
Graduate Education Taskforce Charge 

 

Taskforce Membership: Hector E. Flores, Dean of Graduate Studies (co-chair), Agamemnon 

Crassidis (co-chair), and faculty representatives from nine colleges at RIT. 

 

Rationale: 

Graduate education has experienced a renaissance in the last decade, leading to new ways to 

conceptualize, develop and implement training at all graduate levels (MS, Ph.D. MBA, MFA, 

etc; Walker et al., 2008). Graduate education is also experiencing unprecedented challenges 

(Keeling and Hersh, 2011), as well as unique openings for change and innovation (Christensen 

and Eyring, 2011).  Among the former are increased concern about learning outcomes and 

increased global competition for resources, students, and faculty.  Among the latter are the 

emergence of new inter- and trans-disciplinary graduate fields, the vast frontier opened up by a 

flattened e-world, and the increased access to higher education through the rise of affluent and 

creative classes worldwide.  We also need a creative reconceptualization of graduate 

opportunities.  For example, a recent report from the Commission on the Future of Graduate 

Education in the United States (Wendler et al, 2009) states: “Many students who have the ability 

to obtain a graduate degree never enroll in a graduate program, and many who enroll leave 

without a degree”.  Recognition of the changing nature of the traditional graduate student and 

new approaches to embrace an increasing number of graduate students that balance work, family 

and education simultaneously requires new ways to look at advising and mentoring, academic 

requirements, and preparation for career pathways that we have yet to imagine (Wendler et al., 

2009). 

RIT is uniquely positioned to take advantage of this duality of opportunity and challenge in 

graduate education.  RIT is poised to capitalize on the purposeful integration of the arts, the 

liberal arts, and the STEM disciplines, a triad of traditions in excellence that makes it unique 

among its peers.  RIT is also poised for further excellence through its unique professional and 

research graduate portfolio, and on its way to develop world-class programs in select areas.  

These in turn can, and should, be integrated in novel ways with RIT’s new Institute for 

Innovative Learning and with a key trademark of the RIT brand, co-op experiential learning, 

which can now be further enhanced in synergy with the flat e-world and new global partnerships. 

Taskforce Charge 

The taskforce is charged with conducting research, consultation, analysis and deliberation on the 

future of graduate education at RIT, resulting in an eight-year strategic plan.  The taskforce 

should engage beyond a standard review of the existing or future graduate program portfolio, to 

conduct a visioning process that articulates what we want graduate education to be as we 

approach 2020. Briefly, the charge is to fully integrate the strategy and implementation of 

graduate education at RIT. Specifically, the taskforce will: 

1. Engage in a campus-wide dialogue on graduate education with the campus 

community at large. The taskforce will maintain sustained consultation with, and 

provide regular updates to all stakeholders, in particular program directors, Graduate 

Council and the college deans. 

2. Research and analyze data relevant to the future of graduate education at RIT, from 

budget and cost models to retention and recruitment; advising and mentoring; 



enrollment projections; and benchmarking with peer institutions. The task force will 

also study current trends in graduate education worldwide, with the goal of defining 

the graduate program traits that will help RIT be a unique, world-class institution for 

graduate education and research by 2020.  The OGS will secure and share the data on 

the above topics and, as appropriate, other information deemed relevant by the 

taskforce membership and the stakeholders. 

3. Using the guiding principles and guiding questions described below, develop a vision 

and implementation plan for graduate education in 2020 that achieves the appropriate 

balance between imagination, risk-taking, innovation, and the wise use of human and 

financial resources.  The strategic and implementation plan will be bold, visionary 

and concise, true to the RIT brand. It will include, but will not be limited to, the 

following elements: 

a. A plan to further advance graduate education excellence at RIT, building on 

the academic blueprint recommendations and in synergy with the Innovative 

Learning Institute and other initiatives impacting graduate education. 

b. A plan to ensure that select world-class graduate programs remain and/or 

become leaders in their respective disciplines/interdisciplines within existing 

and projected academic and fiscal challenges.  

c. A plan to identify and access significant new resources to support the graduate 

education enterprise at large. 

d. A plan to improve processes for graduate program review, continuation, re-

invention, or phase-out. 

e. A plan to improve on the balance and synergy of professional degrees, MFAs, 

liberal arts, and research-based MS and Ph.D. degrees. 

f. A plan for an operational and financial cost model that achieves a self-

sustaining steady state. 

g. A plan for building a strong culture of graduate education at RIT. 

