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Presenter�
Presentation Notes�
The Postsecondary Education Network-International (PEN-International) is a program housed at the National Technical Institute for the Deaf at Rochester Institute of Technology in the USA. Since 2001, NTID has received more than $5 million in grants from The Nippon Foundation of Japan to support PEN-International.



(Introduce PEN team and recognize those in attendance).



The PEN-International network is made up of colleges and universities in Japan, China, the Philippines, Thailand, Russia, the Czech Republic, and the United States.  PEN-International shares its expertise with international partners that offer postsecondary educational programs to deaf/ hard-of-hearing students.  



PEN-International is dedicated to providing professional development to educators of deaf/ hard-of-hearing students, facilitating the use of innovative instructional technologies in the teaching/learning environment, and furnishing its international partner institutions with state-of-the-art instructional technologies. 



The presentation will describe PEN-International’s background, structure, goals, accomplishments, and future activities, with an emphasis on accomplishments in Asia.�
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Topics for Today’s Presentation

Brief Background of PEN-International
Recognize Accomplishments of PEN Partners Over 
the Past 5 Years
Future Plans and Areas of Collaboration 

Presenter�
Presentation Notes�
Today, we will present on these three topic areas. 

�
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RIT/NTID Information

PEN-International
RIT (University)

– Nine Colleges
– Students

• 13,000 Undergrad
• 2,400 Graduate 

NTID (College of RIT)
– 1250 Students
– 475 Faculty/Staff
– Direct Service and Supported 

Students

Presenter�
Presentation Notes�
RIT houses NTID—one of the eight colleges of the university.  RIT was founded in 1829 and has evolved into a major international technological university. 



There are approx. 15,000 students enrolled at RIT, including more than 1,100 deaf students. 



About 43% of the deaf students (number is growing) are mainstreamed in other colleges of RIT with support services provided by NTID (such as interpreting, captioning and notetaking). The remaining 57% students are in technical studies programs at NTID.



NTID is the home of PEN-International.

�
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The Nippon Foundation of Japan

Improve Education in 
Participant Countries
Establish International 
Network
Provides Funds for PEN-
International

Presenter�
Presentation Notes�
The Nippon Foundation of Japan is a grant-making organization based in Tokyo that provides financial assistance to improve the quality of living for people around the world. Their assistance is in fields such as healthcare, agriculture, education and disability. The Nippon Foundation provides the funding to NTID for PEN-International to improve postsecondary education for deaf students.�
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Founding of PEN-International

NTID
Tsukuba College of Technology 
(Now N-TUT)
Tianjin University of Technology 
Bauman Moscow State 
Technical University
The Nippon Foundation

Presenter�
Presentation Notes�
June 29, 2001, Rochester, NY



Key delegates from universities in Russia, Japan, China, and NTID/RIT signed a resolution committing to excellence, integrity and innovation to begin a unique, collaborative network to improve high-tech education and career options for their deaf residents in 2001. This marked the official start of PEN-International. �



6

PEN-International Goals

Improve Teaching, Learning and Curriculum 
Development
Increase the Application of Technology to Teaching and 
Learning
Expand Career Education Opportunities for Deaf and 
Hard-Of-Hearing People Around the World

Presenter�
Presentation Notes�
Internationally, there are a limited number of postsecondary education programs for people who are deaf/ hh (Brelie, 1999) but more countries are developing programs and services. 



Generally, these institutions have worked in isolation.  



This led NTID to seek ways to serve as a facilitator to improve the postsecondary education of deaf people around the world—particularly in developing countries.



This is the primary reason for the creation of PEN-International.�
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PEN-International Vision

Importer

Self-Sufficiency

Exporter

Presenter�
Presentation Notes�
The vision for PEN-International: develop an international network to enhance and maintain local capability and global networking at each participant postsecondary institution. 



Institutions are moved from importers of  ‘know how’ to self-sufficiency.  As the project progressed, each institution will develop the capability to export what has been learned to other postsecondary institutions in their countries serving deaf/ hh students. 



This project is designed to move institutions from importer to self-sufficiency to exporter.



This model applies to all participants in the network. An institution with a particular expertise might serve an exporter of ‘know how’ to other institutions, while at the same time importing ‘know how’ in which it is lagging. Eventually, each participant will become a major exporter of ‘know how’ in its home country. 

 

NTID serves as the facilitator for the international network.  Each of the other participant institution are nodes on the international network.  The network serves as an innovation-dissemination vehicle for improving the postsecondary education of people who are deaf/ hh. 



The network fosters a ripple effect.  



