
• Program Objectives – Required to create evaluation
- What should you be trying to accomplish?

• Reality Check – The student experience 
- “Reinforcement” or “Surprise”

• 4-Year Experience – Graduating Seniors
- Internships, Forward thinking, Best and brightest

• Builds Community - Prior to graduation
- Seniors appreciate being asked

Why do a program evaluation?
Why evaluate your program?



• Senior online survey
- Confidential
- Candid
- Accommodates schedule (Finals Week)

• Senior “Exit Interview”
- Collaborative discussion
- Faculty/Student dialogue
- Pizza!

• Combination of methods
- Most effective

Why do a program evaluation?
Two Methods of Evaluation



• Program Objectives: Quantitative and Qualitative
- Letter Grade
- Comments

• Pointed Questions
- What you want to know

• Open ended questions
- What the students want you to know

• Ask fewer questions
- To get more information

Why do a program evaluation?
Online Survey
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ID Program Evaluation 2014      Confidential - For ID program faculty only

Top of Form

Top of Form

Number of Respondents: 14 

1. The instruction I have received has adequately prepared me in the following areas:   (hide answers) 

Instructions: Please provide a grade for each aspect of the ID program. Additional comments can be made in question #2. 

		 

		A

		B

		C

		D

		F



		[image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif]Product Aesthetics (Form, Color, Graphics, Surface treatment, etc) 

		4 

		6 

		3 

		1 

		1 



		[image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif]Human Factors (Anthropometrics, Biomechanics, and Ease of use) 

		7 

		4 

		3 

		0 

		0 



		[image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif]Materials and Processes 

		2 

		4 

		5 

		3 

		3 



		[image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif]Presentation Skills 

		7 

		2 

		3 

		2 

		2 



		[image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif]Sketching and Rendering 

		3 

		7 

		4 

		0 

		0 



		[image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif]Computer Skills (CAD, Illustrator, Photoshop, etc.) 

		5 

		6 

		2 

		1 

		1 



		[image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif]Model Making 

		6 

		4 

		4 

		0 

		0 



		[image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif]Creative Problem Solving 

		9 

		3 

		2 

		0 

		0 



		[image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif]Design History 

		11 

		2 

		1 

		0 

		0 



		[image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif][image: https://clipboard.rit.edu/images/standard/graph.gif]Professional (Professional Practice & Job Search) 

		5 

		6 

		2 

		1 

		1 
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• Establish Trust – Value positive and negative responses
- Can’t do that with the survey

• Establish Rules – This is not a “therapy session”
- How can we improve?

• Dig Deep – “Why is that an issue?”
- Can’t do that with the survey

• Participants – Typically the best and the brightest

Why do a program evaluation?
Exit Interview



• Feel very prepared but some starts were not good such as Adobe Illustrator
• Learn Ai and InDesign earlier to become better communicators
• Learning to cater to the project at hand – not wide fundamentals
• Promote vector and raster classes in Foundations

Why do a program evaluation?
Exit: “How well prepared are you?”



• Warm up sessions in the beginning of class
• Good critique environment – instructions for students on how to critique
• Get tougher with students
• How things work… personal field trips in M&P quick design problems/critique
• ID studio courses based on a M&P?
• Deconstruct something and reassemble
• Basics of components – breadboard, power supply, displays –arduinos etc.
• Collaboration and how it’s structured
• Engineering for designers and design for engineers
• Hold students to professional standards
• More check-ins more often by class – the good, bad and the ugly – mid year
• Upperclassmen critiques of 2nd and 3rd year and vice versa
• Cross year learning experience
• Socially motivated design projects
• Design elective, not restricted to year – focus on problem solving – wild card class for 

Jr/Sr
• Comparison of the engineering version of M&P and ID’s version
• Senior capstone and senior studio in the same semester is tough
• Teach prof. practices and career planning sooner
• Connection to alums – more ID alums at Creative Industry Day

Why do a program evaluation?
Exit: “Areas for improvement?”

(Critique)



• Warm up sessions in the beginning of class
• Good critique environment – instructions for students on how to critique
• Get tougher with students
• How things work… personal field trips in M&P quick design problems/critique
• ID studio courses based on a M&P?
• Deconstruct something and reassemble
• Basics of components – breadboard, power supply, displays –arduinos etc.
• Collaboration and how it’s structured
• Engineering for designers and design for engineers
• Hold students to professional standards
• More check-ins more often by class – the good, bad and the ugly – mid year
• Upperclassmen critiques of 2nd and 3rd year and vice versa
• Cross year learning experience
• Socially motivated design projects
• Design elective, not restricted to year – focus on problem solving – wild card class for 

Jr/Sr
• Comparison of the engineering version of M&P and ID’s version
• Senior capstone and senior studio in the same semester is tough
• Teach prof. practices and career planning sooner
• Connection to alums – more ID alums at Creative Industry Day

Why do a program evaluation?
Exit: “Areas for improvement?”

(How things work)



• A section of a major class that is self-directed – any project you want

Why do a program evaluation?
Exit: “What’s working well?”



• Collegeboard.com
• An alum
• Postcard in the mail
• Lived nearby
• I don’t really know – toured with my cousin
• “Best ID Schools”
• Engineer at Va Tech and checked out RIT

Why do a program evaluation?
Exit: “How did you learn about RIT?”



• It’s not the same experience for all students – continuity problem
• Design drawing is the only course that’s good and that teaching stops
• Some work I had already done in HS
• 3D worked for me
• 2D helped me with proportions
• ID drawing 1st sem.- digital drawing 2nd.
• What percent of foundations was not useful – 40%
• ID form should replace 3D – at least one semester
• Loss of model making hurts
• Graphic tactics vs. 2nd semester of 2D
• No design thinking class – should it be added to Foundations
• Maybe integrated more into core ID classes + sketching + form?
• Add creative problem solving and idea generation

Why do a program evaluation?
Exit: “How do you feel about Foundations?”



• T-minus 
- Common problem, cross year, client sponsored, creates a sense of community
- Stressful, difficult, a lot to do in a week, feels like finals week,, dump competition 

part.
- Have guest books at each station for people to write in.
- Have more alums engaged during T-Minus

• Study abroad
• ICFF --- RIT vs. art schools

Why do a program evaluation?
Exit: “Favorite out-of-classroom experience?”



• Distribute – To faculty

• Discuss – With faculty

• Make Changes – As a program - As a teacher

Why do a program evaluation?
Next Steps
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