
December 2009
Green Hotel Pilot ProGram: 1
Greening the Hotel Sector

P2 CaSe StUDY: 2
mcAlpin Industries

rtDC: 2
High Tech rochester

reSearCH & DeVeloPment: 3
NYSP2I’s r&D Program

P2 aCHieVement aWarD: 3
Sumax

WorKSHoPS & le2: 4
What’s happening in P2

CommUnitY GrantS: 4
Grant recipients

4 P2 Bulletin is printed on 100% recycled stock. 1

Rochester Institute of Technology 

111 Lomb Memorial Drive 

Rochester, NY 14623-0426

585.475.2512, phone u 585.475.6610

nysp2i@rit.edu u www.nysp2i.rit.edu

Around the world, more and more travelers are developing a genuine interest in 
the environment. This customer interest is one of the driving forces for lodging 
properties to adapt “Green-itudes,” otherwise known as green attitudes. To assist 
New York State lodging properties in going green, the Audubon International  
Green Leaf Eco-Rating Program and the New York State Pollution Prevention  
Institute at RIT are conducting a Green Hotel Pilot Project. The pilot’s main focus  
is to work with participating properties to identify improved environmental  
performance, reduce overhead costs and improve market share.

This project was initiated by Governor David Paterson as part of his statewide 
green development effort in conjunction with the NY Green Hospitality and  
Tourism Partnership, a consortium of public and private groups led by the  
New York State Department of Environmental Conservation (NYSDEC).

A total of 43 selected lodging properties covering the 11 I LOVE NY regions will 
complete a 52 page Green Leaf Eco-Rating survey in order to identify baseline envi-
ronmental metrics and pinpoint improvements for the future. Lodging properties  
participating in the survey range from a 3-room bed & breakfast to a hotel with over 1,000 rooms. The survey is meant 
to identify areas for improvement in energy consumption, water consumption, hazardous waste, wastewater discharged  
and solid waste generation. NYSP2I and Audubon will work with lodging properties and companies familiar with  
hoteliers to identify methods for implementing new processes designed to reduce overall environmental footprint. 
The hotels have an opportunity to earn 1 to 5 Green Leafs, with 5 being the highest rating, based on environmental 
performance. “Regardless of whether a property earns one leaf or five, we are excited about the interest and commit-
ment these properties have shown,” says Tracy Freas, senior staff engineer of the NYSP2I. “They are setting a good 
example for other lodging properties in the state. Every Green Leaf rated property receives a report recognizing their 
current environmental efforts and details potential improvements so they can achieve a higher environmental rating.”

To assist lodging properties further track their environmental performance, NYSP2I developed an environmental  
performance worksheet. This tool helps the participants track baseline environmental metrics based on occupancy 
rates. As participants invest in improvements and track their changes, these visual metrics will illustrate how their  
efforts have increased economic competitiveness on top of improving environmental quality.

Green Hotel Pilot Program

left to right: Pete Grannis, commis-
sioner, Department of environmental 
conservation; Todd reichelt, General 
manager, crowne Plaza Albany;  
Fred realbuto, Director, New York 
Operations, Audubon International

The NYSP2I Community Grants 

Program provides financial and 

technical support to not-for-profit 

agencies that raise awareness and 

understanding of sustainability, 

implement pollution prevention prac-

tices and behaviors, and ultimately 

improve the health, environmental 

quality, and economic vitality of New 

York State communities. Our 2009-

2010 Community Grants Program was  

announced on September 18, 2009, 

across New York State. Congratulations  

to the following six applications that 

were selected by our committee:
•	 Center	for	Environmental	 
 Information
•	 Clean	NY
•	 New	York	Industrial	Retention	 
 Network 
•	 Sullivan	County	Community	 
 College
•	 Water	Education	Collaborative

•	 WXXi	Public	Broadcasting

Please check our website at www.

nysp2i.rit.edu/community_grants.

html for further updates.

