
November 5th, 2026
Represent Advocate Communicate



Meeting Agenda
2:00 PM Social Time

2:10 PM Call to Order - David Brault

2:12 PM Vote on the Minutes of 10/22/26 - David Brault

2:15 PM Leadership Update - David Brault

2:40 PM Featured Wellness & Tiger Perks - Communication & Outreach 
Committee

2:45 PM Old & New Business

3:05 PM Discussion Forum

4:00 PM Adjourn



Leadership Update



Attitude, Effort and Language



Leadership Update
• 100% Meeting Highlights 
• Open Enrollment
• Constituent List updates
• Workday issues?



Advocacy in Action
• Anonymous feedback option to BOE website
• Asynchronous trainings for Performance Appraisal 

process
• Extra days off for staff
• Hosting Bain and Co with Chris Regis on 11/19



Highlighting the Leadership of Others
• Executive Committee
• Committee volunteers
• Mollie- Marcomm meeting
• Georgeanne- KGCOE meeting, FS
• John Ponder III- Benefits Fair
• Ben Willmott- Championing concerns, SG



Executive Committee 
Updates



Old and New Business



Old Business
Topic Summary Description Outcome

Continued Building 
Operational Excellence 
Feedback

We’ve continued to receive feedback through 
the Constituent Feedback form, as well as 
updates from President Sanders in our last 
Staff Council meeting.

All questions asked during the Q&A with 
President Sanders were shared with the 
Building Operational Excellence team as well as 
with the President.

Lifetime Spending Card Using the Lifetime Health Spending card has 
become increasingly difficult because of how 
reimbursements are handled.

Received direct response from HR



Staff Council Representatives are welcome to 
introduce new business from the floor. 

New Business from the Floor


