 1, 2007
· Next steps developed

· Results shared with staff

· Survey summary written and submitted to SA Assessment Coordinator by May 1, 2008
· Summary in QI study book


