[bookmark: _GoBack]NTID New Academic Program Cost Model: Concept Papers and Full Proposals (Separate from RIT Cost Model)
Before a Concept Paper can be submitted to NCC, the “New Academic Program Information Request Form” must be completed and submitted to Steve Morse, NTID Assistant VP for Finance and Budget, along with the Enrollment Projections certified by Jim Miller. These two documents form the basis for the figures provided in Tables 1-5. Steve will share the Cost Model tables with the proposal initiators for inclusion in the Concept Paper. 
If a new program Concept Paper is approved for full proposal development, these two documents must be revised to reflect any changes in enrollment, courses, faculty, and anticipated expenditures and submitted to Steve Morse prior to submission of the full proposal to NCC. Steve will share the revised tables for inclusion in the full proposal.
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NEW ACADEMIC PROGRAM INFORMATION REQUEST FORM

Faculty FTE (include faculty names, number of coursestaught, and percentage of time/workload
devotedtothe program on an annual basis; list TBA in place of faculty name for any NTID
coursesnot associated with a specificfaculty member; include NTID general education courses)
Staff FTE (include namesand percentage of time/workload devoted tothe program on an
annual basis)

All othertypes of support expenditures required by the new program (i.e., instructional
supplies, software icenses, etc.)

Number of credit hours by course each student takesin the other colleges of RIT and in which
semestersare the courses taken.

Anyadditional space requirements for the new program
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14 [Faculty Positions (X FTE) - Salary
15 [Staff Assistant (<X FTE) - Salary
16 [Benefits
7
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0
21 [Camputer Charges
22 [Instructional Supplies (Offce, computer, etc.)

23 [Telephone

24 [Software Licenses and periodic software upgrades
25 [Travel-Conferences

26 [Tuttion Payments for RIT Credits *
7
%
]
0 ‘New Program Total Costs S
31 nd Total Costs to NTID S
32

* This doflar amount represents the chaige for NTID students taking classes in other RIT Colleges. The College A classes yield  faculy requirement of X XX FTE starting in
Vear 3 and fonward provided thet no seats are available in existing class sections. Year 1 and Year 2 require & lesser faculy FTE requirement based on the years in which
these classes occur. The X.XX FTE is calculated as follows (X incrementa] students x Y classes = Z seats and X inciemental students x ¥ classes = Z seats; 30 seats / 30
seat average Class size = 1 class; 1 class / 8 classes per year for lecturer facully member = X XX FTE). Since the College B classes (2) will be taught by NTID facuty, no

33 calculation is required for College B
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Table 2

Total Fall Semester Enrollment
Total Spring Semester Enrollment

Total Students' Semesters of Envaliment[__ 0 T 0 T 0 T 0 T 0 1]
inctemental Students' Semesters of Enotmers*[__0 T 0 T 0 T o T 0 1]

Semester Tution Rate § 75207 § 7783 § 605 § 831 § 862

Total Student NTID Tuition Revenue *] §
Incremental Student NTID Tuiion Revenue *

State Revenue|

Federal Appropriation
Federal Appropristion - Incremental *

Grand TotaReverwel s - Is s~ Ts ~ Ts ]
Incremertal Grand Total Reverwe] 0] of ol o] o]

* Total students are all NTID students who wil participate in this new program; this includes sorme existing NTID students, but
mostly incremental students Incrementa students are students who will attend NTID specificall to panicipate in this new
program.  Therefore, total student enrollment and tultion revenue are projected to be greater than incremental student enrofiment
and tuttion revenue.

* The Federal Appropriation increased by the amount the NTID Tution Revenue decreased under the Incremental Student
Scenario
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Projected Capital Expenditures

Table 3

Capital Facilties
Equiprment

Total Capital Expenditures

[Additional equiprment to support this program is not required. As with
all prograrns there wil be needs for exisiting equipment to be
upgraded as technology develops. This expense wil be supported
thraugh existing NTID' policies and funded through current operating
budgets

New facilities, such as laboratories, will not be required for this
program.
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Summary of Program Expenditures, Revenue, and Resource Requirements
Table 4

20162017 | 2017-2018 | 2018-2019 || 20192020 | 2020-2021 Total

Personnel E3 B 3 18 J ¢ B 3 -
Benefits $ E 3 E 3 E 3 E 3 -

Joa 5]

11 [Computer Charges
12 [Instructional Supplies

13 [Telephone;

14 [Software Licenses

15 [Travel Conferences
[Tuition Payments for RIT.
16 |Credits

7
8
19 Expense 3 E 3 B3 B3 E 3 £ -
0
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[Overhead (RIT Indirect $ 1% 1% 1% 1 15 ]
21 [Costs)
2
)
24 Total Expense 3 E 3 B3 L3 £ £ -
25
26 [Enraliment * A q q q q q q
o7 [Tution

26 [Feaeral Appropriation *
29
30 Total Revenue 3 E 3 B3 L3 £ £ -
ot
2| Total Rev.—Total Exp. | © 1= 1= 1= 1= 1= B
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56 |* Reviewed by RIT Envoliment Management & Career Services
7

1~ These nursers are base ontotal projected students for ths prograim (wHich s shown here on the envolmert ne). s shown on Table 2 - Projecter
Revenue for the Proposed Program, ncremental studerts semesters of enroliment s iy ess thantotal stuents' semesters of envoliment. Consecuernly,
incremental stuents’ NTID tuion revere i less than toal students' NTID tulfon revenue. Alsa as shown an Table 2, aranditota revenue and ineremertl grend
ot revenue are the same amourt. This is as a resut of the flxiy that NTID has to ulize s Federal Approriaton. Therefore, ulizing these total studert.

56 |amaurts on Table 4 nsteac of ulizing the slihlly lesser incrementsl amounts fs considered Inconseuetsl as  relates to this analysis
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Table 5 - New Resources

New Expenditures Year1 Year2 Year3

Personnel

Library

Equipment

Laboratories

Supplies & Expenses (Other
Than Personal Service) **
Capital Expenditures

Other A

Total all

** The amounts in this row represent RIT computer charges for students/faculty/staff
involved in the program, Instructional supplies, telephone charges, software licenses
and periodic software upgrades, and travel/conferences for faculty. A breakdown of
these expenses may be found on Table 1 — Projected Expenditures for the Proposed
Program.

A The amounts in this row represent tuition payments for RIT credits and overhead
(RIT indirect costs). A breakdown of these expenses may be found on Table 1 — Pro-
jected Expenditures for the Proposed Program.




