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Welcome to the Orientation Program!

We hope you had an enjoyable and relaxing summer and are ready to be a part of RIT Orientation 2006: Catch the SpiRIT!

As we launch our Orientation program, we want you to know that this is truly a team initiative. As you know, the program has been carefully designed to:

· Facilitate the transition and acclimation of new students and their families to the Institute

· Introduce new students and their families to Institute programs, resources and services  

· Encourage new students and their families to develop relationships with faculty, staff and their peers

· Foster school spirit and identity to the Institute and student’s college

· Introduce new students and their families to the local Rochester community 

Collaboratively, we will work as a team to implement the Orientation program. Your role as an Orientation Assistant is critical to the success of our program. During Orientation, you will have an opportunity to “make a difference” in the lives of others by guiding and providing support to new students as you lead them through their Orientation program. It is our goal that students will meet new students, experience new things and feel confident that choosing to attend RIT was the right choice and be aware of the many services available to help them succeed both academically and personally.

We look forward to working with you.  Thank you in advance for all of the work you are about to do.  We are looking forward to sharing an exciting two weeks! 

Sincerely,

The Orientation Program Staff:

Kerry Hughes, Interim Director of Orientation and Communication Coordinator

Jenn Hinton, Interim Assistant Director

James Macchiano, Special Project Coordinator

Michelle Utano, Graduate Assistant

Goals and Purpose of 

Orientation Assistant (OA) Training:

Why are we here?  The goal and purpose of Orientation is to introduce our new students and their families to the RIT community.  Think to yourself: how do my attitude, words and actions reflect my desire to make a difference?
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The training schedule that follows is a “curriculum” that is fun, interactive, informative and team-focused.  It is our goal that by the conclusion of training, you will be able to immediately apply the new skills, talents and knowledge that you learned, when interacting with new students and their families.  It is our hope that you are a well-informed, positive RIT student leader who has caught the spiRIT and is ready to pass it on!  
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OA Training has been intentionally designed so “you can make a difference” in the lives of our new students and further develop your leadership skills. 

Are you ready?

Orientation Program

Orientation 2006: Catch the SpiRIT!

Standards of Excellence


I am an Orientation Assistant.

I believe that every moment matters.

I value character.

I respect myself, my peers and the RIT community.

I set the standard for service, spirit and excellence.

I make a difference.

I am RIT!

Special thank you to Prajna Chopra, College of Science; Daniel O’Connell, Kate Gleason College of Engineering; Robbie Horgan, B. Thomas Golisano College of Computing and Information Sciences and Andrew Piascik, Kate Gleason College of Engineering for their enthusiasm, creativity and dedication to the creation of the Standards of Excellence.  
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The Starfish Story

-Anonymous-

There was a young man walking down a deserted beach just before dawn.

  In the distance he saw a frail old man.

As he approached the old man, he saw him picking up stranded starfish and throwing them back into the sea.

The young man gazed in wonder as the old man again and again threw the small starfish from the sand to the water.

He asked, “Old man, why do you spend so much energy doing what seems to be a waste of time?”

The old man explained that the stranded starfish would die if left in the morning sun.

“But there must be thousands of beaches and millions of starfish!” exclaimed the young man.  

How can you make any difference?”

The old man looked at the small starfish in his hand and as he threw it to the safety of the sea, he said, “It makes a difference to this one.”
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Orientation 2006: Catch the SpiRIT!

Lead Orientation Assistant Curriculum 
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Friday, August 18, 2006

Goal: To meet and become acquainted with the Orientation Program Leadership Team and gain an understanding of what to expect of Lead OA training.

Learning Outcome: Lead Orientation Assistants will have connected with the Leadership Team and will have received an overview of Lead OA Training.

Time



Event




Location

5:00pm


Welcome



1829 Room





Staff Introductions

5:30pm


Dinner





6:00pm


Building Our Team





OA Goodies





Training Overview





Inventory Assignments
3 Things I Learned Today That Support the Learning Outcome:

1.

2.

3.

Homework: 

· Begin to familiarize yourself with the OA binder; we will review the binder contents on Saturday.
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Saturday, August 19, 2006

Goal: To increase your sense of what it means to be a member of the Orientation Program’s Leadership Team and your role as a Lead Orientation Assistant.

Learning Outcome: Lead OAs will have experienced teambuilding activities and have a clear understanding of their roles and responsibilities as a Lead OA.

