[bookmark: bookmark=id.gjdgxs]RIT Academic Program Improvement Progress Report 
Refer to the Program Level Outcomes Assessment Plan (PLOAP) for student learning outcomes and associated measures. Progress Report is due November 14, 2025
· [bookmark: bookmark=id.30j0zll]Part I, Prior Academic Year Assessment: Report on a student learning outcome (from the PLOAP) assessed in academic year 2024-25.
· Part II, Closing the Loop: Report on a student learning outcome (from the PLOAP) that was
 	1) Assessed prior to academic year 2024-25 and
2) Resulted in change(s) made to the program and 
3) Reassessed to determine the impact of those change(s).
· NEW! Part III, Graduate Writing Outcomes: Graduate programs share information on writing assessment and writing support needs for the program. 
· OPTIONAL. Part IV, Eisenhart Award Application: Apply for this annual award as part of the Progress Report submission process.

Name:

1. Program:
2. College, Degree Granting Unit, or International Location:
3. Degree Level:

Part I – Prior academic year assessment (AY 2024-25)
Report on a student learning outcome (from the PLOAP) assessed in AY 2024-25
[bookmark: bookmark=id.1fob9te][bookmark: bookmark=id.3znysh7]4. Did the program assess at least two student learning outcomes from the PLOAP in AY 2024-25?
___ Yes
___ No	
5. Did the program meet at least one benchmark? 
___ Yes
[bookmark: bookmark=id.3dy6vkm][bookmark: bookmark=id.2et92p0][bookmark: bookmark=id.tyjcwt]___ No
6. Identify one program student learning outcome from the PLOAP assessed in AY 2024-25:
            
7. Which of the following RIT Educational Goals apply to the selected program student learning    outcome? 
Select all that apply: 	
___ Critical Thinking 
___ Global Interconnectedness 
___  Ethical Reasoning 
___ Creative and Innovative Thinking 
[bookmark: bookmark=id.1t3h5sf]___ Integrative Literacies – Scientific
___ Integrative Literacies – Computational or Digital Literacy
___ Integrative Literacies – Mathematic Literacy
___   Integrative Literacies – Communication Literacy
___ Integrative Literacies – Technical Literacy
___ Integrative Literacies – Aesthetic Literacy
  
[bookmark: bookmark=id.4d34og8]Describe the assessment 
8. Course name and number: 
9. Assessment method (e.g. exam, final paper, capstone, co-op evaluation):

10. Explain why this method was used to assess the program student learning outcome:

11. Benchmark or indicator of success for the assessment:

[bookmark: bookmark=id.2s8eyo1]12. Benchmark was:
____ Met 
____ Not Met
[bookmark: bookmark=id.17dp8vu]13. Provide the total number of students included in the assessment:

14. Distribution of grades, scores or rubric results:

15. What did the program or the faculty learn from this assessment?

[bookmark: bookmark=id.3rdcrjn]16. Will these findings inform changes in the course or program in any of the following areas? 
	Select all that apply:
___ Curriculum
___ Instructional strategies
___ Assessment processes
___ Academic support services
___ Classroom technology
___ Other:


[bookmark: bookmark=id.26in1rg]17. Describe the planned changes in the course or program, and summarize the next steps:

Part II – Closing the Loop
Report on a student learning outcome (from the PLOAP) that was:  1) Assessed prior to AY 2024-25,  2) Resulted in change(s) made to the program and 3) Reassessed to determine the impact of those change(s)
[bookmark: bookmark=id.35nkun2][bookmark: bookmark=id.lnxbz9]18. Identify a program student learning outcome from a previous assessment cycle:
[bookmark: bookmark=id.1ksv4uv]
19. Describe the initial assessment (including academic year, course name/number, assessment method, and benchmark):

20. What were the assessment results?


21. Benchmark was:
___ Met 
___  Not Met
22. What changes were implemented as a result of this assessment (what did the program actually do)? 

23. Describe the follow-up assessment (including academic year, course name/number, assessment method, and whether the benchmark was met or not met):

24. Describe the results, comparing the results from the initial assessment to the follow-up assessment. Did the change(s) lead to an improvement in student learning? 

25. Describe the next steps:

26. Is this program a graduate degree? (if yes, complete Part III)


Part III – Graduate Writing Outcomes Graduate programs share information on writing assessment and writing support needs for the program. This section is not scored and is for information gathering only. 

27. List program student learning outcome(s) that support writing (from PLOAP):


28. How do you assess this program student learning outcome? 


29. Describe program successes in supporting graduate writing:

30. Describe program challenges/barriers in supporting graduate writing:

31. What training/support would your program most likely use to improve writing instruction? 
___ Discipline-specific writing workshops
____ Coaching and consultation opportunities
____ Teaching guides
____ Faculty writing groups/peer support
____ Workshops for teaching writing
____ Other: 



Writing Resources 

32. Select writing workshop resources that would benefit RIT graduate students
___ Abstract and non-technical writing 
___ Ethics and citation practices
___ Conference preparation
____ Research writing
____ Grant proposals
___  Literature review
____ Publishing general
____ Publishing from thesis or dissertation
___  Resume/Cover Letter/CV writing
____ Research statement/summary

33. Select writing tools that would benefit RIT graduate students
____ Using Writing Tools (Citation managers, word processing software) 
____ Using AI (ChatGPT, Perplexity, Research Rabbit, Grammarly)
____ Writing templates or samples 
_____ Writing Guides 

34. Select writing/tutoring support resources that would benefit RIT graduate students
_____ Writing Center
____ Student Writing Groups
_____ Graduate Writing Seminar course
____ Other:


35. Provide any additional feedback on graduate student writing (optional):


OPTIONAL Part IV, Eisenhart Award for Excellence in Student Learning Outcomes: 
This award recognizes an academic degree program that is committed to best practices in assessment, improving student learning, and continuous program improvement. Applications are reviewed by the award committee. To be eligible, the program shall not have been a recipient of this award in the preceding three years.

36. To be considered for the Eisenhart Award for Excellence in Student Learning Outcomes, please complete the following application to supplement your annual Progress Report Submission by January 16, 2026. 
Link: https://forms.office.com/r/t2BvpcejvC
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ACADEMIC PROGRAM ASSESSMENT CONTINUOUS IMPROVEMENT OF STUDENT LEARNING RUBRIC
Program Name/College: 
	☐ No Evidence (0) 

	☐  Minimal Evidence (1)
	☐  Evidence (2)
	☐  Clear Evidence (3)
	☐  Advanced (4)

	☐No information provided for the current assessment year
	☐Described program improvements without linking to assessment results
OR
☐Analyzed data and decided not to make improvements
OR
☐Described assessment data collection without providing sufficient evidence of the use of results to improve student learning or program improvement
OR
☐No assessment information provided for current year; however, described looking back on prior assessment results with reference to closing the loop
	☐Analyzed and used student learning outcomes assessment results and determined that changes are not needed at this time. Program explained why changes were not needed and described next steps or follow-up assessment
OR
☐Analyzed and used program information or data to inform changes intended to improve student learning by:
☐enhancing or revising curriculum
☐developing instructional strategies or conducting professional development activities
☐improving assessment processes
☐improving academic support services
OR
☐Met Minimal Evidence (1) and discussed prior progress report results or assessment efforts and provided clear evidence of following up and assessing the identified change to determine if student learning improved

	☐Analyzed and used program information or data to inform changes intended to improve student learning by:
☐enhancing or revising curriculum
☐developing instructional strategies or conducting professional development activities
☐improving assessment processes
☐improving academic support services
AND
☐Described why changes were needed and indicated next steps or follow-up assessment
OR
☐Met Evidence (2) and discussed prior progress report results or assessment efforts and provided clear evidence of following up and assessing the identified change to determine if student learning improved
	☐Analyzed and used program information or data to inform changes intended to improve student learning by:
☐enhancing or revising curriculum
☐developing instructional strategies or conducting professional development activities
☐improving assessment processes
☐improving academic support services
AND
☐Described why changes were needed and indicated next steps or follow-up assessment
AND
☐Discussed prior progress report results or assessment efforts and provided clear evidence of following up and assessing the identified change to determine if student learning improved


	Overall Comments: 






Overview
[bookmark: _Hlk206505264][bookmark: _Hlk206505285][bookmark: _Hlk206505286]ACADEMIC PROGRAM ASSESSMENT CONTINUOUS IMPROVEMENT OF STUDENT LEARNING RUBRIC

RIT is committed to ensuring academic quality and continuous improvement in student learning. Annually, RIT academic programs provide evidence that assessment results were used to improve student learning and guide program improvements. The rubric outlines the conditions programs must meet to effectively demonstrate systematic assessment of student learning and continuous improvement.
Definitions
Continuous Improvement: Systematic use of data to improve student learning and guide planning, decisions, and improvements to the academic program
Direct Assessment of Learning occurs when measures of learning are based on student performance or demonstrates the learning itself. Scoring performance on tests, projects, written assignments, or the execution of lab skills are examples of direct assessment of learning
Indirect Assessment of Learning uses perceptions, reflections or secondary evidence to make inferences about student learning. Surveys of students’ perceptions, course grades, focus groups, and self-assessment are considered indirect evidence of learning
Program Assessment Data: Information or data collected from all or a sample of students in the program – alumni surveys, student satisfaction surveys, exit surveys. Program information tends to come from indirect sources as evidence of meeting broader program goals
Student Learning Assessment Data: Information or data collected from embedded assessments in courses. Usually course-level information that comes from direct sources (tests, projects, essays) and measures the achievement of the program’s goals and student learning outcomes
Framing Language
This rubric is designed to assess academic programs’ use of data to continuously improve student learning and guide program improvements. For academic programs to demonstrate continuous improvement, each program’s annual progress report must include:
· a clearly articulated student learning outcome
· a benchmark
· an implemented strategy to achieve the outcome
· evidence of analysis of the data
· how the program used the results to improve student learning and guide program improvements
RIT academic programs share many common attributes including demonstrating continuous improvement, but we acknowledge each program has unique student learning outcomes and assessment methods appropriate to their curriculum. The rubric provides a holistic approach to identifying and determining continuous improvement for academic programs at RIT. This process is designed to be formative as academic programs will receive feedback on how well the unit demonstrates continuous improvement.
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