continued on page 3

Upcoming  
       Workshops
NYSP2I has a diverse list of upcoming  
workshops tailored for specific audiences. 
Please visit our website for more  
information on these and other events:

Metal Finishing I & II
March 4, 2010, in Rochester

The objective of this workshop series is to present  
a system-wide view of energy, chemistry and  
waste treatment costs in metal finishing operations. 
The workshop will also focus on new technologies 
that can be applied to reduce or altogether avoid  
the use of hazardous materials in plating  
operations. We encourage engineering staff from  
New York State manufacturers whose processes 
include plating, painting, or powder coating to  
attend this workshop and learn more about best 
practices that lead to cost savings within the  
industry sector.

Greening Offices,  
Green Purchasing
March 10, 2010, in Rochester

This workshop will describe how to implement  
sustainable practices in office spaces for a variety  
of organizations and highlight what strategies are  
available. NYSP2I invites those in industry,  
operations & procurement personnel, nonprofit  
organizations and other agencies (including OGS,  
       DEC, and RTDCs) to attend this one-day training  
             workshop on how to make your office  
                   green and save green by going green! 

le2 Lean, Energy and Environment  
Training Program

What is LE2?
Lean, energy, & environment (Le2) combines two programs previously developed by the U.S. environ-
mental Protection Agency; the Lean and energy program, and the Lean and environment program. 
NYSP2I will focus its efforts on New York State manufacturing companies with high electricity use, 
in order to provide more cost-effective alternative manufacturing strategies with higher throughput, 
better quality, and smaller environmental footprints.

How Can a Company Get Involved? 
All manufacturing companies throughout New York State are eligible to participate. companies that 
may qualify for funding will have specific processes that use significant amounts of electricity with 
large environmental footprints. In addition, company processes should be in need of productivity 
improvements that will reduce electricity use in an innovative manner. companies will work with 
NYSP2I, energy consultants and their local regional Technology Development center (rTDc). For 
additional information, contact the NYSP2I.

Welcome Readers to the next edition of the NYSP2I Bulletin! In this edition, you will find announcements of our year 2 Community  
Grant recipients and R&D awardees. Learn more about the Green Hotel Pilot Program, which was initiated by Governor Paterson as part of  
his statewide green development effort. Also featured is one of our partner RTDC, HTR and NYSP2I’s latest initiatives, the Lean, Energy and Environment  
(LE2) program and its benefit to NYS manufacturing companies. As always, we welcome any feedback and wish you all the best during the holiday season.  
Warm Regards, Anahita Williamson, Director, NYSP2I
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We are pleased to announce that Sumax cycle Products, Oriskany, NY, is the recipient of the NYSP2I’s first  
Pollution Prevention (P2) achievement award. Sumax was recognized for improving energy efficiency 
and reducing hazardous materials in its production processes. Nominated by mohawk Valley Applied 
Technology corporation (mVATc), NYSP2I’s partner rTDc, Sumax will serve as a leading example of what 
companies can do to reduce costs and their overall impact to the environment. A ceremony at Sumax was 
held on October 14th, 2009.

Sumax specializes in powder coating, composite glass fenders and engine parts such as spark plug wires and  
battery cables. Sumax received P2 Achievement Award at ceremony including Assemblywoman Destito, Dec,  
NYSP2I and mVATc. Sumax worked with mVATc/eSD to move from open molding technology to closed molding.

environmental Savings
u VOc reductions of 70-135 lbs/month u reduction in solid waste generation
u energy savings
cost savings
u 40% reduction in manufacturing costs u 8-fold increase in production for each mold

 u 5-fold reduction in customer response time

The P2 Achievement Award program was designed to enable the NYSP2I and the 10 regional Technical Development centers (rTDc) to recognize their 
clients’ success through innovative and outstanding environmental performance. As a component of the NYSP2I’s mission and its commitment to  
working with the rTDcs, the Pollution Prevention Achievement Award provides an avenue for the rTDcs and NYSP2I to acknowledge organizations  
that help fulfill this mission.