 

Guiding Principles for a Graduate Education Strategic Plan: 

In consultation with the provost, the Office of the Vice President for Research, and the Research 

and Graduate Education subcommittee of the board of trustees, the dean of graduate studies has 

developed the following guiding principles for a graduate education strategic plan: 

1. Undergraduate and graduate education at RIT is complementary, synergistic, and 

collaborative, enhancing the excellence, innovation, and global relevance of an RIT 

degree. 

2. Graduate education at RIT will aim at a purposeful, multi-disciplinary integration of 

STEM, humanities, social sciences and the arts to prepare students to lead innovation and 

change. 

3. Graduate education at RIT will enhance basic and applied research, scholarship, and 

creative endeavors, in the RIT tradition of experiential learning and innovation. Graduate 

programs will provide new opportunities for non-traditional students. 

4. Graduate education at RIT is a strategic priority and will be specifically included in the 

institute-wide Key Result Areas (KRAs). 

5. Graduate education at RIT will be driven by continuous assessment, using quality metrics 

and indicators of program success to drive continuous improvement to sustain and 

enhance the program’s performance. 



6. Graduate education at RIT will leverage select degree programs with the goal of 

developing world-class professional and research degree programs. 

7. All graduate programs will interface with key external stakeholders to ensure that the 

career orientation of RIT is reflected in our graduate education portfolio. In addition, 

select graduate degree programs will interface with industrial and government 

stakeholders to undergird RIT’s goals for sponsored graduate and undergraduate research 

and scholarship. 

8. Graduate programs will support the recruitment and retention of a truly world-class 

faculty through enhanced excellence in research opportunities and enhanced quality of 

incoming students. 

9. Graduate programs will operate under a sustainable budgetary model without undue 

burden on undergraduate operations, and be competitively positioned for maximum 

selectivity in student acceptances. 

10. Graduate education at RIT will provide an environment that encourages graduate student 

inclusion into, and enrichment of, the unique culture of RIT.  The graduate programs will 

leverage the experiential nature of the education to provide opportunities for flexibility in 

career paths. 

 

 

Three Pillars for the Future of Graduate Education at RIT: Guiding Questions 

Consistent with the KRAs in the current RIT strategic plan and with RIT’s unique strengths and 

traditions, a graduate education strategic plan can be conceptualized in terms of three pillars: 

excellence, innovation, and global relevance. The taskforce’s deliberations will be informed, but 

not limited to, by the following guiding questions:  

Excellence 

 How do we attract the best possible graduate students to RIT in an 

environment that is increasingly competitive for external funding and other 

sources of support? How should we approach the strategic recruitment of top 

students?  What should be the elements of such a strategy? 

 What should be the main long-term, strategic quality indicators for graduate 

programs at RIT? 

 Which quality indicators/metrics for graduate education can be applied across 

the board, and which indicators/metrics should apply specifically to each 

College?  

 What should be the role of graduate students in providing feedback regarding 

the quality of graduate programs at RIT?  

 What should be the role and responsibilities (e.g. mentoring, advising, 

professional development of students) of faculty involved in graduate 

programs that would lead to sustained and increased quality? 

 What is the role of periodic reviews of graduate program performance and 

what would be the major metrics to gather?  What kinds of quantitative and 

qualitative outcomes should inform graduate program reviews? 

 

Innovation 

 How can we integrate innovation, a core element of RIT's brand, into graduate 

education? 



 What criteria can be used to define and encourage innovation and continuous 

quality improvement in graduate programs? 

 What kind of incentives to faculty and graduate students would be necessary 

to foster innovation among graduate programs? 

 What is the appropriate balance of disciplinary and interdisciplinary 

innovation suitable to RIT? 

 Which kinds of professional development opportunities for our graduate 

students would enable an appropriate balance of innovation and solid 

disciplinary competency?   

 Which professional development opportunities should be fully 

interdisciplinary? 

 What combination of innovative curriculum, professional and enriching 

activities would best serve graduate students for career path flexibility? 

 

Global Relevance 

 How can we remain ahead of a world that continues to change at an ever 

accelerated pace?  

 What should be the role of graduate education in a hot, flat, crowded world? 

 What kinds of globally relevant skills should be available to our graduate 

students? 

 What kinds of international experiences should be made available to RIT 

graduate students? 

 What kind and level of foreign language competencies will be necessary for 

our graduate students in 2020? 

 What kinds of leadership, communication and critical thinking skills will be 

needed by our graduate students to be competitive in 2020 and how would we 

enable them? 

 What level of flexibility, nimbleness, and adaptability should be incorporated 

into graduate curricula in a world in constant flux? 

 

Timeline: the work of the task force will result in a 5-8 year strategic plan.  An advanced draft 

will be shared and discussed with the Graduate and Research subcommittee of the board of 

trustees in April 2013, and the final document will be submitted to the provost by May 1, 2013. 
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