PEN works to address locally defined needs and does not impose solutions on institutions.  That is, PEN works in partnership to “determine solutions that meet the needs defined in each participant country.”�
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Implementation Strategy

Faculty Training & Development
Online and WWW Resources
Multimedia Computer Centers
Evaluation & Research 
Dissemination
Student Leadership & 
Empowerment

Presenter�
Presentation Notes�
�There are six strategies that are fundamental components of the PEN-International implementation strategy. 



We will cover each in this presentation. 

�
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PEN-International Partners
NTID (USA)

Tsukuba University of Technology (Japan)

China
– Tianjin University of Technology (China)

– Beijing Union University (China)

– Changchun University (China)

– Zhongzhou University (China)

College of St. Benilde (Philippines)

Russia
– Bauman Moscow State Tech University (Russia)

– Institute of Social Rehabilitation at Novosibirsk State Technical University (Russia)

– Vladimir State University Center for the Deaf (Russia)

– Academy of Management “TISBI” at Kazan (Russia)

Presenter�
Presentation Notes�
These are the PEN-International Partner Institutions.



 I will provide a brief introduction to each institution.�
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PEN-International Partners

Affiliates
– Charles University (Czech Republic)

– Ratchasuda College (Thailand)

– Dong Nai Provincial Teacher’s College (Vietnam)

– Centre for Sign Linguistics & Deaf Studies, Chinese University of 
Hong Kong (Hong Kong)

– Korea
• Korea Employment Promotion Agency for the Disabled (KEPAD) (Korea)

• Korean Nazarene University (Korea)

Presenter�
Presentation Notes�
These are the PEN-International Affiliate Institutions. Affiliates are not yet full partners but are institutions that have the potential to be so.�
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PEN Partner Locations!

Presenter�
Presentation Notes�
There are PEN-International sites around the world. As you can see, most are in the Asia-Pacific Basin.

�
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Implementation Strategy

Faculty Training & Development
Online and WWW Resources
Multimedia Computer Centers
Evaluation & Research 
Dissemination
Student Leadership & Empowerment

Presenter�
Presentation Notes�
We will now discuss each of the six implementation strategies.�
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Faculty Training & Development

Needs Assessment
Objective-based Workshops
Teachers Sharing with 
Teachers
Formative & Summative 
Evaluation

Presenter�
Presentation Notes�
First: Training and Faculty development



PEN-International is a faculty development network based on identified needs at each partner institution.  Objective-based workshops are designed to meet those needs.  Some workshops are developed in the USA, and some are developed at partner sites.  All are funded and supported by PEN-International.



Skilled and knowledgeable faculty members share what they have learned with their colleagues.  These experienced faculty members are the experts used for PEN-International training.�
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Online & WWW Resources

PEN Web Page Workshop Page

Presenter�
Presentation Notes�
Second: Online & WWW Resources



All PEN-International training materials and resources are available for anyone who wishes to access them via the WWW site. PEN has attempted to be as paperless as possible, and make its resources available digitally.

�

http://www.pen.ntid.rit.edu/
http://www.pen.ntid.rit.edu/pdf/summer-institute/schedule_english/Schedule_English_wlinks.htm
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Multimedia Computer Centers

Support Student Learning
Support Faculty 
Development of Materials
Videoconferencing 
Capabilities

Presenter�
Presentation Notes�
Third: Multimedia Centers



PEN set up the technological infrastructure for an international collaborative postsecondary educational network, by constructing labs located at each major PEN-International partner site.  These serve as the primary design, development, teaching, learning, instructional and outreach centers for PEN in each partner country.�
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Evaluation & Research

Typical Evaluation Report Typical Research Report 

Presenter�
Presentation Notes�
Fourth: Evaluation & Research



Evaluation of workshops, seminars, materials and presentations is a fundamental component of PEN’s approach to teaching, learning and instructional development.  All evaluation reports, research papers and presentations at conferences are posted on the PEN WWW site, which is available to the public.



We often hire outside experts for evaluations.�

http://www.pen.ntid.rit.edu/ewc/pepnet/PEP_Final_Summary.pdf
http://www.pen.ntid.rit.edu/pdf/chinaexsum.pdf
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Dissemination 

Brochure Annual Report

Presenter�
Presentation Notes�
Fifth: Dissemination



PEN prepares reports that are presented to all partner institutions and to our sponsor, The Nippon Foundation of Japan.  These documents are available on the WWW.



Here, you see our brochure and most recent Annual Report.�

http://www.pen.ntid.rit.edu/pdf/PEN_Year5_Report_FINAL.pdf
http://www.pen.ntid.rit.edu/pdf/PEN_Brochure_09_14_06.pdf


18

Student Empowerment & Leadership

Exhibit & Calendar Leadership Institute

Presenter�
Presentation Notes�
Finally, PEN works with students from partner countries to develop their leadership skills and strengthen each participant’s cultural and personal identity while helping them develop an understanding of the diverse cultures that effect the global marketplace.



