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RIT CROATIA QUALITY ASSURANCE SYSTEM POLICY

RIT Croatia nurtures the culture of quality: we are committed to achieving the highest national and
international standards and quality guidelines in higher education and business.

The purpose of the Quality Assurance System (QAS) at RIT Croatia is to create institutional mechanisms
for systematic definition, implementation, assurance, evaluation, improvement and quality
management, in accordance with the highest quality standards in higher education, based on the Law
on Quality Assurance in Higher Education and Science, the Standards and guidelines for quality
assurance in the European Higher Education Area (ESG), as well as the standards of the Middle States
Commission on Higher Education (MSCHE).

The QAS at RIT Croatia includes:

e monitoring the implementation of the strategic plan

e implementation of internal assurance and quality improvement procedures

e monitoring and improving the quality of the study programs and lifelong learning programs

e monitoring and improving learning methods, teaching methods and evaluation methods at
studies

e monitoring and improving the achievement of the learning outcomes

e monitoring and improving the scientific productivity of faculty

e monitoring and improving the professional work of faculty

e monitoring and improving the professional work of administrative and technical staff

e monitoring and improving other activities performed by the RIT Croatia.

RIT Croatia’s QAS is focused on quality assurance by continuously improving quality in all aspects of
RIT Croatia’s operations.

The culture of quality is a responsibility of all internal RIT Croatia stakeholders and the approach to
quality management is based on the cooperation of all stakeholders.

The internal RIT Croatia stakeholders are students, faculty, associates, administrative and technical
staff, the Board of Governors and the founder.

External stakeholders of RIT Croatia QAS are business partners, government administration, local
government, graduates (Alumni), students’ parents and guardians, advisory boards, and other
stakeholders involved in the assessment of validity, purposefulness and quality of work of RIT Croatia.

In organizational terms, the QAS defines the responsibilities of internal quality assurance bodies, as
well as the roles of external quality assurance bodies. The Quality Assurance Committee (QAC) is
responsible for the functioning of the quality assurance system, and its work is supported by the Board
of Governors, Academic Senate, Internal Periodic Assessment Committee (IPAC) and Quality Assurance
Office. External quality assurance bodies serve as advisory and play an important role in ensuring and
improving the quality assurance system. External quality assurance bodies are Advisory Boards and
Alumni Association.
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By applying the QAS we wish to ensure:

e Transparency in all aspects of operations

e Continuous monitoring of procedures and performance indicators and collection of feedback
from all stakeholders of the system in order to improve the efficiency of the QAS

e Continuous improvement of the teaching process

e Continuous harmonization of programs with the latest achievements of the profession,
development of technologies and scientific research work

e Support for scientific and professional research and professional development of employees
who guarantee the active role of RIT Croatia in the development of the economy and the
community in which we operate

® Academic integrity and freedoms

e Prevention of all types of intolerance and discrimination

The culture of quality at RIT Croatia is embedded in all aspects of operations and is included in all
normative and strategic documents.
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