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Presenter
Presentation Notes
The Postsecondary Education Network-International (PEN-International) is a program housed at the National Technical Institute for the Deaf at Rochester Institute of Technology in the USA. Since 2001, NTID has received more than $5 million in grants from The Nippon Foundation of Japan to support PEN-International.

(Introduce PEN team and recognize those in attendance).

The PEN-International network is made up of colleges and universities in Japan, China, the Philippines, Thailand, Russia, the Czech Republic, and the United States.  PEN-International shares its expertise with international partners that offer postsecondary educational programs to deaf/ hard-of-hearing students.  

PEN-International is dedicated to providing professional development to educators of deaf/ hard-of-hearing students, facilitating the use of innovative instructional technologies in the teaching/learning environment, and furnishing its international partner institutions with state-of-the-art instructional technologies. 

The presentation will describe PEN-International’s background, structure, goals, accomplishments, and future activities, with an emphasis on accomplishments in Asia.
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Outline of Today’s Presentation

1. Brief Background of NTID and PEN-International
2. PEN Implementation Strategies
3. PEN Accomplishments
4. Future Plans
5. Education Practices in Partner Countries

Presenter
Presentation Notes
Today, we will present on these three topic areas. 
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RIT/NTID Information

PEN-International
RIT (University)

– Eight Colleges
– Students

• 13,000 Undergrad
• 2,400 Graduate 

NTID (College of RIT)
– 1250 Students
– 475 Faculty/Staff
– Direct Service and Supported 

Students

Presenter
Presentation Notes
RIT houses NTID—one of the eight colleges of the university.  RIT was founded in 1829 and has evolved into a major international technological university. 

There are approx. 15,000 students enrolled at RIT, including more than 1,100 deaf students. 

About 43% of the deaf students (number is growing) are mainstreamed in other colleges of RIT with support services provided by NTID (such as interpreting, captioning and notetaking). The remaining 57% students are in technical studies programs at NTID.

NTID is the home of PEN-International.
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The Nippon Foundation of Japan

Improve Education in 
Participant Countries
Establish International 
Network
Provides Funds for PEN-
International

Presenter
Presentation Notes
The Nippon Foundation of Japan is a grant-making organization based in Tokyo that provides financial assistance to improve the quality of living for people around the world. Their assistance is in fields such as healthcare, agriculture, education and disability. The Nippon Foundation provides the funding to NTID for PEN-International to improve postsecondary education for deaf students.
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PEN-International Goals

Improve Teaching, Learning and Curriculum 
Development
Increase the Application of Technology to Teaching and 
Learning
Expand Career Education Opportunities for Deaf and 
Hard-Of-Hearing People Around the World

Presenter
Presentation Notes
Internationally, there are a limited number of postsecondary education programs for people who are deaf/ hh (Brelie, 1999) but more countries are developing programs and services. 

Generally, these institutions have worked in isolation.  

This led NTID to seek ways to serve as a facilitator to improve the postsecondary education of deaf people around the world—particularly in developing countries.

This is the primary reason for the creation of PEN-International.
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PEN-International Vision

Importer

Self-Sufficiency

Exporter

Presenter
Presentation Notes
The vision for PEN-International: develop an international network to enhance and maintain local capability and global networking at each participant postsecondary institution. 

Institutions are moved from importers of  ‘know how’ to self-sufficiency.  As the project progressed, each institution will develop the capability to export what has been learned to other postsecondary institutions in their countries serving deaf/ hh students. 

This project is designed to move institutions from importer to self-sufficiency to exporter.

This model applies to all participants in the network. An institution with a particular expertise might serve an exporter of ‘know how’ to other institutions, while at the same time importing ‘know how’ in which it is lagging. Eventually, each participant will become a major exporter of ‘know how’ in its home country. 
 
NTID serves as the facilitator for the international network.  Each of the other participant institution are nodes on the international network.  The network serves as an innovation-dissemination vehicle for improving the postsecondary education of people who are deaf/ hh. 

The network fosters a ripple effect.  

PEN works to address locally defined needs and does not impose solutions on institutions.  That is, PEN works in partnership to “determine solutions that meet the needs defined in each participant country.”
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PEN-International Partners

NTID (USA)

Tsukuba University of Technology (Japan)

China
– Tianjin University of Technology (China)

– Beijing Union University (China)

– Changchun University (China)

– Zhongzhou University (China)

College of St. Benilde (Philippines)

Russia
– Bauman Moscow State Tech University (Russia)

– Institute of Social Rehabilitation at Novosibirsk State Technical University (Russia)

– Vladimir State University Center for the Deaf (Russia)

– Academy of Management “TISBI” at Kazan (Russia)

Presenter
Presentation Notes
These are the PEN-International Partner Institutions.

