Initiative Priority Lead Status

Must Dos

Haefner, Charges developed and
Deans delivere

Develop and
Statement of

Expectations for all Faculty Haefner, |Charges developed and
pretenure faculty Success Deans___!delivered

Develop Academic Academic

Program Review Program

Framework Excellence Licata

Develop [T
implementation plan for|  Student Haefner,

+/- aradina Success Loffredo

Implement Tiger Team

recommendations for Student Licata,
retention Success Bennet
Establish faculty Diversity,

mentoring system for Faculty Haefner,
diverse faculty Success | Wild, Baker

Calibrate faculty Research,
workload with Faculty
expectations Success Haefner

Innovation
Metrics Innovation Gatley
Academic
Program
Revise Honors Proaram | Excellence Licata
Academic
Revise Institute Writing | Program
Program Excellence | licata |
Academic
Establish MS in Program
Sustainable Systems | Excellence | Nasr 0
Steering committee formed;
master agreement in place;
Advance RGH-RIT Campus deliverables achieved;
Alliance initiative Haefner _consultant identified
Lead calendar Campus Galendar |
discussion initiative | committee

Review salary Affairs
benchmarkina process | _division Haefner

[Should Dos

Revise university

process for promotion Faculty
to full professor Success Haefner
Revise faculty titles in Faculty
Success Haefner
Develop new Academic
framework for General | Program Haefner,
Ed Excellence _Licata, Deans
Student
Success;
Revise student Faculty
evaluations of teachin Success___{Haefner, Wil

Academic
Advance Greater Program Licata,
Expectations Excellence | _ Doolittle

“Academic
Operations,
Academic
Program
‘Summer U'_| Excellence wild

Student
Success,
Academic
Clarify graduate Program
student fundina Excellence Moore

Academic
Explore cross-college Program Haefner,
curriculum Excellence Deans
Lead campus-wide Academic
discussions on RIT Program
Academic Plannina Excellence | Haefner

Academic
Establish Graduate Program
Lschool Excellenc Moore
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