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Team Introduction

Ansel Amanna
MIS / SCM

Nathan Parker
MIS

Anna Loso
MIS
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Background

Performance
BAC Inc. Performed 
well during the 
pandemic and is 
looking to expand

Product 
categories
10 different product 
areas

Rochester
Originally from NYC, 
Bac Inc. is looking to 
make a mark in 
Rochester 

Current business 
space
Wegmans, 
Walgreens Walmart, 
CVS, etc.

Goal
Provide BAC Inc. with the 
right information to 
expand to rochester

Options

Buy, Build, Other??



1 - Pharmacy 
Data

130 pharmacies - unique by store 
location

2- Transactional 
Data

9 Years of transactional data

Background - Data Sets



Data Cleaning and 
Transformation

Both Data Sets
Pharmacy - 61 of 130 

had no StoreID

Transactions - 2020 had 
incomplete data 

Sales Calculation 

Sales ≠ UnitsSold * Price

Organization 
Name

Rite Aid and Walgreens

Joined on Store ID
Allowed us to connect 
sales to specific stores

Inconsistent DataIncorrect CalculationsIncomplete Data Combining the data



Data Analysis
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Units Sold per Category

are the top category 
per unit sold across the 
Rochester Region 

are the next two top 
selling categories

Skin Care and 
Personal Hygiene

Over the 
Counter/Vitamins



SUM of Sales by Store

Wegmans lead 
the competition 
in sales by nearly 
16 million



SUM of Sales Margins by Store

Wegmans was the 
leading store for Sales 
Margins through 2018 & 
2019



Sales Data Forecast
Wegmans
Leads the 
competition in 
sales per year 
& will continue 
to into 2022.



SUM of Sales Margin Per Unit Forecast

Wegmans has 
consistently had higher 
margins, continuing 
through the end of 2021.
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Wegmans Pharmacy Aisle





THIS IS 
THE 

ANSWER!



Wegmans Pharmacy Aisle





Units Sold per Category









OTC / Vitamins

Our Suggested Product Mix

Personal Hygiene

Skin Care

38176 48106 10807 88296

11788 64868

48105

36308







Skin Care
48105



Conclusion



CREDITS: This presentation template 
was created by Slidesgo, including 
icons by Flaticon, and infographics & 
images by Freepik

Thank you!
Do you have any questions?

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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Association



Data Transformations - R



Data Transformations - R Cont.
Incorrect Calculation. Fixed 
with R code below

New Calculation checks out!



Data Transformations - R Cont.



Data Analysis - Excel
Raw Data from filtered file

Pivot Table



Data Analysis - Excel Cont.
Create top 25 
by Sales $$, 
Unti Sales and 
Avg Margins

Filtered by Category and 
did a Vlookup. Allowed us 
to create tables filtered by 
commodity



Data Analysis - Excel Cont.



Data Analysis - Excel Cont.



Data Analysis - Excel Cont.



Data Analysis - Excel Cont.



Data Analysis - Excel Cont.



Tableau - Map of Stores *
* Bubble size = 
Sales


