The agenda for our Friday, April 12th from 10:30 to 11:30 in the PEN Training Room is listed below, with notes for each of the agenda items from our discussions.
1. Discuss how each of the workshops may relate to other workshops and plan the week schedule for the workshops.

a. The general schedule was accepted by the team, with several modifications:  TUT Faculty Workshop Schedule.xls
i. Tuesday and Thursday evenings will be designated as “homework” time for the workshop participants.  Workshop presenters will be scheduled for these two evenings and will assist in assignments and will work with TUT faculty on their “projects”.

ii. Friday afternoon will include time for TUT faculty to present some of their work that was completed during the week.
iii. Workshop developers and presenters will be invited to participate in as many sessions as possible during the week.  Where there is some “Topic Overlap” between workshops, presenters and developers will be scheduled to attend workshops where related information will be presented.

2. Review each of the workshop descriptions you will have written.  
a. Clymer will review each description with June Park and suggest some format changes.  He will work with each developer to ensure that the subject matter and intent remains consistent with the developer’s intent.
3. Compile questions we would like to ask our colleagues in Tianjin about their university and program.

a. Two questionnaires will be developed; one for the Director of the TUT program and one for the individual faculty.
i. Individual responses will be kept confidential.
b. Each team member will review the list of questions and send Clymer any suggestions for changes by Weds, April 17, 2002.  Available at:  Summary of questions draft.doc
c. June Park and Clymer will draft the two questionnaires and will post them on the web by next Friday, April 19th.

d. TUT faculty will be encouraged to bring examples of their work and student projects, etc.  Expectations will be that faculty will have some specific examples and questions to share the NTID team.
4. Other Issues

a. Two more developer meetings will be scheduled; one in early May and the other in early June.  As preparations continue, items will be posted on the WWW for team review and comment.

b. Developers are encouraged to produce videotape segments of relevant classroom activities from NTID.  Heather Smith is available to make these short tape segments.  Contact Bill if you would like to schedule a taping.

c. It may be possible for our visitors to observe a few classes during the last week of June.  Developers should check schedules to see what classes may be running at this time.
All materials are posted on the workshop team web site at:
http://www.pen.ntid.rit.edu/deafeducation/index.htm
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