10:00am-noon

Leadership Roadmap


1829 Room 
w/ Molly McGowan

Noon-1:00pm


Lunch




Gracie’s

1:15pm-2:15pm

Building Our Team


1829 Room




Standards of Excellence

Review Contract

2:15pm-3:15pm

Review OA Binder


1829 Room
Assignments & Schedules




3:15pm-4:30pm

Roles & Responsibilities

1829 Room 

OA Training

Leading of OAs

Facilitating Teambuilders 
Staff Circles
4:30pm-5:00pm

Concluding Activity 


1829 Room
5:00pm-6:00pm

Dinner




Gracie’s

6:00pm-7:30pm

Green Room Inventory 

Field House





Night #1


3 Things I Learned Today That Support the Learning Outcome:

1.

2.

3.

Homework: 

•
Familiarize yourself with the teambuilders that were discussed during training today.
•
Read pp. 2-5 & 8 in “The Wordsmith”.
•
Prepare for our day at Camp Arrowhead.  Please note the following:
1. Dress for the weather.  Note that it is cooler in the woods; dress in layers.

2. Wear clothing that can get muddy or dirty

3. Do not wear clothing that is loose, bulky or baggy

4. Wear closed toed shoes such as sneakers or boots.  

5. Bring a raincoat

6. Do not wear jewelry

7. Pack any personal items and/or medications that you will need to be comfortable throughout the day such as allergy medication, Band aids, extra socks, sunscreen, sunglasses, your water bottle.
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Sunday, August 20, 2006

Goal: To learn and understand the communications protocol and to continue to work on group and team dynamics.  

Learning Outcome: Lead Orientation Assistants will have learned their role in the communications protocol and our expectations for effective communication.  Team dynamics will have been enhanced as a result of our shared experience at Camp Arrowhead.

10:00am-11:30am

Building Our Team


Fireside Lounge




Communications Protocol &





Activity: 

 





Lead OAs/Professional Staff





Lead OAs/OAs

11:45am-12:30pm

Brunch



Gracie’s

12:45pm


Depart from RIT 


C Lot

1:30pm-4:30pm

Ropes Course



Camp Arrowhead

5:00pm-6:00pm

Dinner
 (optional)


Gracie’s

6:00pm-7:30pm

Green Room Inventory #2

Field House

3 Things I Learned Today that Support the Learning Outcome:

1.

2.

3.

Homework: 

· Familiarize yourself with the “OL Tool Kit”; we will discuss the “Tool Kit” on Monday
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Monday, August 21, 2006

Goal: To conclude Lead Orientation Assistant training on a positive, enthusiastic note.

Learning Outcome: Lead Orientation Assistants will have achieved confidence in their leadership skills and roles as Lead OAs to effectively lead their college team.

10:00am-11:00am

OA Tool Kit Training


Fireside Lounge

11:ooam-Noon

Building Our Team


Fireside Lounge

Noon-1:00pm


Lunch




RITz

1:00pm-2:00pm

Wrap Up: 



Fireside Lounge
What’s On Your Mind?

2:00pm-2:30pm

Lead OA Training Evaluation

06-3233

2:30pm-5:00pm

Prepare For The OAs Arrival

Orientation Office

3 Things I Learned Today that Support the Learning Outcome:

1.

2.

3.
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Monday, August 21, 2006

Orientation 2006: Catch the spiRIT

Orientation Assistant Curriculum 

Goal: To celebrate the arrival of the 2006 Orientation Program Staff and inspire them to “Catch the SpiRIT”!

Learning Outcome: Orientation Assistants will be empowered and ready to begin the week of training in preparation for the arrival of new students and families.

5:00pm-9:00pm

Welcome  OAs!


Fireside Lounge

5:00pm-5:30pm

Staff Introductions 

5:40pm-5:50pm                   
A Word From Our Associate Vice-President

                                               
Dr. Heath Boice-Pardee

5:50pm-6:30pm

Dinner
6:30pm-6:45pm

OA “Goodies”

6:45pm-8:00pm 

Overview of Training & Binder





Standards of Excellence & Expectations





Declaration of Good Participation

8:00pm-9:00pm

Staff Circle: Lead OAs and OAs





Building Our Team








Expectations Of Each Other

Role Of Lead OA
Homework
Reminders

9:00pm-9:30pm

Check-in: Lead OAs & Professional Staff

3 Things I Learned Today that Support the Learning Outcome:

1.

2.

3.

Homework: 

· Read “The OL Creed” which can be found in your “OA Tool Kit”.
· Read and complete the “Welcome to College” and “What is Your Motivation” sections found on page 2 of “The OL Companion: a mini-workbook”.
· Wear your RIT gear to show your SpiRIT to Dr. Simone!  Pack your towel, bathing suit etc. to bring to Liberty Hill.  You will not have time to go back to your room/apartment or the Oasis before boarding the bus.
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Tuesday, August 22, 2006

“RIT SpiRIT Day”

Goal: To have a clear understanding of what it means to lead with integrity and begin to understand what is expected of you as Orientation Assistants.
Learning Outcome: Orientation Assistants will understand the importance of leading with integrity and the expectations that the Orientation team has for them.

