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    RIT PCI RESPONSIBILITY MATRIX 

 

 

Created  Date 

MARCH 2023 Created by  

 

Tina Oware 

Information Security 

Office 

Responsible (R)   Accountable (A) Consulted (C) informed (A) 

 

 
 
             TASK 

 
 
 
TINA 

 
 
 
CTO 

 
 
 
ITS/ISO 

 
 
 
MERCHANT/ 
BUSINESS UNIT 

Develop and maintain the 
organization's PCI compliance 
program 

 
R, A 

   

Develop and maintain policies and  
Procedures 

R, A I,C  I 

Oversee the compliance training 
program for employees 

 
R, A 

   

Manage third-party vendors and 
their compliance with PCI DSS 

 
R, A 

   

Ensure the organization's 
compliance with PCI DSS 
requirements 

 
R, A 

I   

Ensure secure handling of 
cardholder data 

 
I,C 

  R,A 

Conduct vulnerability assessments 
and penetration testing 

 
I 

  
R,A 

I,C 

Ensure that financial reports 
comply with PCI DSS requirements 

I R,A   

Ensure that employees are trained 
on PCI DSS requirements 

I   R,A 

Manage employee access to 
cardholder data 

I,C   R,A 

Ensure that financial transactions 
involving cardholder data are 
secure 

I   R,A 

Monitor the organization's network 
for potential security breaches 

I,C I,C   
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SAQ’s Review and submission  
 

C, I R,A 
 

  

Regular Device Inspections 
 

I,C   R, A 

Manage payment card processing 
relationship with third- party 
vendor 

I, C   R, A 

Conduct PCI assessment and audit R, A   C 
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