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1. Key Information

Introduction

This RFQ is an invitation to suitably qualified experts to
submit a quotation to act as External Evaluator for the
Erasmus+ Capacity Building in Higher Education Project
“Micro-credentials in Digital Health for Ethiopia and
Somalia (DigHealth)” — Project Reference Number
101179425.

The purpose of this assignment is to provide an
independent, professional, and evidence-based
assessment of the project’s implementation, quality
assurance processes, and overall performance, in line
with the Erasmus+ quality standards and the DigHealth
Quality Control Action Plan.

Submission Deadline

20 February 2026, 12:00 PM (noon)

It is the responsibility of all applicants to ensure that
their quotation is received no later than the submission
deadline. The contracting institution reserves the right
not to consider quotations received after this time.

Quotation Submission Requirements

All quotations must be prepared on the applicant’s
official letterhead, signed, dated, and submitted
electronically by email to: martin.zagar@croatia.rit.edu

Quote Reference

DigHealth External Evaluator RFQ 2026

Contact Details

All enquiries regarding this RFQ should be submitted
to:

Dr. Martin Zagar

Academic Coordinator of the DigHealth Project
RIT Croatia

Don Frana Buli¢a 6, 20000 Dubrovnik, Croatia
Email: martin.zagar@croatia.rit.edu

Offer Validity Period

In submitting a response to this RFQ, the applicant
agrees that their quotation will remain open for
acceptance by the contracting institution for three (3)
calendar months from the submission deadline.
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Terms and Conditions

Any contract awarded following this RFQ will be
governed by the standard contracting rules and financial
procedures of RIT Croatia, acting as the contracting
institution on behalf of the DigHealth consortium. Copies
of the applicable terms and conditions can be provided
upon request.

All prices quoted must be final and inclusive of any
applicable taxes, duties, or charges. The applicant is
solely responsible for ensuring compliance with all
relevant tax and VAT obligations under applicable
legislation.

The total value of the contract for this assignment is EUR
5,000 (five thousand euros). This amount is inclusive of
all applicable taxes and charges and represents the
maximum budget available for this service.

The contracting institution is not bound to accept the
lowest-priced or any quotation and reserves the right to
make no award.

All costs incurred in the preparation and submission of
guotations are non-reimbursable.




2. Requirements

This procurement concerns the external evaluation of the Erasmus+ Capacity Building in Higher
Education Project “Micro-credentials in Digital Health for Ethiopia and Somalia (DigHealth)” — Project

Reference Number 101179425.

We are seeking an independent External Evaluator to conduct an impartial and professional
assessment of the project’s progress, quality assurance processes, effectiveness, and overall

performance throughout its implementation period.

The assignment covers the entire duration of the project, with the delivery of two main evaluation

reports:
e Interim External Quality Report — by Month 18 (30 April 2026)
e Final External Quality Report — by Month 36 (15 October 2027)
Payment will be made in two tranches:

e 50% upon submission and approval of the Interim External Quality Report (by 30 April

2026);

e 50% upon submission and approval of the Final External Quality Report (by 15 October

2027).

3. Evaluation

Quotations received will be evaluated using the following criteria and weightings based on the role

specifications outlined in appendix 1 below:

Evaluation Criteria - 6 points listed under Qualifications and Experience
in Appendix 1 below

Criteria 1-3 are essential requirements for eligibility

Weighting

Essential criteria

1. Higher Education Degree; for eligibility

2. Fluency in both written and spoken English;

3. Minimum of three (3) years of professional experience in Quality
Assurance and/or Monitoring & Evaluation in international
projects, preferably in the field of higher education or EU-funded
programmes, preferably related to digital medicine.

Criteria 4-6 below are the evaluated criteria

4. Proven track record in international research project 40
management

5. In-depth understanding of curriculum development and capacity | 30
building in higher education within third countries (non-EU)

6. Consolidated experience in EU-funding programmes such as 30
Erasmus + and related operational dynamics of project
management

Total Weighted Score 100%




Appendix 1

Background of DigHealth CBHE project

“Micro-credentials in Digital Health for Ethiopia and Somalia (DigHealth)” is an Erasmus+ Capacity
Building in Higher Education (CBHE) project (2024-2027) that aims to modernize higher education
and strengthen institutional capacity in digital health within Ethiopia and Somalia.

The project focuses on developing and implementing micro-credential programmes in digital health,
designed to upskill healthcare professionals, educators, and students with the competencies needed
to deliver and manage technology-enabled healthcare services.

DigHealth supports universities and health institutions in designing flexible, high-quality digital health
curricula, improving their teaching capacity, infrastructure, and policy frameworks. The project
fosters collaboration among European and African partners to share expertise, develop innovative
learning models, and promote sustainable digital transformation in the health education sector.

DigHealth aims to:
e Develop an innovative micro-credential framework for digital health education, aligned with
international standards and national health priorities.
e  Enhance the digital competencies of healthcare educators and professionals through targeted
training and capacity-building activities.
e Integrate digital health and telemedicine concepts into existing curricula within Ethiopian and
Somali universities.
e Strengthen institutional cooperation among universities, hospitals, and ministries to support
sustainable adoption of digital health practices.
e  Promote employability and workforce readiness in the healthcare sector by providing flexible,
accredited training opportunities.
e  Ensure sustainability and scalability of project outcomes through policy dialogue, stakeholder
engagement, and knowledge sharing at local and regional levels.
The DigHealth consortium includes universities and organizations from Europe, Ethiopia, and Somalia,
coordinated by RIT Croatia, with the active involvement of partners such as the University of Piraeus
(Greece), the Catholic University of Croatia, the Institut de Haute Formation (Belgium), and leading
African universities — Addis Ababa University, Bule Hora University, Jigjiga University, University of
Hargeisa, and Horseed International University — as well as the Somali NGO SOEYDA.
Through this tender, the DigHealth project seeks to appoint an independent External Evaluator to
conduct external quality assurance activities and provide objective, professional, and evidence-based
feedback on the quality, performance, and impact of the project’s implementation and results.