8:15am


KGCOE Staff Picture


Field House stairs

9:00am-Noon


Leading with Integrity

Ingle Auditorium




w/ Kristin Skarie
*see the last page of the OA schedule for assignments; Group 1 will be interpreted.
Noon-1:00pm


Lunch




Gracie’s

1:15pm-2:15pm

Meet Your OA Logistics

SAU Cafeteria





w/ Kristin Skarie

2:30pm-3:00pm

Review Schedules:


Xerox Aud.





Monday: Family/Student program

3:00pm-3:30pm

Orientation Assistant Tool Kit
Xerox Aud.





Expectations, Homework

3:30pm-3:45pm

Break

3:45pm-4:30pm

Roles Of Senior And Lead OAs
Xerox Aud.





Communications Protocol & Activity

4:45pm


Board the Bus for Liberty Hill

Grace Watson

5:00pm-7:30pm

Food, Fun & Softball!


Liberty Hill

3 Things I Learned Today that Support the Learning Outcome:

1.

2.

3.

Homework: 

· Select at least 3 ice-breakers that you would like to use at “Meet Your OA” and throughout the week.  Please utilize “The Activity Suitcase: Games, Cues & More To Carry With You”, which can be found in your OA Tool Kit or any of the ice-breakers and teambuilders that you have learned and enjoyed during OA training.
· Read and complete “Are They Shy or What” on page 5 and “Exploring College Relationships on page 8 of “The OL Companion: a mini-workbook”.
· Bring something to training tomorrow that reflects your cultural heritage and identity.  Please be willing to ask other members of the team about what they have brought and be willing to share what you have brought with others.  

[image: image28.png]


[image: image29.png]


[image: image30.png]



Wednesday, August 23, 2006 

“Cultural Appreciation Day”

Goal: To introduce you to the rich resources and services that RIT has to offer and to learn new communication skills allowing you to communicate effectively with students from different cultural backgrounds.
Learning Outcome: Orientation Assistants will have learned more about RIT and will feel comfortable talking to first year students and families about RIT resources and making referrals and Orientation Assistants will feel confident in their cross-cultural communication skills. 

8:15am


GCCIS Staff Picture


Field House stairs

9:00am-11:00am

Intercultural Communication
Xerox Aud.





w/ Dr. Keith Jenkins

11:00am-Noon

RIT Trivia




w/ Michelle Utano

Noon-1:15pm


Lunch




Gracie’s

1:30pm-2:00pm

FYE Program Overview

Xerox Aud.





w/ Barry Robinson

2:00pm-2:15pm

Student Health Center 

Xerox Aud.
Overview 
w/ Tim Keady

2:15pm-3:00pm

Mental Health Issues


Xerox Aud.





w/ Amber Chan 

& Nicole Borrelli
3:00pm-3:15pm

Break

3:15pm-4:00pm

Food Service Overview

Xerox Aud.





w/ Gary Gasper

4:00pm-5:00pm

Center for Campus Life 

Xerox Aud.

Overview  




w/ Jessica Berner and Ryan Giglia




SG@ RIT



Xerox Aud.




w/ SG President, Lizzie Sorkin

5:00pm-6:00pm

Staff Circle: Lead OAs & OAs

Gracie’s

“Check In”

Questions From Training/OA Assignments
Discuss Tuesday’s Homework Assignment
Preview Thursday’s Training Schedule

6:00pm-7:00pm

Optional: ASL Lesson


Clark A
7:00pm-8:00pm

Check-in: Lead OAs and Professional Staff

3 Things I Learned Today that Support the Learning Outcome:

1.

2.

3.

Homework: 

· As a way of reflecting on today's lesson in cross-cultural communication, read pp. 6 & 8 of The Wordsmith.

· Read College Life 101 facilitator notes in preparation for tomorrow’s training.
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Thursday, August 24, 2006
Goal: To continue to strengthen our relationships with our Institute partners and their programs and understand the value of working in an inclusive community.

Learning Outcome: Orientation Assistants will understand the importance of the partnerships that contribute to the success of the Orientation program and the value of inclusivity.

8:15am


COS Staff Picture


Field House stairs
	Time
	Deaf, Deaf World
	Personal Branding

	
	
	

	
	07-1420; 07-1441;

 07-1541
	Webb Auditorium

	9:00am-10:20am
	Group
	Group

	
	A*
	B

	10:30am-11:50am
	Group
	Group

	
	B
	A*


Noon-1:00pm


Lunch: Mix It Up At Mealtime
Gracie’s





Meet the team!  





