	Sunday, August 3
	Monday, August 4
	Tuesday, August 5
	Wednesday, August 6
	Thursday, August 7
	Friday, August 8
	Saturday, August 9

	All activities will take place in the Castle Conference Room, unless otherwise noted
	
	
	
	PEN team departs Rochester
	PEN team arrives at Castle

 PEN Team set-up
	Delegations arrive: Students, faculty, interpreters.

NTID team arrives.
Sandy Montgomery- provide overview of fire safety in dorm.
(Total – appx. 60 people)


	Sunday, August 10
	Monday, August 11
	Tuesday, August 12
	Wednesday, August 13
	Thursday, August 14
	Friday, August 15
	Saturday, August 16

	8:30 – 10:30 a.m.

Breakfast/ free time for students
9:30-10:30 a.m.

Faculty meeting (J. DeCaro, D. Kavin)

10:30 – Noon

Meeting for all:
Intros, expectations, policies, communication (J. DeCaro, Kavin, Montgomery)
Noon- 1:00 p.m.

lunch

1:00 – 3:00 p.m.

Tour – in 2 groups
(Computer facilities, dorms, Castle, grounds) (Herstmonceux staff)
3:00 – 3:15 p.m.

Tea/coffee break
3:15- 5:00 p.m.

Ice-breaking activity 
(A. Hurwitz & V. Hurwitz)
5:00 – 6:00 p.m.
Break/ dinner

6:00- 8:30 p.m.

Student group presentations on leadership (Kavin)
8:30 – 10:00 p.m.

Opening Reception
Pub
	8:30 – 9:00 a.m.

Breakfast

9:00– 10:15 a.m.

“Life Experiences: The Making of Deaf Leaders” (A. Hurwitz & V. Hurwitz)

10:15 – 10:30 a.m.

Tea/coffee break

10:30 – Noon

“Life Experiences: The Making of Deaf Leaders”-  cont’d
Noon – 1:00 p.m.

Lunch
1:00 – 2:30 p.m.

“Effective Communication & Negotiation Skills” 
(J. DeCaro)
2:30 – 2:45 p.m.

Tea/ coffee break

2:45 – 4:00 p.m. “Effective Communication & Negotiation Skills”- cont’d
4:00 – 5:30 p.m.
Break/ dinner

5:30 – 7:30 p.m.

 “Cultural Diversity” (P. DeCaro & Chandani)

7:30 – 9:30 p.m.

Student Cultural Night (Japan & Philippines)
9:30 p.m.

Pub
	8:30 – 9:00 a.m.

Breakfast
9:00 – 10:15 a.m. “Assumptions & Expectations Regarding People who are Deaf” (P. DeCaro)
10:15 – 10:30 a.m.

Tea/ coffee break

10:30 - Noon
“Assumptions & Expectations”- cont’d
Noon- 1:00 p.m.

Lunch

1:00 – 2:30 p.m. 
“Characteristics of Successful Deaf Leaders” (A. Hurwitz & Chandani)
2:30 – 2:45 p.m.

Tea/coffee break

2:45 – 4:00 p.m.

“Characteristics”- cont’d
4:00 – 5:30 p.m.

Break/dinner
5:30 – 7:30 p.m.

“Program Development & Leadership” (Shirasawa)

7:30 – 9:30 p.m.
Student Cultural Night
(China & USA)

9:30 p.m.

Pub
	Early Breakfast

Day trip to London
	8:30 – 9:00 a.m.

Breakfast

9:00 – 10:15 a.m.
“Setting Goals & Achieving Them”

(Atkins & P. DeCaro)

10:15 – 10:30 a.m.

Tea/coffee break

10:30 – Noon

“Setting Goals”- cont’d
Noon – 1:00 p.m.

Lunch

1:00 – 2:30 p.m.

“Role Modeling and Volunteerism”  (V. Hurwitz, A. Chandani)
2:30 – 2:45 p.m.

Tea/coffee break

2:45 – 4:00 p.m.

“Role Modeling and Volunteerism” (cont’d)
4:00 – 5:30 p.m.

Break/dinner
5:30 – 7:30 p.m.
“Deaf Culture”

(P. DeCaro & Chandani)
7:30 – 8:30 p.m.

Student Cultural Night 
(Russia)

9:30 p.m.

Pub
	8:30 – 9:00 a.m.
Breakfast

9:00– 10:15 a.m. “Transition after College”

(Franklin)

10:15 – 10:30

Tea/coffee break

10:30 – Noon

“Transition”- cont’d
Noon – 1:00 p.m.

Lunch

1:00 – 2:30 p.m. 
“From Networking to Employment” (Atkins & Kavin)
2:30 – 2:45 p.m.

Tea/coffee break

2:45 – 4:00 p.m.
“From Networking to Employment”- cont’d
4:00 – 5:00 p.m.
Evaluation (Atkins)
5:00 – 6:00 p.m.

Break/dinner
6:00 – 8:30 p.m.

Student group presentations on leadership (Kavin)
8:30 – 10:00 p.m.

Closing Reception
Pub
	8:00 – 8:30 a.m.

Breakfast (cold breakfast available for early departures)
All depart, except for PEN staff to wrap-up
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