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Program Level Outcomes Assessment Plan (PLOAP) 
 

Program Name/College: MS Project Management/ School of Individualized Studies 

Program Goal Student Learning 
Outcomes Data Source/ Measure Benchmark Timeline & Person(s) Responsible Data Analysis & Key 

Findings 
Use of Results Action 

Items & Dissemination 

Gain advanced knowledge of 
project management skills 
and techniques to achieve 
the greatest impact and 
innovation 
 

Compare and contrast 
project management 
methods and tools 

Agile Project Management 
(PROF 714) Final Assignment 
Grade 

85% of students achieve 
a “B” or better* 
 
*Benchmark is 
consistent across all 
SLOs 

Data will be collected every other year/offering cycle. 
Analyzed, aggregated, and reported on at the conclusion 
of the cycle/semester offering. Initiated and analyzed by 
Program Chair, collected from program faculty. Data will 
be used to inform program improvement and update 
course curriculum. * 
 
*Timeline and persons responsible are consistent 
across all SLOs 

Completed annually by 
program 

Completed by program 

Apply effective project 
management techniques 
to various scenarios 

MSPM CAPSTONE Final 
Course Grade 

Demonstrate the ability to 
compile and communicate 
analysis findings in written 
and oral format 

MSPM CAPSTONE Case 
Study Analysis and 
Presentation Grade: Written 
& Oral Assignment Grades 

Develop leadership skills and 
apply to project environments 
in a global setting 

Identify leadership skills 
that can traverse team, 
executive, and client 
environments 

Project Management and 
Design Thinking (PROF 716) 
Final Assignment Grade 

Determine successful 
project environment 
characteristics and best 
practices 

Advanced Project 
Management (PROF 711) 
Final Assignment Grade 


