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 Introduction
 CAROL
 Participant Support
 Contingency Accounts
 Equipment on Sponsored Projects

AGENDA
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 Responsible for the fiscal administration of externally funded 
projects
• Grants and contracts
 Assist principal investigators and administrative staff in 

navigating through the fiscal and regulatory requirements 
related to sponsored projects.

What is SPA??
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 Respond to budget allowability questions
 Monitor ongoing compliance
 Provide guidance on applicable policies and procedures
 Account setup in Oracle
 Conduct periodic project review meetings
 Invoicing/financial reporting
 Subaward monitoring

SPA Services
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Who We Are

Toby Stroud
Executive Director

Holly Neill
Director

Tracy Zoellick
Assistant Director
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Who We Are

Robin Amico
Financial Analyst

& Reporting Specialist

Mary Merkel
Reporting Analyst;
University Studies

Robert LaFleur
Senior Analyst

Grant & Contract Compliance



|  7

Who We Are

Keisha Burton
Sr. Analyst 
COS (CIS)

Ayaan Aweis
Analyst

COS

Amanda Zeluff
Senior Staff Accountant
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Who We Are

Benjamin Lew
Analyst
KGCOE

Andrew Schubart
Senior Staff Accountant

KGCOE

Gale O’Toole
Senior Staff Accountant 

GCCIS



|  9

Who We Are

Thomas Brand
Senior Staff Accountant

NTID/GIS/CIMS

Janette Frank
Analyst

CHST/SCB/OVPR

Valerie Edwards-Brown
Senior Staff Accountant

COLA/CAD/CET
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 Sponsored Programs Accounting Regulatory 
Certification (SPARC)

 PI Meetings (minimum quarterly)

 Summer Salary Training – April 19th, 10am

Announcements



CAROL
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Objectives

 Online resources:
• Navigation demonstration
• Certification
• Requesting access

CAROL:

Certification, 
Analysis, and 
Reporting for the 
Oracle 
Ledger

https://carol.rit.edu/
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 Access is self-requested
• https://www.rit.edu/fa/controller/training-resources
• These tutorials to help you with CAROL are 

available on demand

Online Resources

https://carol.rit.edu/

https://www.rit.edu/fa/controller/training-resources
https://carol.rit.edu/
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 Initial View is list of projects: 

What can I see in CAROL?

Click Orange links
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 Project Info – Summary & Budget categories: 
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 Project Info – Financial Info: 
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 Access is self-requested
• https://www.rit.edu/fa/controller/training-resources
• These tutorials to help you with CAROL are 

available on demand

Online Resources

https://carol.rit.edu/

https://www.rit.edu/fa/controller/training-resources
https://carol.rit.edu/


Participant Support
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Objectives

 Define participant support 
 Understand Cost Considerations
 Learn who can and cannot be a participant
 Review allowable vs. unallowable costs

Participant 
Support
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 Per the Uniform Guidance, participant support costs 
(PSC) are direct costs for items such as:
• stipends or subsistence allowances 
• travel allowances
• registration fees paid to or on behalf of participants or trainees (not 

employees) in connection with conferences or training projects

What is Participant Support?
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 Budgeting:
• All participant support requires prior approval; will usually be explicitly awarded
• Costs cannot be rebudgeted from the approved participant support categories 

into other non participant support categories without PRIOR approval

 F&A Limitations:
• Recovery of indirect costs (F&A) is typically prohibited on participant support 

cost categories. These cost categories are excluded from modified total direct 
costs (MTDC)

Cost Considerations
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 3 & P accounts:
• Use of a separate account is required when PSCs have been explicitly awarded 

and the agency requires approval for rebudgeting. 
 Ensures F&A is not assessed
 Ensures PSC budget & expenses can be accurately identified

RIT Example:  
Project 31245:  Non Participant support costs (ie, main award)
Project P1245:  Participant support costs ONLY

Cost Considerations (cont’d)

Presenter Notes
Presentation Notes
RIT uses the same last 4 digits to show there is a relationship between the 2 accounts
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 Non-employee who is the recipient, not the provider, of a service 
or training associated with a 
• Workshop
• Conference 
• Seminar, symposium, etc

 Participants are not required to provide any deliverable, other 
than meeting the program requirements (e.g. attendance, testing, 
etc.)

Who is a participant?
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 A participant cannot be: 
• An employee of the grantee institution 
• Advisory board members 
• Interns who have paid appointments 
• Anyone who has a deliverable or is primarily providing a service to the project

Who is not a participant?
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Presenter Notes
Presentation Notes
These costs need to be associated with an individual participant
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Presenter Notes
Presentation Notes
Payments to employees
Travel for project PI or project staff 
Travel for collaborators or consultants for purpose other than the training event or conference  
Multi-purpose travel – I.e., to perform research in addition to attending a project related meeting
Event support cost not made on behalf of or paid to participants – Event support costs include rentals, media equipment rentals, food or refreshments – Usually, meals and refreshments are covered by the conference registration fees • 
Expenses related to meetings of an administrative nature • 
Human subject fees • 
Honoraria paid to a guest speaker or lecturer 



Contingency Accounts
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 If the PI needs to begin project activities prior to receipt 
of an award notice or fully signed agreement, but an 
official notification of selection for an award has been 
received by RIT and shared with SRS, the PI may initiate 
the request for a contingency account.

