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Inventory

Raise your hand if you’ve ever had a 
nightmare about school.





What if you took control and asked 
someone for help?



Beronda L. Montgomery

Beronda L. Montgomery
Grinnell College, Professor of 
Biology and Vice President for 
Academic Affairs and Dean of the 
College



Inventory: Entry Ticket

What makes you feel like you’re included, 
that you belong (at an event, in a place, 
space, or community)?



How can we transform that into the joy of 
learning for our students?

● Ask students to think through and write an educational narrative

○ “How Did You Get Here?” by Matt Brim and Jessica Murray

● Ask them to share their learning goals from the get-go (and to 
self-evaluate their progress at the end of the semester)

○ My “Letter of Commitment to Yourself” Cover Letter Assignment

● Ask them, “How could this course change your life?”

https://www.insidehighered.com/opinion/career-advice/teaching/2023/06/28/having-students-write-educational-narratives-promotes
https://docs.google.com/document/d/1NKHrylcAwBpLpSXj5bgqKCQIPdl2Pu_uORq-xh6HItM/edit?usp=sharing


We are not alone…

… in our struggles
… in our desire to build inclusive spaces
… in wanting student success

And we shouldn’t do those things alone.



How inventory methods work

● Ask a question that everyone can respond to, reflect on

● Students write down their answers (100% participation)

○ Bonus: collect them to take attendance; incorporate 
student input into future class meetings

● Transform it into small group discussions (peer-to-peer)

○ Think-Pair-Share; Entry/Exit Tickets; Fishbowls

● Incorporate group discussions into class-wide reflections

BEING 
HEARD

BEING 
SEEN



Student Engagement 

Student Success



Why inventory methods work 

● Most students graduate from college only having spoken in class 
when forced to (called on)

● Most profs talk 89% of the time (even in discussion-based classes)

● Talk time / engagement is directly correlated with student success

● Humans are naturally inquisitive, but industrialized education 
stamps this out of us. Before formal schooling, kids ask ~100 
questions an hour; that number drops to ~3 q/h in the first year.

● If we don’t ask questions, how will we evolve?



Creating a Democratic Environment

● Popsicle Sticks
● Exit tickets as recovery strategy
● Collaborative notes documents

Co-Creating with Students
● Voting on the syllabus
● Creating “or” options

Learning in Generous Community



Popsicle Sticks
1 stick = 1 turn to speak to whole class

8-30 students: 
● 2 popsicle sticks ea. per class
● Pass a Folgers can to collect them

30-50 students:
● 1 stick ea. per class or 2 per week

50+ students:
● 1 stick per week/month and ask 

students to put names on them



Exit Ticket (60 sec. or less in classes of 1-1,000):

● What burning question do you still have? What 
did we learn today that will keep you up at 
night? If you can’t think of anything, then 
what haven’t we been talking about that we 
should be talking about?

Use note cards, survey, or mentimeter

Jonathan Sterne, Professor of Culture and 
Technology, McGill University



For immediate recovery or mid-semester check-in:
● What did you think about this week’s assignment? Too long? Too 

hard? Too boring?
● What do you think would make a better assignment for next class?
● How’s it going? What do you want to work on? [Entry ticket, too]

For long-term world-readiness:
● What skill did you practice that you will use for the rest of your life?
● Today we practiced X skills, where might you apply that in future? 

(e.g., communication, collaboration, synthesizing skills, etc.)

Exit Tickets



Collaborative Notes



Metacognition for World-Readiness



Democratic Co-Creation

● Leave some part of syllabus blank (or 
some room to play, flexibility)

● Prompt students to write proposals
● Discuss proposals as a class (what 

criteria for voting?)
● Vote
● Implement changes in the syllabus



Every Syllabus Needs an “Or” Option

● Build a more inclusive community
● Foster a sense of belonging so all 

can find their path to success
● Cater to every learner
● Expand students’ scope of thought 

to value every person in the room 

Christina Katopodis, “Every Fall Syllabus Needs an ‘Or’ Option,” HASTAC, June 4, 2020
Featured in Beckie Supiano, “How Your Syllabus Can Cater To Every Student,” Chronicle of Higher Ed

https://www.hastac.org/blogs/ckatopodis/2020/06/05/every-fall-syllabus-needs-or-option
https://www.chronicle.com/article/How-Your-Syllabus-Can-Cater-to/248964?cid=wcontentlist_hp_latest


Quick Recap

● Taylorism v. Today
● Compete v. Collaborate
● Ask students more questions (leads to co-creation)
● Creating a democratic environment
● Co-creating in that environment
● Metacognition (students need to reflect on the process)



What’s one thing that you’re still 
thinking about? And/or something you 
might implement in your classroom?

Exit Ticket