 I will provide a brief introduction to each institution.
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PEN-International Affiliates

Affiliates
– Charles University (Czech Republic)

– Ratchasuda College (Thailand)

– Dong Nai Provincial Teacher’s College (Vietnam)

– Centre for Sign Linguistics & Deaf Studies, Chinese University of 
Hong Kong (Hong Kong)

– Korea
• Korea Employment Promotion Agency for the Disabled (KEPAD) (Korea)

• Korean Nazarene University (Korea)

Presenter
Presentation Notes
These are the PEN-International Affiliate Institutions. Affiliates are not yet full partners but are institutions that have the potential to be so.
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PEN Partner & Affiliate Locations!

Presenter
Presentation Notes
There are PEN-International sites around the world. As you can see, most are in the Asia-Pacific Basin.
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Implementation Strategies

Faculty Training & Development
Online and WWW Resources
Multimedia Computer Centers
Evaluation & Research 
Dissemination
Student Leadership & Empowerment

Presenter
Presentation Notes
We will now discuss each of the six implementation strategies.
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Faculty Training & Development

Needs Assessment
Objective-based Workshops
Teachers Sharing with 
Teachers
Evaluation

Presenter
Presentation Notes
First: Training and Faculty development

PEN-International is a faculty development network based on identified needs at each partner institution.  Objective-based workshops are designed to meet those needs.  Some workshops are developed in the USA, and some are developed at partner sites.  All are funded and supported by PEN-International.

Skilled and knowledgeable faculty members share what they have learned with their colleagues.  These experienced faculty members are the experts used for PEN-International training.
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Examples of Faculty Training & Development 
Activities

ASL Course at Ratchasuda 
College
– February 2005

Student Development & 
Counselor Skills at De La 
Salle College of Saint 
Benilde
Manila Philippines
- March 2006

Presenter
Presentation Notes
Here are three examples of faculty training and development. 

First, two experts from the USA in interpreter training and ASL presented a short course in Thailand for interpreter trainees at Ratchasuda College of Mahidol University.

Communication with international guests (handouts)

http://www.pen.ntid.rit.edu/newslevel2.php?a=ratchasuda_wksp_2005


13

Examples of Faculty Training & Development 
Activities

Development of Sign 
Language Materials 
– Vietnam, Hong Kong, & 

Philippines
– March 2006

Presenter
Presentation Notes
Third:

Indigenous sign languages are being developed throughout Southeast Asia. PEN is providing technical support in regard to technical applications.

Each of these examples illustrate PEN’s philosophy to address locally defined needs. These workshops and training were developed based on identified needs within each partner or affiliate institution.

Line drawings utilizing simple off-the-shelf software. Many sign languages are not formally recognized/ uniform/ nor documented in developing countries.



http://www.pen.ntid.rit.edu/pdf/ALL_Sign_Final.pdf
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Online & WWW Resources

PEN Web Page Workshop Page

Presenter
Presentation Notes
Second: Online & WWW Resources

All PEN-International training materials and resources are available for anyone who wishes to access them via the WWW site. PEN has attempted to be as paperless as possible, and make its resources available digitally.

We post everything in English, and in the language of the hosting country.


http://www.pen.ntid.rit.edu/
http://www.pen.ntid.rit.edu/pdf/summer-institute/schedule_english/Schedule_English_wlinks.htm
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Multimedia Computer Centers

Support Student Learning
Support Faculty 
Development of Materials
Videoconferencing 
Capabilities
Used 60+ hours/ week

Presenter
Presentation Notes
Third: Multimedia Centers

PEN set up the technological infrastructure for an international collaborative postsecondary educational network, by constructing labs located at each major PEN-International partner site.  These serve as the primary design, development, teaching, learning, instructional and outreach centers for PEN in each partner country.

Interpreting set-up for videoconferences with international partners.
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Examples of Multimedia Computer Centers

New Computer Center 
Accomplishments/Enhancem
ents
– CSB Expansion 

(Philippines)
– Video Conference 

Capability at ZU (China)

Presenter
Presentation Notes
Technology advances quickly and our labs become outdated. As a result, PEN works with our partners to ensure that the labs are kept state-of-the-art.
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Evaluation & Research

Typical Evaluation Report Typical Research Report 

Presenter
Presentation Notes
Fourth: Evaluation & Research

Evaluation of workshops, seminars, materials and presentations is a fundamental component of PEN’s approach to teaching, learning and instructional development.  All evaluation reports, research papers and presentations at conferences are posted on the PEN WWW site, which is available to the public.