To learn more about the P2 Achievement Award, please contact erica Flores (NYSP2I) at exfasp@rit.edu or 585-475-2512. To view news clips from the 
Sumax ceremony, visit: www.nysp2i.rit.edu/events.html.

left to right: Jeffrey J. Sama, Director  
of environmental Permits and Pollution  
Prevention, NYSDec; Kirk Van Scoten,  
Owner, Sumax cycle Products; NYS 
Assemblymember roAnn Destito; 
Anahita Williamson, Director, NYSP2I

High tech rochester (HTR) is 
helping build the Finger Lakes economy  
by providing critical assistance across 
the spectrum of innovators, entrepre-
neurs and established manufacturers.

•	 HTR	work	with	Innovators	of	new	
technologies and services; providing 
independent evaluations of their 
ideas, verifying and refining their 
markets and helping them raise 
capital and find commercialization 
partners. In the past 2 ½ years, HTR  
has	worked	with	over	200	innovators	 
and	helped	raise	over	$40	million	of	
grant and investment funding.

•	 HTR	helps	Entrepreneurs and their 
startup companies by providing ex-
perienced coaching and mentoring 
as	well	as	needed	facilities	at	the	
Lennox Tech Enterprise Center and 
the Rochester BioVenture Center. 
Since 1997, HTR has incubated over 
80	new	enterprises.

•	 Established Manufacturers look 
to HTR’s skilled Manufacturing 
Extension Partnership consultants 
for	assistance	with	strategic	plan-
ning, product development, Lean 
manufacturing, ISO implementation, 
waste	and	energy	reduction	and	a	

multitude of other services to help 
them	grow	and	stay	competitive.	
Over the past three years, HTR 
clients have reported $323 million 
of increased and retained sales and 

jobs	as	well	as	new	cost	savings	
and investments.

High Tech Rochester Inc. is a not-for- 
profit economic development organiza-
tion that receives significant financial 
support	from	the	New	York	State	 
Foundation for Science, Technology 
and	Innovation	(NYSTAR)	and	the	
National Institute of Standards &  
Technology (NIST) Manufacturing 
Extension Partnership (MEP) program.

For further information, see HTR’s 
website: www.HTR.org or call  
(585) 214-2400.R
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The	Research	&	Development	(R&D)	Program	at	NYSP2I	addresses	specific	
R&D	needs	by	capitalizing	on	the	respective	strengths	of	the	NYSP2I	Partner	 
universities	through	their	testbeds.	Testbeds	are	a	technology	development	 
or demonstration facility, laboratory, or other platform used in experimenta-
tion for technology development projects that support the goals of pollution  
prevention.	Testbeds	located	at	RIT	and	the	Partner	universities	are	instrumen-
tal	in	bringing	innovative	P2	technologies	to	market.	NYSP2I’s	R&D	program	 
allows	for	longer-term	strategic	R&D	as	well	as	shorter-term	projects	to	address	 
technical	challenges	at	individual	companies.	For	a	listing	of	all	NYSP2I	
testbeds,	please	visit	our	website	at:	www.nysp2i.rit.edu/r_and_d.html.

Research	and	development	proposals	submitted	to	NYSP2I	are	reviewed	for	 
selection	and	prioritized	by	the	Technical	Advisory	Committee	(TAC).	The	TAC	 
oversees	the	R&D	efforts	of	NYSP2I	and	is	composed	of	one	representative	
from	each	Partner	university.	During	the	proposal	selection	process,	careful	
consideration	is	given	to	the	potential	benefits	the	proposed	projects	would	
bring	to	New	York	State.

