Performance Rating Scale

5.
Exceptional
Performance during appraisal period was consistently superior and significantly exceeded requirements or expectations.


4.
Highly Effective
Performance during appraisal period frequently exceeded requirements or expectations.


3.
Proficient/Successful
Performance during appraisal period successfully met requirements or expectations.


2.
Inconsistent
Performance during appraisal period met some, but not all requirements or expectations.  Failure to improve areas of deficiency jeopardizes employment in current position.

1.
Unsatisfactory
Performance during appraisal period consistently failed to meet minimum requirements. Employee lacked or did not apply knowledge, skills, or behavior required for the position.  Failure to improve all areas of deficiency will result in termination of employment.


N/A New
Employee has not been in position long enough to have demonstrated the essential elements of the position.  This appraisal is provided for feedback purposes.   Employee will, therefore, be formally reviewed and rated at a later agreed upon date.  
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