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Presenter
Presentation Notes
How Are We Different? How Are We The Same?�Once we understand our differences, we can begin working together and benefit from these differences. ��What Influences Our Opinions? Why Are We Different? �Understanding how one s background and biases affect our relationships is one of the keys to acceptance. Participants explore what influences their opinions and openly discuss issues that affect each of us. ��What Can We Do To Understand And Value Cultural Differences?�Learning more about the issues affecting diverse groups helps us have an appreciation and understanding of those that are different from us. ��What Is Appropriate Behavior?�We are all different, but we all deserve courtesy and respect. Learn to recognize what are appropriate and inappropriate behaviors. ��How We Can Benefit From Diversity?�Identifying ways that our diversity can be used to improve our effectiveness both at work and in our personal lives is key. It enables us to move past mere awareness and on to actually applying lessons learned. 
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Presenter
Presentation Notes
The Diversity Wheel�The center of the wheel represents internal dimensions that are usually most permanent or visible. The outside of the wheel represents dimensions that are acquired and change over the course of a lifetime. The combinations of all of these dimensions influence our values, beliefs, behaviors, experiences and expectations and make us all unique as individuals.

No one is the same – so this is generally how conflict emerges.
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Presenter
Presentation Notes
Write down 3 things that you see in yourself. (honest, loyal, afraid, confident, worried, ashamed, etc…)

Now write down 3 things about the person on your right.

Share your thoughts with the person on the right.
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Presenter
Presentation Notes
Does our personal diversity “manage” our conflicts?
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Presenter
Presentation Notes
There are 5 styles for dealing with conflict and all 5 are about change: avoiding, accommodating, competing, compromising and collaborating.

What to change and how to cause the change is the question… 
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Presenter
Presentation Notes
Communication is KEY!
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Presenter
Presentation Notes
You didn’t lose it… you gave it up!

You can’t help getting angry… but you can choose what to do with your anger.
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Presenter
Presentation Notes
Culture consists of learned ways of acting, feeling and thinking, rather than biologically determined ways. The British anthropologist Sir Edward Burnett Tylor defined culture as "that complex whole which includes knowledge, belief, art, morals, law, custom and any other capabilities and habits acquired by man as a member of society." Tylor's definition includes three of the most important characteristics of culture: (1) Culture is acquired by people. (2) A person acquires culture as a member of society. (3) Culture is a complex whole.

Culture is acquired by people because it consists of learned patterns of behavior rather than the biologically determined ones that are sometimes called instinctive. Culture is a complex whole that social scientists can break down into simple units called 'cultural traits.' A trait may be a custom, such as burial of the dead; a device, such as a plow; a gesture, such as a handshake; or and idea, such as democracy.

The basic elements of all cultures… All cultures have features that result from basic needs shared by all people. Every culture has methods of obtaining food and shelter. Every culture has ways to protect itself against invaders. It also has family relationships including forms of marriage and systems of kinship. A culture has religious beliefs and a set of practices to express them. All societies have forms of artistic expression such as carving, painting and music. In addition, all cultures have some type of scientific knowledge. This knowledge may be folklore about the plants people eat and the animals they hunt, or it may be a highly developed science.
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Presenter
Presentation Notes
Types of culture: 
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Presenter
Presentation Notes
Group Exercise.
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Presenter
Presentation Notes
Group Exercise.
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