Upward Appraisal of Supervisor - Structured Questions
Discuss and evaluate your supervisor’s performance.  Base your appraisal on your understanding of his/her responsibilities and factors such as planning, budgeting, knowledge/expertise, management skills and leadership traits.
1. Accomplishment of key responsibilities

2. Achievement of the goals established during the past year 

3. Demonstration of college and/or divisional core values.

4. Identify areas of exceptional performance by the supervisor that should be particularly noted.  Provide specific examples.

5. Identify areas of performance by the supervisor needing more attention or improvement.  Provide specific examples.
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