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Goals

e Each participant will discover some of the
dimensions of their personal diversity and
character.

e Each participant will experience the impact of
conflict that results from their personal
diversity makeup.

e Each participant will experience the impact of
diversity and its conflict on teamwork.



Diversity — what is it?

 What is your definition...

e Diversity is... the ability to
appreciate both the similarities
and the differences between and
among people.
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Presentation Notes
How Are We Different? How Are We The Same?�Once we understand our differences, we can begin working together and benefit from these differences. ��What Influences Our Opinions? Why Are We Different? �Understanding how one s background and biases affect our relationships is one of the keys to acceptance. Participants explore what influences their opinions and openly discuss issues that affect each of us. ��What Can We Do To Understand And Value Cultural Differences?�Learning more about the issues affecting diverse groups helps us have an appreciation and understanding of those that are different from us. ��What Is Appropriate Behavior?�We are all different, but we all deserve courtesy and respect. Learn to recognize what are appropriate and inappropriate behaviors. ��How We Can Benefit From Diversity?�Identifying ways that our diversity can be used to improve our effectiveness both at work and in our personal lives is key. It enables us to move past mere awareness and on to actually applying lessons learned. 
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The Diversity Wheel�The center of the wheel represents internal dimensions that are usually most permanent or visible. The outside of the wheel represents dimensions that are acquired and change over the course of a lifetime. The combinations of all of these dimensions influence our values, beliefs, behaviors, experiences and expectations and make us all unique as individuals.

No one is the same – so this is generally how conflict emerges.


Taking Personal Inventory

e How do you see yourself?
* How do others see you?
e |sthere a difference?

e How does the difference feel?
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Write down 3 things that you see in yourself. (honest, loyal, afraid, confident, worried, ashamed, etc…)

Now write down 3 things about the person on your right.

Share your thoughts with the person on the right.


Conflict— what is it?

 What is your

definition...

e Conflict is... when two or more
persons, ideas, values, feelings,
etc., converge and interact and are

perceived to
threat to unc
and needs; u

e incompatible, a
erstanding, resources

timately causing a

responsive behavior to that

perception.
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Does our personal diversity “manage” our conflicts?


The Cycle of Conflict

Belief & attitudes
breed the conflict.

Consequences of
our responses to
the conflict.

Responses to
the conflict,
What do we do?

The conflict
occurs.
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There are 5 styles for dealing with conflict and all 5 are about change: avoiding, accommodating, competing, compromising and collaborating.

What to change and how to cause the change is the question… 


Conflict: A Crisis in Relationship

 "People fail to get along because
they fear each other; they fear
each other because they don’t
know each other; they don’t know
each other because they have not
communicated with each other.”

~Rev. Dr. Martin Luther King
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Communication is KEY!


Effective Communication...

...1s the key to our understanding our
personal diversity and effectively
engaging the conflict challenges
that emerge.
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You didn’t lose it… you gave it up!

You can’t help getting angry… but you can choose what to do with your anger.


What is Culture?

e Your difinition...

 The attitudes and behavior that
are characteristic of a particular
social group or organization.
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Culture consists of learned ways of acting, feeling and thinking, rather than biologically determined ways. The British anthropologist Sir Edward Burnett Tylor defined culture as "that complex whole which includes knowledge, belief, art, morals, law, custom and any other capabilities and habits acquired by man as a member of society." Tylor's definition includes three of the most important characteristics of culture: (1) Culture is acquired by people. (2) A person acquires culture as a member of society. (3) Culture is a complex whole.

Culture is acquired by people because it consists of learned patterns of behavior rather than the biologically determined ones that are sometimes called instinctive. Culture is a complex whole that social scientists can break down into simple units called 'cultural traits.' A trait may be a custom, such as burial of the dead; a device, such as a plow; a gesture, such as a handshake; or and idea, such as democracy.

The basic elements of all cultures… All cultures have features that result from basic needs shared by all people. Every culture has methods of obtaining food and shelter. Every culture has ways to protect itself against invaders. It also has family relationships including forms of marriage and systems of kinship. A culture has religious beliefs and a set of practices to express them. All societies have forms of artistic expression such as carving, painting and music. In addition, all cultures have some type of scientific knowledge. This knowledge may be folklore about the plants people eat and the animals they hunt, or it may be a highly developed science.


Cultural Clashes and Challenges...

e Consistantly distort and challenge
our understanding of the
messages that we receive, as well
as, those that we attempt to share.

 Our being vigilantly aware of this
can facilitate success in our
interpersonal engagements and
our efforts to leverage our
diversity.
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Types of culture: 


Individual Experiences...

Alligator River — Group Activity

Fent
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Group Exercise.


Thank you...