This has occurred via: student exchanges, cultural exchanges, and the first-ever Summer Leadership Institute for international postsecondary students.�

http://www.pen.ntid.rit.edu/summer-institute.php
http://www.pen.ntid.rit.edu/pdf/2006pencal.pdf
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Faculty Training & Development

Presenter�
Presentation Notes�
In the first stage of development of our program we worked to train faculty at partner and affiliate institutions. They were IMPORTERS and became SELF SUFFICENT.�
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Faculty Training & Development

Presenter�
Presentation Notes�
PEN, through its partners and affiliates has begun to EXPORT what it had learned to others within their countries.

�
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Faculty Training & Development

ASL Course at Ratchasuda 
College
– February 2005
– 40 Individuals Trained

Presenter�
Presentation Notes�
Here are three examples of faculty training and development. 



First, two experts from the USA in interpreter training and ASL presented a short course in Thailand for interpreter trainees at Ratchasuda College of Mahidol University.�

http://www.pen.ntid.rit.edu/newslevel2.php?a=ratchasuda_wksp_2005
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Faculty Training & Development

Student Development & 
Counselor Skills at De La 
Salle College of Saint 
Benilde
Manila Philippines
– 4-10 March 2006

Presenter�
Presentation Notes�
Second:



A week-long faculty development program regarding counseling with deaf students was conducted in the Philippines.�
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Faculty Training & Development

Development of Sign 
Language Materials 
– Vietnam, Hong Kong, & 

Philippines
– March 2006

Presenter�
Presentation Notes�
Third:



Indigenous sign languages are being developed throughout Southeast Asia. PEN is providing technical support in regard to technical applications.



Each of these examples illustrate PEN’s philosophy to address locally defined needs. These workshops and training were developed based on identified needs within each partner or affiliate institution.



�

http://www.pen.ntid.rit.edu/pdf/ALL_Sign_Final.pdf
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Online and WWW Resources

New PEN Web Pages
– Improved Navigation
– Better Searches
– Improved Posting of 

Workshop Materials

Presenter�
Presentation Notes�
PEN is working to make its myriad recourses accessible on the WWW so that our partner/ affiliate institutions and others can access them at any time. 



We are re-designing our site in an effort to improve management, provide for easier searches and improve accessibility. �

http://www.pen.ntid.rit.edu/
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Online and WWW Resources

Instructional Technology 
Course
– Enhanced use of blended 

course presentations
– Discussion and participation 

facilitated
– Grading easier

Presenter�
Presentation Notes�
One of our present efforts focuses on planning an I.T. community on the WWW so it can be utilized for distance learning at our partner and affiliate sites. The courses will be ready for pilot in late 2007.�
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Online and WWW Resources

Improved Workshop 
Resources
– All partner access
– Relevant Languages

Presenter�
Presentation Notes�
When PEN offers a workshop, all materials are posted prior to the actual workshop and are available on the PEN WWW site after the workshop is completed. Every attempt is made to post the materials in English and in the language of the country where the training was developed. 



This is an example of a workshop conducted in August 2006.�

http://www.pen.ntid.rit.edu/pdf/summer-institute/schedule_english/Schedule_English_wlinks.htm
http://www.pen.ntid.rit.edu/pdf/summer-institute/schedule_japanese/Schedule_Japanese.htm
http://www.pen.ntid.rit.edu/pdf/summer-institute/schedule_chinese/Schedule_Chinese.htm
http://www.pen.ntid.rit.edu/pdf/summer-institute/schedule_russian/Schedule_Russian_wlinks.htm
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Multimedia & Computer Centers
Computer Center Use by Partners, Year 5

Presenter�
Presentation Notes�
The PEN multimedia and computer centers are used for faculty training, materials development and study. These labs are utilized up to 60+ hours per week. �
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Multimedia & Computer Centers

New Computer Center 
Accomplishments/Enhancem
ents
– CSB Expansion
– Video Conference 

Capability at ZU

Presenter�
Presentation Notes�
Technology advances quickly and our labs become outdated. As a result, PEN works with our partners to ensure that the labs are kept state-of-the-art.�
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Evaluation & Research

Self Study
– Reflect on Successes & 

Challenges (June 2005)

– Several Topics Emerged
• Faculty Development
• Exchanges 
• Student Development
• Mainstream Education
• Instructional Technology

Presenter�
Presentation Notes�
Evaluation and research are important components of our efforts. I will share some examples.



