What is Lean Manufacturing?

Activity 1: Lean Manufacturing Introduction Video

Watch the video below to get a better idea of what lean production is! Think about
how this can apply to your everyday routines and pay special attention to keywords,
they will help you fill out the crossword puzzle later!

What is Lean Production?
https://www.youtube.com/watch?v=J4v-HiY3R0Y

Questions to Answer from the Video:

1. What is the overall aim of lean production?

2. What do you see as the benefits of lean production?

3. Where in your life can lean thinking help you be more efficient?
Activity 2: Lean Terminology Crossword Puzzle

Industrial Engineers use a lot of vocabulary when talking about Lean and Lean
Manufacturing. Complete the crossword puzzle to familiarize yourself with the
terminology so that moving forward you will be able to get a better and deeper
understanding of lean.



