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Evidence shows companies are wasting millions of dollars and 

struggling to meet Project Management (“PjM”) financial 

challenges.  While a minority number of businesses surveyed 

agree that they complete projects within the set budget, the 

majority of those businesses are having trouble with finishing 

projects without spending more money than planned.

Project Managers that shift from conventional PjM expertise in 

areas of traditional earned value processes, methods, and 

knowledge to applying new business accounting and finance 

practices to their projects can deliver a project within budget 

that demonstrates profitability and completed on-time with 

spending less money than planned.

Success
or

Failure
The project manager's skill 
as a financial manager can 
mean the difference 
between the success or 
failure of a project.

Only 43% of businesses agree 

that they “always” or “most of 

the time” complete projects 

within the established budget.

43%
Companies are wasting 
millions of dollars and 
struggling to meet project 
management financial 
challenges.

$MMs
Budgeting, expenditures, and 
resource overruns are three 
(3) of the top five (5) budget 
problems associated with 
project management.
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Based on businesses surveyed, over 50% of the businesses 

managing projects are having trouble with finishing projects 

within budget or without spending more money than they 

planned (Memon, 2022).  According to the Project Management 

Institute (PMI), budgeting, expenditure, resources overruns are 3 

of the top 5 budget problems associated with project 

management (Harrin, 2018).  

Design Thinking user-centered, creative, and 

collaborative problem-solving was utilized for the product 

development and project management facets of defining the 

Financial Value Methodologies of Accounting for Resource 

Management.

 Key elements of the process considered Technology, 

Business Elements, and the User.  Technology evolved into 

understanding what is feasible; the systems, mechanisms, 

or science that makes the wearable work; and the tools and 

materials available for fabrication of various prototypes.

Business elements considered what is viable and how a business 

model can be produced.  Massis Innovation, Inc. (MI) business and 

technology goals, the alignment of personnel and products were 

factored when establishing the organization’s mission and strategic 

direction; and financial and human resource requirements.

User Interface (UI) and Experience (UX) are significant elements in 

determining particular product needs and wants. Understanding UI 

and UX play a significant role in considering and evaluating how the 

user context and use affects the potential prototype solution.

Project Managers must shift their area of expertise from the 

parameters of processes, methods, skills, knowledge, and 

experience (Project Management Expertise) to achieve specific 

project objectives with a constrained budget and schedule to 

formally applying business accounting and finance practices to 

ordinary Project Management Expertise that delivers a profitable 

project.
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According to the PMI, Earned Value Management (EVM) is a 

well-known and widely accepted performance management technique.

EVM, however, can be very subjective.  EVM methods apply a 

percent completion to a budget value to determine what is earned. This 

value is determined by the PjM (or the manager or record).

Typically, EVM has an integrated cost and schedule based on past 

performances.  Is past performance the proper gauge for cost control?  

What if past performance didn’t have a complete financial analysis?  If 

you have an incomplete baseline analysis, is the basis a valid gauge?

EVM considers historical cost, schedule, and scope when evaluating 

accomplishments for a task or an entire project.  Does EVM provide an 

accurate representation of value if the foundation of EVM is built on an 

unstable cost or schedule basis?  A methodology to correct is provided:
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Reference Note:  Due to the confidential nature of product development and this Capstone, financial information is scaled to represent EVA 
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capital raise, and proprietary data.

To determine progress and value, EVM measures actual 

accomplishments against those baseline performances to evaluate or 

determine progress.  That prediction is used to estimate (predict) the 

final cost and schedule results.

Unfortunately, the predicted percent completed value is used to 

determine earned value.

Is there truly an earned value?  EVM should be integrated with 

accounting methods, chart of accounts, and GAAP for a more accurate 

and actual earned value analysis of financials and cost control.
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