Tasks and Responsibilities

The independent External Evaluator will monitor progress and assess the quality, effectiveness, and
impact of the DigHealth project against predefined indicators and performance benchmarks
established in the Quality Control Action Plan (Deliverable D5.1).

The evaluation will cover all major project activities and deliverables, with particular attention to their
relevance for digital health education, curriculum development, and capacity building in higher
education institutions in Ethiopia and Somalia.

The evaluator will provide services throughout the entire project duration, ensuring continuous
external oversight of the project’s implementation. While the expert will be contracted early in the
project, periods of intensified engagement are expected around the completion of key milestones and
outputs (e.g., training modules, digital health curricula, and quality reports).



The evaluator will:

e Review project documentation, including work plans, reports, deliverables, and materials
related to digital health training, curriculum development, and capacity-building activities;

e  Assess the quality, consistency, and coherence of project outputs in relation to the objectives
and expected results defined in the project’s Logical Framework and Quality Plan (Deliverable
D5.1);

e Provide independent feedback and recommendations on the project’s implementation,
management, and coordination processes to ensure effectiveness, transparency, and
compliance with Erasmus+ standards;

e  Contribute to the ongoing improvement of the project’s internal Quality Assurance and
Monitoring system, advising on methodologies, indicators, and tools for assessing
performance and impact;

e Collaborate with RIT Croatia (Project Coordinator) and Institut de Haute Formation (IHF,
Belgium) — Work Package 5 Leader — to ensure consistency and accountability across all
external evaluation activities;

e  Prepare and submit the Interim External Quality Report and the Final External Quality Report,
integrating findings, lessons learned, and actionable recommendations to enhance the
project’s performance, visibility, and sustainability.

Timeline and Reporting

The assignment will cover the full implementation period of the DigHealth project, from 1 December
2024 to 30 November 2027.

The External Evaluator will report directly to the Project Coordination Team at RIT Croatia and
collaborate closely with the Work Package 5 Leader, Institut de Haute Formation (IHF, Belgium), which
is responsible for the project’s Quality Assurance and Evaluation framework.

The evaluator will maintain regular communication with these teams, primarily through online and
hybrid meetings, and may participate in selected transnational project meetings when relevant to
quality assurance and evaluation activities.

Progress updates and coordination exchanges will be scheduled around key project milestones and
the preparation of the Interim External Quality Report (by 30 April 2026) and the Final External Quality
Report (by 15 October 2027).

Budget & Contractual Conditions
The assignment will be carried out remotely, with no travel obligations. The evaluator will provide all
services — including document review, reporting, and coordination — through online communication
and collaboration tools.
The assignment will be carried out remotely, with no travel obligations. The evaluator will provide all
services — including document review, reporting, and coordination — through online communication
and collaboration tools.
The total value of the contract is EUR 5,000 (five thousand euros), inclusive of all applicable taxes and
charges, and represents the maximum available budget for this service under the DigHealth project.
Payment will be made according to the following schedule:
e 50% upon submission and approval of the Interim External Quality Report (due 30 April 2026);
e  50% upon submission and approval of the Final External Quality Report (due 15 October 2027).
All costs related to the completion of this assignment — including communication, coordination, and
administrative expenses — are considered to be included in the total contract value.

Deliverables
In addition to providing continuous feedback, comments, and recommendations on the project’s



implementation and outputs, the External Evaluator will contribute to the ongoing enhancement of
the DigHealth Quality Control and Monitoring Framework (Deliverable D5.1) by providing independent
observations and professional advice throughout the project’s duration.
The evaluator will produce the following formal deliverables:
1. DigHealth Interim External Quality Report — due 130April 2026 (Month 18)
o assessing project progress, management effectiveness, implementation quality, and
compliance with Erasmus+ standards, and providing recommendations for improvement.
2. DigHealth Final External Quality Report — due 15 October 2027 (Month 36)
o providing a comprehensive assessment of project achievements, overall quality, impact,
sustainability, and lessons learned.
Both reports will be submitted in English, in electronic format (Word/PDF), and will serve as official
project deliverables under Work Package 5 — Quality Assurance.



Qualifications and Experience:

Essential requirements to be eligible for evaluation
To be considered for evaluation, applicants must meet all the following minimum eligibility criteria:

1.
2.
3.

Higher Education Degree;

Fluency in both written and spoken English;

At least three (3) years of professional experience in Quality Assurance and/or Monitoring &
Evaluation within international projects, preferably in the field of higher education or EU-
funded initiatives, preferably related to digital medicine.

Evaluated Criteria

4.

Proven track record in international project management — demonstrated experience in the
management, coordination, or evaluation of large-scale international projects in higher
education, health, or digital innovation, with at least three (3) years of relevant experience.
Experience in Erasmus+ Capacity Building or similar initiatives is an asset;

In-depth understanding of curriculum development and capacity building in higher education
within third countries (non-EU) — proven knowledge of curriculum design, institutional
development, and digital education frameworks, particularly in the context of developing
countries;

Consolidated experience in EU-funded programmes such as Erasmus+ and related
operational dynamics of project management — familiarity with EU quality assurance
standards, reporting procedures, and evaluation frameworks.