First:

During the June 2005 gathering of PEN partners and associates in Rochester for meetings and for the Technology Symposium, representatives of each country were interviewed on their experiences and ideas regarding the first five years of PEN-International's operation. Respondents were from Russia, China, the Philippines, Japan, the Czech Republic, and Thailand. 



Participants were asked to reflect upon the successes and challenges experienced during the first five years of the program. PEN-international directors wished to learn not only the experiences of each individual country, but also similarities and differences in experience and ideas. The results are being used to evaluate the first five years and to provide guidance for the next five years of PEN.�

http://www.pen.ntid.rit.edu/pdf/techsym_2005/penselfstudy05.pdf
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Evaluation & Research

Evaluation
– 2005 Instructional 

Technology Symposium
– Full participation of PEN- 

Partners
– Evaluation of Quality, 

Importance, and 
Communication Support 

Presenter�
Presentation Notes�
Second:



One of PEN-International's major outcomes for project year five was to plan an array of training, outreach and business activities during the week of 23 June 2005 at NTID/RIT. The activities were undertaken in conjunction with the fourth Instructional Technology and Education of the Deaf Symposium, which was co-sponsored by NTID, PEN-International, and The Nippon Foundation of Japan.��A total of 36 faculty members and administrators from PEN-International partner and affiliate institutions came to the USA for the training activities and to attend the Symposium. China, Russia, Japan, Philippines, Czech Republic, Thailand, Vietnam, Hong Kong, and Korea represented PEN-affiliated universities. ��

http://www.rit.edu/~techsym/Overall_Symposium_Eval_05.pdf
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Evaluation & Research

Research
– China Report on 

Postsecondary Education 
for Deaf Men and Women in 
China.

Presenter�
Presentation Notes�
Third:



On 16 March 2006, the results of a two-year study conducted in the Peoples' Republic of China regarding postsecondary education in China were presented to the leadership of the China Disabled Persons' Federation (CDPF). The research was a first-of-a-kind study of postsecondary education for deaf men and women there. A total of 38 college faculty members and administrators, deaf college students, leaders of the deaf community and leaders of CDPF participated in the study. The results of the study are contained in an Executive Summary (see the summary) of the report entitled, "Postsecondary Education of Deaf People in China: Issues, Roles, Responsibilities and Recommendations."��

http://www.pen.ntid.rit.edu/pdf/chinarpt06.pdf
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Evaluation & Research

Research
– Sign Language 

Development
• Technologies and 

Methodologies to Facilitate 
Sign Language Material 
Development

• Collaboration and Sharing 
of Techniques

Presenter�
Presentation Notes�
Finally:



PEN is doing research and development regarding simple techniques utilizing off-the-shelf software to produce line drawings to document sign language. We are currently testing this application in Viet Nam.�

http://www.pen.ntid.rit.edu/pdf/ALL_Sign_Final.pdf
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Dissemination

Yearly Reports
– Summary of 

Accomplishments
– Focus on Goals & 

Implementation Strategies
– Honest Assessment of 

Quality of Outcomes

Year 1 Year 2 Year 3

Year 4 Year 5

Presenter�
Presentation Notes�
PEN works to widely disseminate its products and provide a complete and frank reporting of its successes and its failures. Here are links to the PEN annual report.



Year 1

http://www.pen.ntid.rit.edu/pdf/annual_report/year_one.pdf

Year 2

http://www.pen.ntid.rit.edu/pdf/annual_report/year_two.pdf

Year 3

http://www.pen.ntid.rit.edu/pdf/annual_report/year_three.pdf

Year 4

http://www.pen.ntid.rit.edu/pdf/annual_report/year_four.pdf

Year 5

http://www.pen.ntid.rit.edu/pdf/annual_report/year_five.pdf�

http://www.pen.ntid.rit.edu/pdf/annual_report/year_one.pdf
http://www.pen.ntid.rit.edu/pdf/annual_report/year_two.pdf
http://www.pen.ntid.rit.edu/pdf/annual_report/year_three.pdf
http://www.pen.ntid.rit.edu/pdf/annual_report/year_four.pdf
http://www.pen.ntid.rit.edu/pdf/PEN_Year5_Report_FINAL.pdf
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Student Empowerment

International Student Art 
Exhibition
– June 24 – July 5, 2005
– NTID Dyer Arts Center
– Calendar of Student Art 

Presenter�
Presentation Notes�
PEN works to empower students from partner and affiliate countries and to embrace their leadership skills. For example:



PEN-International sponsored a student art exhibit in the NTID Dyer Arts Center that coincided with the 2005 Instructional Technology Symposium. Each PEN-International program was invited to select art produced by deaf students in their program. The art selected was of many visual media formats from fine art, commercial art, digital imaging, photography, graphic design, fashion, ceramics, and sculpture. Some selected art included technical visual media, such as computer-assisted design, drawing and other engineering/architectural renderings.���

http://www.pen.ntid.rit.edu/pdf/2006pencal.pdf
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Student Leadership

Summer Leadership Institute
– August 2006 in England
– 20 Students, 16 

Interpreters, 5 Faculty and 5 
Speakers from NTID

Presenter�
Presentation Notes�
20 students from NTID and each of PEN-International's major partner programs in Japan, China, Russia and the Philippines participated in the program participated in PEN’s first Summer Leadership Institute in England. The goals of the Institute were to promote development of leadership skills among postsecondary student leaders; to focus on self-advocacy skills in the areas of support services in postsecondary education, community access and employment; and to engage in learning about Deaf Culture and awareness at the summer institute workshops held in 2006 in England.

�

http://www.pen.ntid.rit.edu/summer-institute.php
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Exporters

Expansion of PEN Network 
within China and Russia 
During Year 5
– Zhongzhou University in 

China
– NSTU, VSU and Kazan in 

Russia

Presenter�
Presentation Notes�


As PEN partner institutions become self sufficient, they export the PEN model in their home country. This is happening in China, Russia and Japan. In Russia, a PEN-Russia network has been funded and it includes:



	Institute for Social Rehabilitation at Novosibirsk State Technical University (NSTU)

	Vladimir State University Center for the Deaf (VSU)

	Academy of Management –TISBI in Kazan



In China the PEN-China network now includes:

	Beijing Union University

	Changchun University

	Zhengzhou University



�
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Exporters

PEPNet Japan
– Conference at N-TUT to 

Establish PEPNet Japan, 
Oct. 2004

– To Support Mainstreamed 
Deaf Postsecondary 
Students in Japan

Presenter�
Presentation Notes�
In Japan, a different approach is being taking with the institutions of Postsecondary Education Program Network of Japan. This network is modeled after the Northeast Technical Assistance Center that is housed at NTID. The network promotes collaboration among postsecondary educational institutions serving deaf men and women in Japan and is seeing as supporting system for students who are deaf/ hard of hearing. There are a total of 13 university partners in the network.



PEPNet-Japan partners share information regarding developments at partner institutions.

�
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Exporters – Self-Sufficiency 

Career Planning Conference 
in China
– 20 March 2006
– 40 PEN Representatives 

Attended
– N-TUT and BUU 

Collaborated

Presenter�
Presentation Notes�
In March 2006, a one-day conference was held in Beijing to focus on career planning and employment for students who are deaf/ hard of hearing. The conference, organized by National-Tsukuba University of Technology in collaboration with Beijing Union University, drew representatives from PEN partner institutions (see the list of participants). 



The conference program consisted of various sessions where partner institutions presented papers as regards the career and employment circumstances for graduates from their institutions (see the program). The papers and presentations have been compiled into a document that is available as a PDF on the PEN WWW site (see the manuscript). More than 40 people attended the conference.



So you can see, PEN partners are taking the initiative to work together and share what they are doing. They have truly become self sufficient agents for improving postsecondary education.�

http://www.pen.ntid.rit.edu/pdf/Employment_Conference_Papers.pdf
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Recent Recognition

ComputerWorld Honors 
Program
– 2006 Laureate
– Education & Academia 

Category
– Exemplary Use of 

Information Technology to 
Promote Educational 
Change

Presenter�
Presentation Notes�
PEN- International was named a 2006 Education and Academia Laureate by the Computerworld Honors Program. The award, given by the Computerworld Information Technology Awards Foundation, recognizes organizations that use information technology to promote positive social, economic, and educational change. On June 5, 2006, Dr. James J. DeCaro and RIT Vice President T. Alan Hurwitz attended the Award Ceremonies at the Andrew W. Mellon Auditorium in Washington D.C. �

http://www.cwhonors.org/archives/2006photos/awards/pages/CW_Honors_AM_Awards_157.htm
http://www.pen.ntid.rit.edu/pdf/CompWorld_PEN.pdf
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Future Activities

Expand Network Within Each 
Partner Country
Continue Original Training
Expand Network to Other 
Countries
Thoroughly Evaluate ALL 
Outcomes!!

Presenter�
Presentation Notes�
Before we end, we would like to mention four areas where we will turn our attention over the next few years.



Institutions are encouraged to accept the responsibility to become leaders in their country for promoting the postsecondary education of deaf students.

��
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�
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