Contingency Account
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 A contingency request must be in writing, identify an 
authorized source of funds (e.g. PI discretionary account, 
Department account, etc) that will cover the expenses 
incurred in the event an award or fully signed agreement 
is not obtained. The request should be submitted to 
Sponsored Research Services (SRS) at 
PostAward@rit.edu

Contingency Accounts
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Microsoft Word - RIT Contingency Account Request Form May 2020

https://www.rit.edu/research/srs/sites/rit.edu.research.srs/files/rit_contingency_account_request_form_june_2020.pdf
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Difference between CE and CN 



Equipment on 
Sponsored Projects
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Objectives to Review:

 Capital Equipment
 Contractor Acquired Property (CAP)
 Fabricated Equipment
 CAP disposition

Equipment
for 
Federally 
funded 
projects
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Capital Equipment

 Capital Equipment is tangible personal property 
• having a useful life of more than one year and 
• a per-unit acquisition cost which equals or exceeds $5,000

 RIT considers any purchase of Equipment over $5,000 Capital Equipment
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 Equipment purchases must have sponsor approval and already 
allocated in the project budget
 Equipment purchased or fabricated by RIT for use on a Federal award 

(to which the Government has title) is considered Contractor Acquired 
Property (CAP)

Equipment - Uniform Guidance (UG)
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 An item of capital equipment fabricated from component parts. 
• While the components may have a unit cost of less than $5,000, when 

complete the item needs to meet the RIT standard definition for capital 
equipment as an article of nonexpendable, tangible (moveable) personal 
property with a useful life of more that one year and an acquisition cost 
(including freight and installation charges) of at least $5,000. 

Fabricated Equipment - Definition
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 Need to fabricate a piece of equipment that is part of the scope of work 
on a federal project?
• PI needs to complete the RIT Capital Equipment Fabrication Request Form
 Complete the description of the item, location it will stored during fabrication, the cost estimate, 

estimated date of completion and the project number 
 Send completed from to your SPA Rep for SPA Review and approval

• SPA reviews completed form for Budget and contract term allowability
• SPA Rep will forward SPA approved form to RIT Property Accounting

Fabricated Equipment – RIT Process



|  39

RIT Capital 
Equipment 
Fabrication 
Request Form

https://www.rit.edu/fa/controller/Forms

https://www.rit.edu/fa/controller/Forms
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RIT Capital 
Equipment 
Fabrication 
Request Form

https://www.rit.edu/fa/controller/Forms

PI to complete

SPA to review/sign and forward 
to RIT Property Accounting

https://www.rit.edu/fa/controller/Forms
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 Once the Fabrication Request form is approved
• RIT Property Accounting will set up the object code for Fabricated equipment 16250
• the PI will charge all components of the fabrication to object code 16250. 

Component parts are not subject to F&A costs (when charged to object codes 16250 
through 16254 or 16259)

• You can charge to object code 16250 directly on your P-card
• It is important you use the correct object code designated for fabrication so you are 

not assessed F&A and can see you true available balance on your project

Fabricated Equipment – Continued
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 The PI will need to notify SPA and Property Accounting of any 
significant cost revisions or estimated completion date revisions
 As soon as the fabricated equipment is completed the PI will contact 

Property Accounting and certify that the piece is complete and all 
costs are accounted for
 Property Accounting will move the total costs from 16250 to 16200
 The fabricated equipment is now considered Contractor Acquired 

Property and treated accordingly

Fabricated Equipment – (Continued)

Presenter Notes
Presentation Notes
Mention rocket
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 What to do with the Contractor Acquired Equipment once the Federal 
project ends?
 SPA Rep will do a net book value assessment for each piece of 

equipment on Federally funded projects
• Equipment with a Net Book Value (NBV) of less than $5,000 can be retained by RIT
• Equipment with a NBV of $5,000 or more needs to have a closeout form completed

 Close-out form needs to be completed by PI for each piece of 
equipment on Federal projects and approved by SPA

Equipment (CAP) – Disposition
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Equipment (CAP) – Disposition (continued)
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Equipment (CAP) – Disposition (continued) 

Presenter Notes
Presentation Notes
Equipment Closeout form questions
Will the equipment continue to be used in the project/program for which it was acquired (whether or not the project or program continues to be supported by Federal funds)?
Will the equipment be used on another project/program sponsored by the same Federal awarding agency?
Will the equipment be used by any other Federally sponsored project/program?




|  46

Equipment (CAP) – Disposition (continued)
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Equipment (CAP) – Disposition (continued)

 Once all forms for each piece of equipment that has been purchased 
on the project is completed the project can be closed
 If it is determined that RIT can continue to use and retain the 

equipment it is transferred out of CAP and into RIT inventory and the 
RIT Asset process should be followed

Presenter Notes
Presentation Notes
And turn over to Toby
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 Contact your SPA rep
 Or, trsspa@rit.edu

Questions?
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