Project Management & Leadership Activity 6-8: Agile vs. Waterfall

In real projects, the type of project methodology used could have a big impact on how successful the project is. In this activity, we can practice and get an understanding about how these decisions are made. Make sure you use the PowerPoint to help you!

Project 1: Our team is tasked with baking chocolate chip cookies. The customer has told us all of the ingredients, but they’re still waiting to see if they also want peanut butter cookies. They also aren’t sure if they would like them chewy or crispy.
What type of method should be used in this scenario? Agile or Waterfall

Project 2: You’re asked to do the dishes for 1 week in a row by your parents. They let you do it your own way, but say they are dirty after every time. You don’t bother to ask them how to fix the problem.
What type of method are you using in this scenario? Agile or Waterfall

Project 3: A video game company just finished designing a new game and put it out for people to play. They wait patiently for feedback, and put out new updates every day.
What type of method are they using in this scenario? Agile or Waterfall