Presented by:

Corinne Heschke & Mary Lamb,
Program Associates,
PEN-International, USA
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Group Exercise.


Aims

Alligator River

To help you realize the different perceptions, values and attitudes people have even on
common, everyday happenings. You will learn about the difficulties in finding
consensus about value judgements and explore the reasons why we see people
differently.

Activity

Read the Alligator River Story.

After reading the story (and without any discussion with your peers) rank the
five characters in the story beginning with who you consider to be the most
offensive and end with the one you consider to be the least objectionable. That
is, the character that seems to be the most reprehensible to you, should be
entered first, in the list following the story, then the second most reprehensible
and so on, with the least reprehensible or objectionable character being entered
in the fifth space. Write down alongside your rankings, the reasons as to why
you ranked the characters in the way that you did.

Form groups as assigned by your lecturer.
Each group should:
o0 Elect a spokesperson for your group.

0 Record in the table provided how your group ranked each of the
characters in the story (Frequency table).

0 Examine the reasons as to why the characters got the rankings they did.
What is the primary reason why each member of the group ranked
individuals in the order that they did?

o0 Now try to arrive at a group consensus on the rankings. If you can
reach a consensus, be prepared to tell the class later, the basis on which
you arrived at the agreement and what the final rankings were. If no
consensus can be reached, explore what were the main reasons that
blocked a consensual ranking? Be prepared to discuss this with the
class later and share your final rankings.

Reassemble for discussion when specified by your lecturer. The spokesperson
from each group should indicate the group’s results and ranking.

The lecturer will then facilitate discussion concerning the ease at which
consensus was reached and the reasons why we see people differently.



Read the Alligator River story:-

"Once upon a time there was a woman named Abigail who was in love with a man
named Gregory. Gregory lived on the shore of a river. Abigail lived on the opposite
shore of the river. The river that separated the two lovers was teeming with man-
eating alligators. Abigail wanted to cross the river to be with Gregory. Unfortunately,
the bridge was destroyed by a heavy storm the previous evening.

"So she went to ask Sinbad, a riverboat captain, to take her across. He said he would
be glad to if she would consent to go to bed with him before he takes her across. She
promptly refused and went to a friend named Ivan to explain her plight. Ivan did not
want to be involved at all in the situation.

"Abigail felt her only alternative was to accept Sinbad's terms. Sinbad fulfilled his
promise to Abigail and delivered her into the arms of Gregory.

"When she told Gregory about her amorous escapade in order to cross the river,
Gregory cast her aside with disdain. Heartsick and dejected, Abigail turned to Slug
with her tale of woe. Slug, feeling compassion for Abigail, sought out Gregory and
beat him brutally. Abigail was happy to see Gregory getting his due. As the sun sets
on the horizon, we hear Abigail laughing at Gregory."

Rank Name Reasons

First

Second

Third

Fourth

Fifth

Frequency of being ranked

Character First Second Third Fourth Fifth

Abigail

Gregory

lvan

Sinbad

Slug




Ideas to be addressed in debrief and to extend discussion — see separate paper
on “‘Values and Beliefs’

Ask for student opinion “what are values, beliefs and attitudes?” ‘How do these
differ’, “Can we change them and how?’

More specific questions can be asked about the value judgements and why as
human beings we make judgements on very little information.

0 Does a name influence our judgement, for example Slug? Can students
think of names they would never call a new baby because once they
knew someone by that name they did not like, or particular names have
particular associations?

o Do we have more sympathy with a character when we can relate to
their experience, or recognise something about them or their behaviour
as similar to our own?

0 Do these characters exist in the real world, for example is Sinbad just
like another business man? He kept to his part of the contract so surely
he is not all bad? Would we find these types of characters in
organisations?

o If we find such a range of characters in organisations and equally such
variety in terms of value judgements how do we ensure organisations
operate smoothly?

o0 Can students think of any *soaps’ where we find similar characters to
Abigail, Sinbad etc? Television ‘soaps’ are not real but do they reflect
human experience? Why is a programme like “The Office’ so popular?

o0 Abigail did something for love; does our view of love in a particular
society excuse some types of behaviour?

o0 Isagood friend someone who does not help you? What do we expect
from friends? Slug uses violence to help Abigail but is this because he
is acting like a friend?

0 We are not told anything about the race/nationality of the characters-
would these influence judgements further?

o0 Why do we stereotype? It is important to point out to a student that to
stereotype is a normal part of the cognitive function of the brain — it
helps us to categorise information. However what is not acceptable is
when stereotypes result in behaviour that is prejudiced.

An important part of the debrief will also be to explore why some groups might have
found it hard to agree on a common list and why others found it easier. How was
consensus reached? Did anyone feel they just gave way but were still not happy? Who
drove the process? How was influence used to win others over? What works/what
does not?
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