Growth and Development Plan

Instructions for Completion

The growth and development plan is designed to identify areas of performance that can be improved or enhanced, either for success in a staff member’s current position or for future career development within the department, college, or university.

Feedback to an individual should be constructive, clear, and specific. Examples of “areas of focus” include knowledge, skills, or behaviors such as:
• Knowledge. Sarah must gain the required information on environmental, health and safety regulations that pertain to her position in order to maintain successful job performance.

• Skills. In order to achieve the department’s goal of increased departmental efficiency and effectiveness, Jorge should acquire a higher level of skills in Microsoft Word, Excel, Access, and PowerPoint applications.

• Skills/Behavior. Margaret needs to enhance her ability to address and manage conflict among the individuals who report to her.

• Core Values/Behavior. Damon must demonstrate increased collaboration with colleagues inside and outside the college to successfully complete projects to which he is assigned.