NYSP2I	initiated	a	request	for	proposal	(RFP)	in	February	2009,	which	
garnered	8	proposals	and	resulted	in	3	awards.	The	following	research	
projects	are	currently	funded:

u Clarkson	university:	“evaluation	of	A	Green	Courtyard:	Stormwater	
	 Reduction	and	Treatment	to	Mitigate	Impact	of	Atmospheric	Discharges	 
	 of	Aluminum	Industry”	(Dr. Stephan Grimberg & Dr. Thomas Holsen, Civil 
 and Environmental Engineering)

u Rochester Institute of Technology:	“Novel	Anisotropic	Conductive	
	 Adhesive	for	low	Temperature	lead-free	electronics	Packaging”	 
 (S. Manian Ramkumar Ph.D., Center for Electronics Manufacturing 
 and Assembly)

u State	university	at	Buffalo:	“Sustainable	Alternatives	to	Dry	Cleaning	in	
	 New	York”	(James N. Jensen, Ph.D., Department of Civil, Structural, 
 and Environmental Engineering)

A	second	round	of	RFPs	is	planned	for	early	2010.	

mcalpin industries (rochester, NY)

Client
McAlpin	Industries	is	a	manufacturer	of	sheet	metal	 
products	and	is	located	in	Rochester,	NY.	Some	of	their	 
products	require	zinc	plating	as	a	final	step	in	the	 
manufacturing process.

Problem
Steel	sheet	metal	stock	arrives	at	McAlpin	Industries	 
with	a	oil	coating	to	prevent	rusting	during	shipping	and	 
storage. Over time this oil coating dries out and hardens.  
This makes the coating difficult to remove in the plating  
process, resulting in cosmetic plating defects.

Objectives
The	project	objective	was	to	determine	whether	there	 
were	alternative	cleaning	chemistries	or	cleaning	 
technologies	which	would	remove	the	dried-on	coating	 
from	steel	panels.	A	minimum	of	manual	labor	was	also	 
desired for this alternative process.

Work Performed
Cleaning	tests	were	performed	on	steel	panels	which	 
were	then	plated	at	McAlpin	to	observe	the	change	in	the	 
plating	cosmetics.	various	cleaning	chemistries	were	 
tested in an ultrasonic agitation tank as one means of  
removing	the	oil	residue.	Baking	soda	blasting	was	also	 
used	as	a	non-aqueous	means	of	removing	the	oil	residue.

Results

The	baking	soda	blasting	method	was	able	
to significantly improve the cosmetic  
results	after	plating.	Yields	that	were	
sometimes	as	low	as	50%	were	improved	
to	over	90%.	The	reduction	in	oil	on	the	
parts going to plating also extended the 
life of the alkaline cleaner on the zinc  
plating line. This in turn reduced the 
amount of acid needed to neutralize the 
waste	alkaline	cleaner.	estimated	reduction	 
in	operating	cost	due	to	waste	alkaline	
cleaner	and	neutralization	of	acid	was	
$4,000	per	year.	The	reduction	in	waste	
was	estimated	to	be	24,000	pounds	per	year.

mcAlpin’s plating rack

”The Green Hotel pilot program will assist lodging properties in reducing their environmental footprint, decreasing 
overhead	costs	and	improve	their	overall	competitiveness,“	said	Anahita	Williamson,	Director	of	the	NYSP2I.	“P2I	is	
proud to assist the NYSDEC in this effort, which will ultimately enhance New York’s lodging industry, reduce pollution 
and improve environmental quality throughout the state.” 

For more information about green hotel certification go to http://greenleaf.auduboninternational.org/newyork.html or  
http://www.dec.ny.gov/chemical/58045.html 

  Green Hotel…continued from page 1  
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We are pleased to announce that Sumax cycle Products, Oriskany, NY, is the recipient of the NYSP2I’s first  
Pollution Prevention (P2) achievement award. Sumax was recognized for improving energy efficiency 
and reducing hazardous materials in its production processes. Nominated by mohawk Valley Applied 
Technology corporation (mVATc), NYSP2I’s partner rTDc, Sumax will serve as a leading example of what 
companies can do to reduce costs and their overall impact to the environment. A ceremony at Sumax was 
held on October 14th, 2009.

