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MARKET SCANNING

• American business is great at hitting the bulls eye, 
unfortunately it is often the wrong target.
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MARKET SCANNING
• Market or environmental scanning is the process of 

continually and actively monitoring the external 
environment in order to identify customer needs, 
anticipate competitive actions, and, identify technological 
changes which will provide new market opportunities or 
market disruptions. Note the emphasis on the word active. 
This is not something that should be done passively or on 
an exception basis. Companies must constantly be probing 
and exploring the external environment to identify 
significant changes and explore competitive activity.

Source: What They Think
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MARKET SCANNING

• Macro Level – the general environment
• Industry Level

- Construction
- Concrete masonry

• Company Level

Source: What They Think
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MARKET SCANNING
How? 

• Sales Force Intelligence
• Customer Feedback
• Purchasing Intelligence
• Market Research

Source: What They Think
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MARKET MODEL

Source: Whitewater Guidebook
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MARKET MODEL

Source: Whitewater Guidebook
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MARKET MODEL

Source: Flickr
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MACRO TRENDS
1. Political & Economic Uncertainty
2. Middle Class Growth in Developing Nations
3. Disaffected Youth
4. Concentration of Wealth
5. Climate Change
6. Aging World
7. Urbanization
8. Global Mobility
9. Connectivity
10. Global China

Source: Euromonitor
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MACRO TRENDS
1. Urbanization
2. Smart is the New Green
3. Social Trends
4. Economic Trends (BRIC)
5. Connectivity & Convergence
6. Innovating to Zero
7. New Business Models
8. Health, Wellness, and Wellbeing
9. High Speed Rail

Source: Frost & Sullivan
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MACRO TRENDS
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MACRO TRENDS

Source: Frost & Sullivan
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MACRO TRENDS
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MACRO TRENDS Artificial Intelligence
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MACRO TRENDS
1. Globalization & Urbanization
2. Climate Change
3. Political & Economic Uncertainty
4. Connectivity & Convergence

The largest taxi company has no cars. 
The largest hotel company has no real estate. 
The largest retailer has no inventory.
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MACRO TRENDS
1. Globalization & Urbanization
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MACRO TRENDS 2. Climate Change

17



MACRO TRENDS 3. Political & Economic Uncertainty

Source: wakeupworld.com

Source: Mogin Rubin18

http://wakeupworld.com


4. Connectivity & ConvergenceMACRO TRENDS
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Source: Frost & Sullivan

MACRO TRENDS 4. Connectivity & Convergence
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Source: Frost & Sullivan

MACRO TRENDS 4. Connectivity & Convergence
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MACRO TRENDS 4. Connectivity & Convergence
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Source: Frost & Sullivan

MACRO TRENDS 4. Connectivity & Convergence
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MACRO TRENDS 4. Connectivity & Convergence
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MACRO TRENDS 4. Connectivity & Convergence
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MACRO TRENDS
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MACRO TRENDS

27



MACRO TRENDS
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CYCLICAL TRENDS
• Ratchet

- Society or an industry 
improves due to a new 
product or system

• Hatchet
- Unintended consequences 

leads to problem solving
• Pivot

- A new paradigm is 
established that allows for a 
new ratchet
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Source: www.kondratieffwavecycle.com

CYCLICAL TRENDS
• Economic (Kondratieff), 66 year cycle

30



CYCLICAL TRENDS
• Climate; 160 to 

25,920 year cycles

Source: Open Source Systems
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CYCLICAL TRENDS
• Human Conflict – solar cycles, 11 year cycle
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CYCLICAL TRENDS
• Economic (Kondratieff), 

66 year cycle
• Climate – 25,920 year 

cycle
• Human Conflict – solar 

cycles, 11 year cycle
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OPPORTUNITIES
1. Globalization & Urbanization               

•Cities as Customers
•Affordable Housing

2. Climate Change
•Sea Level Rise

3. Connectivity & Convergence
•Product vs. Solution
•Green/Smart Materials
•3D Printing     
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OPPORTUNITIES Connectivity & Convergence
Urbanization

35 Source: Frost & Sullivan



OPPORTUNITIES Connectivity & Convergence
Urbanization

36 Source: Frost & Sullivan



OPPORTUNITIES Connectivity & Convergence
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Source: CSI

OPPORTUNITIES Connectivity & Convergence
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Source: Uniformat

OPPORTUNITIES
Connectivity & Convergence
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Source: Epic Projects & Consulting

Green/Smart Materials

Self Healing Concrete

OPPORTUNITIES Connectivity & Convergence
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Source: Shutterstock

3D Printing
OPPORTUNITIES Connectivity & Convergence
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Source: Keller Williams

Usonian HouseOPPORTUNITIES Connectivity & Convergence
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Source: The Natural House

OPPORTUNITIES Usonian House
Connectivity & Convergence
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Source: Bautex

OPPORTUNITIES Usonian House
Connectivity & Convergence
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Source: DailyMail.com

OPPORTUNITIES Climate Change

45



• Product vs. Solution
- Sell the sizzle, not the steak.
- We don’t sell drills, we sell holes.

• Lateral Connections
• Ready, Aim, Fire

FINAL THOUGHTS

46


