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Product Operations Manager

Expedited Profits, Productivity & Cost Containment with Technology & Process Updates
RIT MBA who applies quantitative and qualitative analyses to elicit highest results from employees, teams,
technology systems and partners

Strategic, analytical manager facilitating 53% increase in net profits over 5 years by utilizing comprehensive
approach that revitalized profits and heightened productivity. Proven leader with reputation for enabling
turnarounds, resolving static situations and providing comprehensive solutions.

Strategic Leadership / Production Solutions / Operations Improvement
Change Management / Asset Management / Process Efficiency

Strengthen revenue with revamped product lines and crucial data management.

o Accelerated 25% rise in revenue with capital equipment procurement for contracts and enhancements to
strategic decision-making — streamlined operations and processes.

e Increased sales by $5M through product engineering advancements at manufacturing firm, resulting in
recognition for outstanding achievement.

Launched operational initiatives at Fortune 500 companies.

e Direct oversight of $50M, 24/7/365 operation at Mammoth Manufacturing, supervising all maintenance
and staffing needs. Drove process efficiency to 90%+ and reduced lost time incident rate to zero.

e Production manager responsibility for managing production operations and department financial
reporting. Analyzed financial activity in preparation for capital funding requests, identified and resolved
account allocation issues in timely manner.

EDUCATION
Master of Business Administration Production / Operations Management
Rochester Institute of Technology Rochester, NY
Bachelor of Science Industrial Engineering
State University of New York at Brockport Brockport, NY

PROFESSIONAL HISTORY

Operations Manager Mammoth Manufacturing, 2009 — 2014
Production Team Leader Semihuge Corporation, 2007 — 2009
Industrial Engineer Semihuge Corporation, 2004 — 2007


mailto:rit5555@alum.rit.edu

