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On Leadership

By Frank R. Turk, Ed. D.
Dean of Pre-College Student Life, -
Gallaudet University

Invitational Leadership is the Answer

satraveling lecturer, I see many young deaf beoplc who,
. = & as aresult of low self-esteem and apathetic leadership,
are in charge of their parents today. I also observe many deaf

teenagers who, as a result of positive self-esteem and vibrang |

leadership in power with, not over, their parents, have a strong
measure of control over their own lives,

- There are two primary choices in our lives—to accept condi-
tions as they exist or to accept the responsibility for changing
them, '

Individuals within the first group believe in luck, fate, jinx,
wrong time and “You can’t fight the administrators, so what’s the
use?” They give in to doubt and fear and suffer unnecessary

consequences as a result. They sce themselves as victims of the -

system. They say that you either have it or youdo not. Success,
10 them, is a lottery or a roll of dice—a gamble.

Individuals in the second group believe in work, challenges,
adversaries, opportunities and “We reap what we sow.” They
deliberate what occurs and nd appropriately to inevitable
changes, They learn from their mistakes, rather thanreplay thiem.

They spend time “doing” in the present, rather than fearing

mistakes or criticism. Success, to them, is the never ending
experience of developing, develbping and developing all that is

Which choice is yours—the frst group or the second group?
Mine, as much as that of our parent organization, the National
Association of the Deaf (NAD) is the latter group—always has
been and always will be. To uslthe purpose of life is work, and
the purpose of work is personal wih. When we work, we get
toknow who we are, what we can do and what we may beable 1o
be—.in realizing our potential
without challenges, and the amaunt of challenge we can tolerate

isa function of the support that i$ always available through group |

\_

the fullest. We do not grow.

membership, -

. To quoté one of our successfil deaf leaders, Dr. Wesley
Lauritsen: “Good work is never lost.” We Can never go wrong
when we work hard, The same goes for challenges and risks, We
stand 10 gain every time we challenge ourselves to perform the
lasks larger than the strength we feel, as in the “No pain equals no
gain” concept of total development. That, we all can say, is more
sensible—destroying our talent, energies and creative qualities,
Itis more difficult to fearn how to be good to ourselves than to
learn how to be good to others because of the risks involved—the
risk of rejection, the risk of being misunderstood or misinter-
preted or the risk of failure. But we live in a less than totally
certain world and, as such, risks will always be present. Would

. wereally want itotherwise? The greatest hazards in life are to risk
¢ nothing, send nothing, accept nothing, be nothing,

Those in the first or “apathetic” group are self-inflicted

victims of their own fears, victims of habit and group conformity, |

They become prisoners of restrictions of theirown making; They
have:a strong need, which they do not understand, to conform to
the standards of their peers. They fool themselves into thinking
they are “different.” To them, being different means being.
cleaner, neater and better groomed than the group. It is better to
Jook slightly bétter, than slighily worse than others, Be different,
if it means to put more time and effortin all you do. -Be different, .
if it means to take the risks for self-improvement. The greatest
security is to plan and act and take the risk that will make you
indcbendem. ‘ L ‘ ‘

[ . .
i/ Nowforanimponantquestion:“Whg:éan wedotocredte
ol siu?tions that, on a continuing basis, éncourage the
realization of himanpotential among groups—the “apa-
thetic” and the “doing™ My contention is that teachers, bus-
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When I was a young gzrl over 30 years ago, I | - |
attended a square dance.
handsome young man standing alone. After watchmg g
‘himfor awhile, I sumn@zed my courage ‘walked over
to him and said, “Excuse me, sir, do youdance? He ‘'

-replied, “No, I don’t know how.” And I said, “I'll
We've" been dancing together ever |
since.. .during over 30 years of marrzage B

teach you!” ”

d:iv'em aides, cafeteria staff, secretaries; 1ibrarians, nurses, coun--

selors, custodians, administrators and everything involved in the
educative process can—and should—invite students to perform
to their capacuy at all times. The most appropriate answer to this
quesnon then, is “Invitational Leadersth

|

| leadership that.invites you to become actively in-

voltrcd in the growth and development of others and the school
: nself while you, yourself, too, grow and develop in ;he process.
] ust as everyone and everything in hospitals encourage healing,
everyone and everything in school should invite the realization of
human potential. Thisinvolvesthe peaple (teachers, busdrivers,
admmxstraf.ors others) the places (classrooms, offices, ha]lways,

restrooms, playing fields, gymnasiums, libraries) the polzcus‘ ]

To Invite or Not to Invite

| hat is “Invitational Leadership”? It is the style of

(nqes, codes, procedures) and theprograms {academic or nonac-

ademic). Everybody and everything ¢an and should invize physi-- |
cally, inteltectually, emotionally and socially. We call this entire

process “Invitational Leadership”

¢ principles of invitational leadership are as follows: one~

‘people are able, valuable and respons:ble and should be treated
accordmg]y, two-leadership is a cooperative activity; three—
pedple possess a wealth of uhtapped potential in all hreas of

hurhan development; and four-this potential can best be realized |

+ by places, policies and programs that are especially designed to

invite upward mobility and by pevple who care and who havea |

serise of responsibility for others,

derstanding or involvement, but that is not how leaders should be.
We learn that we are able, valuable and responsible when some-
oné takes the risk of inviting us to feel that way. We take risks

we invite. 'Iheremgreaxm'nsksmanmnouahng Take o
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Leaders who do not invite may be safe from xejecuon misun-
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While there,.I spied a. ’ o
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the case of fne.ndsl‘up wluch requires invitations. Our ¢losest

friends were once total strangers: Without yrmlwom. sem and

‘received, they would have n:mmned faces in the crowd. ‘

We are resporlslblc for causing our own effects in life. J ltisto
our advantage to invite the toughest, most.challenging a.nign-
ments: It is to our advantage, too, that our gratification | fomes
after we have made the effort to do the job. Our trus rcwmvds in
life depend on the quality and amount of oonmbunonmmakcm :

our.own mvztauon—to ourselves and to others.

In!hclc)ngcrshonnm we regp what we sow. Allmnll

mvuanonai leadership is the.answer! !
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