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Agile and Waterfall Worksheet

Name: __________________

Grade 9-12

Directions: Use this worksheet to follow along with the Agile presentation.

1. What are the phases of a waterfall project?

a. __________________________________________________

b. __________________________________________________

c. __________________________________________________

d. __________________________________________________

e. __________________________________________________

2. With no outside help, list five to six steps you would take to make cookies

a. __________________________________________________

b. __________________________________________________

c. __________________________________________________

d. __________________________________________________

e. __________________________________________________

f. __________________________________________________

3. How long should these cookies take to make?

4. What feedback did the customer have on your choice in cookie?



2

5. What Feedback did the customer have on your process? (this can also include looking

into an actual recipe)

6. Which project management style would you use for the following projects?

a. Government research project ____________________________

b. Making a game ________________________________________

7. List 1 or more things that you still have questions about:


