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Demonstrating continuous quality improvement is critical to RIT’s administrative units. The Institutional Effectiveness Progress Report (IE PR) provides the opportunity to demonstrate how each administrative unit is supporting the university’s mission and goals and uses data to drive improvement processes. 
Name Click or tap here to enter text.
Division Click or tap here to enter text.
Department/Unit Click or tap here to enter text.
Narrative Report: Three or more cycles
Describe how your unit engaged in continuous improvement in the prior academic or fiscal year.  
Ensure that you cover all the elements of the continuous improvement process in your narrative: 
(1) Identify a goal or outcome 
(2) Explain why this goal or outcome is important to your unit. Describe a problem that was solved and/or a benefit to the department or university 
(3) Identify which dimensions of the  RIT Strategic Plan the goal supports, if applicable
(4) Implement a strategy to achieve the goal
(5) Measure the impact of the strategy
(6) Review the results
(7) Use the results to inform practice or decision-making
(8) Describe three cycles of data collection and efforts (steps 4-7); focus on improvements made during each cycle

Attachment: Include a 2024-2025 Institutional Effectiveness Map. If you do not have a completed Institutional Effectiveness Map, contact your UAC Representative. 
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