Sit w/ OAs who share your birth month

Noon-1:15pm


ASL Designate Training

Gracie’s




w/ Mark Mason &





Amy Stornello

1:30pm-3:30pm

College Life 101 


Webb Aud.





Facilitator Training





w/ College Life 101 Committee

3:30pm-5:00pm

SpiRITs




Webb Aud.




w/ Rob Eckhardt
*see the last page of the OA schedule for assignments; Group 4 will be interpreted.


5:00pm-6:00pm

Staff Circle:

“Check In”

Questions From Training/OA Assignments
Discuss Wednesday’s Homework Assignment
Preview Friday’s Training Schedule

6:00pm


CIAS Staff Picture


Field House stairs
6:15pm-7:00pm

Check-in: 



OAsis




Lead OAs and Professional Staff

7:00pm-??


Optional Staff Night Out

 Bowl-A-Roll

3 Things I Learned Today that Support the Learning Outcome:

1.

2.

3.

Homework: 

· Bring something to training tomorrow that represents your hometown and/or country.  Please be willing to ask other members of the team about what they have brought and be willing to share what you have brought with others.  
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                                                  Friday August 25, 2006

“Hometown Pride Day”

Goal: To learn new communication skills allowing you to communicate effectively with students from different cultural backgrounds.

Learning Outcome: Orientation Assistants will feel confident in their cross-cultural communication skills.

8:15am


CAST Staff Picture


Field House stairs

9:00am-9:30am

Teambuilding 



Xerox Aud.






w/ Lead OAs

9:30am-10:30am

Facilities Management Services 
Xerox Aud.





Past, Present and Future of RIT





w/ Marty Becker

10:30am-Noon

Group Dynamics:


Xerox Aud.


Motivation & Working 

Effectively w/ Others 





w/ Molly McGowan

Noon-1:00pm


Lunch




Gracie’s

1:15pm-3:15pm

Training w/ College Reps








COB




14-2585




CAST




10-A252





KGCOE



09-2139





GCCIS




70-2400





COLA




06-1251





COS




08-1300




CIAS




7B-1104


3:30pm-5:00pm

Review Student Schedules:

Xerox Aud.





Tuesday-Sunday, “RRR”
5:00pm


Staff Circle: 



Gracie’s
“Check In”

Questions From Training/OA Assignments

Discuss Your Team’s Plan for RRR
Discuss Thursday’s Homework Assignment
Preview Saturday’s Training Schedule

6:00pm-7:00pm

Optional: ASL Lesson


Clark A
7:00pm-8:00pm

Check-in: 



OAsis




Lead OAs &





Professional Staff

3 Things I Learned Today that Support the Learning Outcome:

1.

2.

3.

Homework: 

· Read “Building Orientation Community”, which can be found in your “OA Tool Kit”.

· Read and complete “The Real Deal”, section found on page 7 of “The OL Companion: a mini-workbook”.

· Please wear your white OA dress shirt, black/khaki shorts, pants or skirt for staff pictures, but bring “dress down” clothing for the Welcome Center preparations tomorrow.
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Saturday, August 26, 2006

Goal: To conclude an intense 4 days of training on a positive, enthusiastic note.

Learning Outcome: Orientation Assistants will have acquired skills and competencies in order to serve in their roles as OAs.   

9:00am-9:45am

All Staff Pictures, COLA, COB

Field House


9:45am-11:15am

Trust & Closure Activities 


GW Lawn





w/ Lead OAs

11:30am-12:30pm

Lunch





Gracie’s

12:45pm-2:00pm

Review of Student Schedule & 

Xerox Aud.





OA Assignments: 





Sunday: Move-in/Welcome Center

2:15pm-until…

Welcome Center Prep & Set-up

Field House





Internal Signage





Siblings Room Set-up

TBD



Staff Circle: ALL STAFF





Last Minute Q&A





Final Details/Reminders

3 Things I Learned Today that Support the Learning Outcome:

1.

2.

3.

Homework: 

· Read “The Skills Set: 20 Student Leader Lessons”, which can be found in your “OL Tool Kit”
· Set your alarm

· Get a good night’s sleep tonight

· Eat a good breakfast tomorrow morning

· Shower

· Brush your teeth!

· Arrive at Staff Circle with your bag/binder and water bottle and wearing your clean, ironed OA gear (including your bag and name tag), comfortable shoes, and a big smile prepared to work hard and have a great day welcoming new students and families to RIT!

· Pack any personal items and/or medications that you will need to be comfortable throughout the day such as allergy medication, Band aids, extra socks, sunscreen, sunglasses, your water bottle and snacks, such as granola bars.
· Staff Circle: Sunday, August 27, 6:30am, Fireside Lounge.  Please enter the SAU through the front doors (near the Information Booth).
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