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DAY … 
Chairs and Directors, Fall 2014 
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1. NUMBERS 
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HEAD COUNT AND FTE 
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AALANA AND FEMALE 
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PERSISTENCE 
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GRADUATION 
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2. UPDATE ON THE 
RIT STRATEGIC PLAN 
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 Fall 2014 



 Case statement: RIT is unique and higher education will swing 
our direction 

 Aspirational goals: 
/ RIT: Largest producer of STEM graduates among all privates 
/ Students will study at the intersection of technology and arts 
/ RIT will launch 50 student-run startup companies each year 
/ RIT will have pre-eminent and distinctive research programs in specific focused areas 
/ RIT will be ranked in the top 100 National universities 
/ RIT will be most engaged private university in US measured by breadth and size of 

international populations 
/ RIT will eliminate the achievement gaps between minority and majority students 
/ RIT will be the largest producer of female and ALANA STEM graduates among privates 
/ RIT will have the best placement rate and ROI of all privates 
/ RIT will commit to supporting on-time graduation for all students 

 4 dimensions 
/ Career education and student success 
/ The student-centered research university 
/ Leveraging differences 
/ Affordability 

“GREATNESS THROUGH 
DIFFERENCE” 
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 Steering committee now writing drafts for 4 
dimensions and tweaking case statement 
/ Case – Facilitator: Lisa Cauda 
/ Career education and student success – Facilitator: Jeanne 

Casares 
/ The student-centered research university – Facilitator: Jeremy 

Haefner 
/ Leveraging differences – Facilitator: Jim Myers 
/ Affordability – Facilitator: Marcos Esterman 

 Provost’s Town Hall: October 6: Full plan 
discussion 

 Governance groups: Month of October 
 Trustee discussion and approval: November 12 

STRATEGIC PLAN: NEXT 
STEPS 
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3. RESEARCH 
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FY 2014: AWARDS  
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FY 2014:  FUNDING TYPE 

9/15/14 12 



FY 2014: NSF  
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FY 2014: PROPOSALS 
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FY 2014: FACULTY 
PARTICIPATION 
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FY 2014: CO-PI, ETC 
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GREAT START TO FY 2015 
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4. INTERNATIONAL 
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CHINA 
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 Hunan University 
/ Oldest university in China 
/ Joint programs with CIAS 

in design 
/ Invited RIT to partner in 

Shenzhen, China 

 Beijing Jiaotong 
University (BJTU) 
/ Joint program(s) with 

Saunders 
/ Invited RIT to partner in 

Weihai, China 
/ Interested in engineering 

and business 

TWO PARTNERSHIPS 
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SWEDEN 
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 Established partnership in 2009 
 Grown from a CLA initiative to across the 

university – now involving GCCIS, CIAS, GIS, 
etc.  

 Aligning Malmö with Rochester cities 
 Annual symposium – 1st in 2013: RIT; 2nd in 

2014: Malmö.  
 

MALMÖ UNIVERSITY 
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5. ACCESS 
TECHNOLOGY 
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E-NABLE: JON SCHULL 
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AL SIGL PARTNERSHIP 
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