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“Workplace Culture” Snapshot  
• RIT has worked to understanding the faculty 

culture and climate at RIT 
 

• 3 surveys 
– COACHE 
– Engagement Survey  
– Climate Survey 

 

• Surveys inform us on “the good, the bad, and the 
ugly” and on areas in need of improvement 
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2012 COACHE Survey 
• Collaborative on Academic Careers in Higher Education 

– Conducted during fall/winter 2012-13 
– Open to non-administrative full-time faculty 

 
• Provides detailed comparison of our faculty responses 

with respect to 
– About 70 schools 
– Selected comparison schools (Purdue, UR, VaTech,  

SUNY Binghamton, SUNY Buffalo) 
 

4 



Response Rates 
• RIT’s overall response rate – 59% 
• Subpopulations participated at a fairly 

consistent rate (55% to 65%) 
• NTID’s overall response rate – 55% (70/128) 

– Tenured 53%    (N=59)  
– Pre-Tenured 69%  (N=11)  
– Full Professor 100% (N=21) 
– Women 58%    (N=36) 
– Men 52%     (N=34) 
– Faculty of Color 53% (N=8) 
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D/HH, Gender, 
Race/Ethnicity and 

Lecturer Data Results 
Available, Spring 2014 
 

 



COACHE  Results at a Glance 



Results at a Glance – RIT level 
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University “Top” Areas 
Strength 
• Departmental Collegiality 

– Benchmark: 3.88 
• Personal and Family 

Policies 
– Benchmark: 3.32 

• Health and Retirement 
Benefits 
– Benchmark: 3.78 

 

Concern 
• Promotion Clarity, 

Associate to Full 
– Benchmark: 3.08 

• Post-tenure Mentoring 
– Benchmark: 2.25 

• Tenure Policy Clarity 
– Benchmark 3.29 

• Appreciation and 
Recognition 
– Benchmark 3.18 
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Results at a Glance – RIT level 
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Other areas to consider 

Encouraging 
• Collaboration 
• Tenure reasonableness 
• Mentoring 

Need more information 
• Nature of work: Teaching 
• Nature of work: Research 
• Interdisciplinary work 
• Facilities and work 

resources 
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University Next Steps 
2013 - 2014 
 

• Promotion Clarity and Post-Tenure Mentoring   
All departments in each college will identify best practices and recommendations 
to develop/improve promotion clarity practices/policies and post-tenure 
mentoring.  Results shared within colleges and among Deans and Provost.  

• Tenure Policy Clarity   
The Faculty Affairs Committee of Academic Senate will continue to vet its work 
on proposed revisions to E5.0 to the full Academic Senate.  Proposed revisions 
address tenure policy concerns raised by members of RIT faculty and staff. 

• Appreciation and Recognition   
The Provost and Deans will work together to identify best practices for 
appreciation and recognition.  These best practices will be vetted with focus 
groups of faculty and Department Heads/Chairs. 
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NTID COACHE  Results at a Glance 

RIT 

NTID 



Results at a Glance – NTID 
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National Technical Institute for the Deaf 



NTID - Areas of Special Interest 
Strength 
• Department Collegiality 
• Facilities and Resources 
• Mentoring 
• Nature of Work: Service 

& Teaching 
• Personal and Family 

Policies 
• Promotion 
• Tenure Clarity 

 
 

Concern 
• Department 

Engagement 
• Leadership: Divisional 
• Tenure 

Reasonableness 
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Details on Department 
Collegiality 
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Details on Nature of Work - 
Service 
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Details on Nature of Work - 
Teaching 

17 



Details on Department Engagement 
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Details on Leadership: Division 
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Details on Tenure Reasonableness 
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Questions? 
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