Sumax specializes in powder coating, composite glass fenders and engine parts such as spark plug wires and  
battery cables. Sumax received P2 Achievement Award at ceremony including Assemblywoman Destito, Dec,  
NYSP2I and mVATc. Sumax worked with mVATc/eSD to move from open molding technology to closed molding.
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cost savings
u 40% reduction in manufacturing costs u 8-fold increase in production for each mold
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The P2 Achievement Award program was designed to enable the NYSP2I and the 10 regional Technical Development centers (rTDc) to recognize their 
clients’ success through innovative and outstanding environmental performance. As a component of the NYSP2I’s mission and its commitment to  
working with the rTDcs, the Pollution Prevention Achievement Award provides an avenue for the rTDcs and NYSP2I to acknowledge organizations  
that help fulfill this mission.

To learn more about the P2 Achievement Award, please contact erica Flores (NYSP2I) at exfasp@rit.edu or 585-475-2512. To view news clips from the 
Sumax ceremony, visit: www.nysp2i.rit.edu/events.html.

left to right: Jeffrey J. Sama, Director  
of environmental Permits and Pollution  
Prevention, NYSDec; Kirk Van Scoten,  
Owner, Sumax cycle Products; NYS 
Assemblymember roAnn Destito; 
Anahita Williamson, Director, NYSP2I

High tech rochester (HTR) is 
helping build the Finger Lakes economy  
by providing critical assistance across 
the spectrum of innovators, entrepre-
neurs and established manufacturers.

•	 HTR	work	with	Innovators	of	new	
technologies and services; providing 
independent evaluations of their 
ideas, verifying and refining their 
markets and helping them raise 
capital and find commercialization 
partners. In the past 2 ½ years, HTR  
has	worked	with	over	200	innovators	 
and	helped	raise	over	$40	million	of	
grant and investment funding.

•	 HTR	helps	Entrepreneurs and their 
startup companies by providing ex-
perienced coaching and mentoring 
as	well	as	needed	facilities	at	the	
Lennox Tech Enterprise Center and 
the Rochester BioVenture Center. 
Since 1997, HTR has incubated over 
80	new	enterprises.

•	 Established Manufacturers look 
to HTR’s skilled Manufacturing 
Extension Partnership consultants 
for	assistance	with	strategic	plan-
ning, product development, Lean 
manufacturing, ISO implementation, 
waste	and	energy	reduction	and	a	

multitude of other services to help 
them	grow	and	stay	competitive.	
Over the past three years, HTR 
clients have reported $323 million 
of increased and retained sales and 

jobs	as	well	as	new	cost	savings	
and investments.

High Tech Rochester Inc. is a not-for- 
profit economic development organiza-
tion that receives significant financial 
support	from	the	New	York	State	 
Foundation for Science, Technology 
and	Innovation	(NYSTAR)	and	the	
National Institute of Standards &  
Technology (NIST) Manufacturing 
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R&D	needs	by	capitalizing	on	the	respective	strengths	of	the	NYSP2I	Partner	 
universities	through	their	testbeds.	Testbeds	are	a	technology	development	 
or demonstration facility, laboratory, or other platform used in experimenta-
tion for technology development projects that support the goals of pollution  
prevention.	Testbeds	located	at	RIT	and	the	Partner	universities	are	instrumen-
tal	in	bringing	innovative	P2	technologies	to	market.	NYSP2I’s	R&D	program	 
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 and Environmental Engineering)

A	second	round	of	RFPs	is	planned	for	early	2010.	
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Client
McAlpin	Industries	is	a	manufacturer	of	sheet	metal	 
products	and	is	located	in	Rochester,	NY.	Some	of	their	 
products	require	zinc	plating	as	a	final	step	in	the	 
manufacturing process.
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Steel	sheet	metal	stock	arrives	at	McAlpin	Industries	 
with	a	oil	coating	to	prevent	rusting	during	shipping	and	 
storage. Over time this oil coating dries out and hardens.  
This makes the coating difficult to remove in the plating  
process, resulting in cosmetic plating defects.

Objectives
The	project	objective	was	to	determine	whether	there	 
were	alternative	cleaning	chemistries	or	cleaning	 
technologies	which	would	remove	the	dried-on	coating	 
from	steel	panels.	A	minimum	of	manual	labor	was	also	 
desired for this alternative process.

Work Performed
Cleaning	tests	were	performed	on	steel	panels	which	 
were	then	plated	at	McAlpin	to	observe	the	change	in	the	 
plating	cosmetics.	various	cleaning	chemistries	were	 
tested in an ultrasonic agitation tank as one means of  
removing	the	oil	residue.	Baking	soda	blasting	was	also	 
used	as	a	non-aqueous	means	of	removing	the	oil	residue.

Results

The	baking	soda	blasting	method	was	able	
to significantly improve the cosmetic  
results	after	plating.	Yields	that	were	
sometimes	as	low	as	50%	were	improved	
to	over	90%.	The	reduction	in	oil	on	the	
parts going to plating also extended the 
life of the alkaline cleaner on the zinc  
plating line. This in turn reduced the 
amount of acid needed to neutralize the 
waste	alkaline	cleaner.	estimated	reduction	 
in	operating	cost	due	to	waste	alkaline	
cleaner	and	neutralization	of	acid	was	
$4,000	per	year.	The	reduction	in	waste	
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”The Green Hotel pilot program will assist lodging properties in reducing their environmental footprint, decreasing 
overhead	costs	and	improve	their	overall	competitiveness,“	said	Anahita	Williamson,	Director	of	the	NYSP2I.	“P2I	is	
proud to assist the NYSDEC in this effort, which will ultimately enhance New York’s lodging industry, reduce pollution 
and improve environmental quality throughout the state.” 

For more information about green hotel certification go to http://greenleaf.auduboninternational.org/newyork.html or  
http://www.dec.ny.gov/chemical/58045.html 
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Around the world, more and more travelers are developing a genuine interest in 
the environment. This customer interest is one of the driving forces for lodging 
properties to adapt “Green-itudes,” otherwise known as green attitudes. To assist 
New York State lodging properties in going green, the Audubon International  
Green Leaf Eco-Rating Program and the New York State Pollution Prevention  
Institute at RIT are conducting a Green Hotel Pilot Project. The pilot’s main focus  
is to work with participating properties to identify improved environmental  
performance, reduce overhead costs and improve market share.

This project was initiated by Governor David Paterson as part of his statewide 
green development effort in conjunction with the NY Green Hospitality and  
Tourism Partnership, a consortium of public and private groups led by the  
New York State Department of Environmental Conservation (NYSDEC).

A total of 43 selected lodging properties covering the 11 I LOVE NY regions will 
complete a 52 page Green Leaf Eco-Rating survey in order to identify baseline envi-
ronmental metrics and pinpoint improvements for the future. Lodging properties  
participating in the survey range from a 3-room bed & breakfast to a hotel with over 1,000 rooms. The survey is meant 
to identify areas for improvement in energy consumption, water consumption, hazardous waste, wastewater discharged  
and solid waste generation. NYSP2I and Audubon will work with lodging properties and companies familiar with  
hoteliers to identify methods for implementing new processes designed to reduce overall environmental footprint. 
The hotels have an opportunity to earn 1 to 5 Green Leafs, with 5 being the highest rating, based on environmental 
performance. “Regardless of whether a property earns one leaf or five, we are excited about the interest and commit-
ment these properties have shown,” says Tracy Freas, senior staff engineer of the NYSP2I. “They are setting a good 
example for other lodging properties in the state. Every Green Leaf rated property receives a report recognizing their 
current environmental efforts and details potential improvements so they can achieve a higher environmental rating.”

To assist lodging properties further track their environmental performance, NYSP2I developed an environmental  
performance worksheet. This tool helps the participants track baseline environmental metrics based on occupancy 
rates. As participants invest in improvements and track their changes, these visual metrics will illustrate how their  
efforts have increased economic competitiveness on top of improving environmental quality.

Green Hotel Pilot Program

left to right: Pete Grannis, commis-
sioner, Department of environmental 
conservation; Todd reichelt, General 
manager, crowne Plaza Albany;  
Fred realbuto, Director, New York 
Operations, Audubon International

The NYSP2I Community Grants 

Program provides financial and 

technical support to not-for-profit 

agencies that raise awareness and 

understanding of sustainability, 

implement pollution prevention prac-

tices and behaviors, and ultimately 

improve the health, environmental 

quality, and economic vitality of New 

York State communities. Our 2009-

2010 Community Grants Program was  

announced on September 18, 2009, 

across New York State. Congratulations  

to the following six applications that 

were selected by our committee:
•	 Center	for	Environmental	 
 Information
•	 Clean	NY
•	 New	York	Industrial	Retention	 
 Network 
•	 Sullivan	County	Community	 
 College
•	 Water	Education	Collaborative

•	 WXXi	Public	Broadcasting

Please check our website at www.

nysp2i.rit.edu/community_grants.

html for further updates.

continued on page 3

Upcoming  
       Workshops
NYSP2I has a diverse list of upcoming  
workshops tailored for specific audiences. 
Please visit our website for more  
information on these and other events:

Metal Finishing I & II
March 4, 2010, in Rochester

The objective of this workshop series is to present  
a system-wide view of energy, chemistry and  
waste treatment costs in metal finishing operations. 
The workshop will also focus on new technologies 
that can be applied to reduce or altogether avoid  
the use of hazardous materials in plating  
operations. We encourage engineering staff from  
New York State manufacturers whose processes 
include plating, painting, or powder coating to  
attend this workshop and learn more about best 
practices that lead to cost savings within the  
industry sector.

Greening Offices,  
Green Purchasing
March 10, 2010, in Rochester

This workshop will describe how to implement  
sustainable practices in office spaces for a variety  
of organizations and highlight what strategies are  
available. NYSP2I invites those in industry,  
operations & procurement personnel, nonprofit  
organizations and other agencies (including OGS,  
       DEC, and RTDCs) to attend this one-day training  
             workshop on how to make your office  
                   green and save green by going green! 

le2 Lean, Energy and Environment  
Training Program

What is LE2?
Lean, energy, & environment (Le2) combines two programs previously developed by the U.S. environ-
mental Protection Agency; the Lean and energy program, and the Lean and environment program. 
NYSP2I will focus its efforts on New York State manufacturing companies with high electricity use, 
in order to provide more cost-effective alternative manufacturing strategies with higher throughput, 
better quality, and smaller environmental footprints.

How Can a Company Get Involved? 
All manufacturing companies throughout New York State are eligible to participate. companies that 
may qualify for funding will have specific processes that use significant amounts of electricity with 
large environmental footprints. In addition, company processes should be in need of productivity 
improvements that will reduce electricity use in an innovative manner. companies will work with 
NYSP2I, energy consultants and their local regional Technology Development center (rTDc). For 
additional information, contact the NYSP2I.

Welcome Readers to the next edition of the NYSP2I Bulletin! In this edition, you will find announcements of our year 2 Community  
Grant recipients and R&D awardees. Learn more about the Green Hotel Pilot Program, which was initiated by Governor Paterson as part of  
his statewide green development effort. Also featured is one of our partner RTDC, HTR and NYSP2I’s latest initiatives, the Lean, Energy and Environment  
(LE2) program and its benefit to NYS manufacturing companies. As always, we welcome any feedback and wish you all the best during the holiday season.  
Warm Regards, Anahita Williamson, Director, NYSP2I