We often hire outside experts for evaluations.

http://www.pen.ntid.rit.edu/ewc/pepnet/PEP_Final_Summary.pdf
http://www.pen.ntid.rit.edu/pdf/chinaexsum.pdf
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Example of Evaluation & Research Activities

Research
– China Report on 

Postsecondary Education 
for Deaf Men and Women in 
China.

Presenter
Presentation Notes
Third:

On 16 March 2006, the results of a two-year study conducted in the Peoples' Republic of China regarding postsecondary education in China were presented to the leadership of the China Disabled Persons' Federation (CDPF). The research was a first-of-a-kind study of postsecondary education for deaf men and women there. A total of 38 college faculty members and administrators, deaf college students, leaders of the deaf community and leaders of CDPF participated in the study. The results of the study are contained in an Executive Summary (see the summary) of the report entitled, "Postsecondary Education of Deaf People in China: Issues, Roles, Responsibilities and Recommendations."�

http://www.pen.ntid.rit.edu/pdf/chinarpt06.pdf
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Dissemination 

Brochure Annual Report

Presenter
Presentation Notes
Fifth: Dissemination

PEN prepares reports that are presented to all partner institutions and to our sponsor, The Nippon Foundation of Japan.  These documents are available on the WWW.

Here, you see our brochure and most recent Annual Report.

http://www.pen.ntid.rit.edu/pdf/PEN_Year5_Report_FINAL.pdf
http://www.pen.ntid.rit.edu/pdf/PEN_Brochure_09_14_06.pdf
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Examples of Dissemination Activities

Yearly Reports
Evaluation Reports
Workshop Materials
Research Reports Year 1 Year 2 Year 3

Year 4 Year 5

Presenter
Presentation Notes
PEN works to widely disseminate its products and provide a complete and frank reporting of its successes and its failures. Here are links to the PEN annual report.

Year 1
http://www.pen.ntid.rit.edu/pdf/annual_report/year_one.pdf
Year 2
http://www.pen.ntid.rit.edu/pdf/annual_report/year_two.pdf
Year 3
http://www.pen.ntid.rit.edu/pdf/annual_report/year_three.pdf
Year 4
http://www.pen.ntid.rit.edu/pdf/annual_report/year_four.pdf
Year 5
http://www.pen.ntid.rit.edu/pdf/annual_report/year_five.pdf

http://www.pen.ntid.rit.edu/pdf/annual_report/year_one.pdf
http://www.pen.ntid.rit.edu/pdf/annual_report/year_two.pdf
http://www.pen.ntid.rit.edu/pdf/annual_report/year_three.pdf
http://www.pen.ntid.rit.edu/pdf/annual_report/year_four.pdf
http://www.pen.ntid.rit.edu/pdf/PEN_Year5_Report_FINAL.pdf
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Student Empowerment & Leadership

Exhibit & Calendar Leadership Institute

Presenter
Presentation Notes
Finally, PEN works with students from partner countries to develop their leadership skills and strengthen each participant’s cultural and personal identity while helping them develop an understanding of the diverse cultures that effect the global marketplace.

This has occurred via: student exchanges, cultural exchanges, and the first-ever Summer Leadership Institute for international postsecondary students.

http://www.pen.ntid.rit.edu/summer-institute.php
http://www.pen.ntid.rit.edu/pdf/2006pencal.pdf
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Summer Leadership Institute

Summer Leadership Institute
– August 2006 in England
– 20 Students, 16 

Interpreters, 5 Faculty and 5 
Speakers from NTID

– Five countries represented
– www.pen.ntid.rit.edu/summ

er-institute.php

Presenter
Presentation Notes
20 students from NTID and each of PEN-International's major partner programs in Japan, China, Russia and the Philippines participated in the program participated in PEN’s first Summer Leadership Institute in England. The goals of the Institute were to promote development of leadership skills among postsecondary student leaders; to focus on self-advocacy skills in the areas of support services in postsecondary education, community access and employment; and to engage in learning about Deaf Culture and awareness at the summer institute workshops held in 2006 in England.

Communication and interpreting set-up for Leadership institute.


http://www.pen.ntid.rit.edu/summer-institute.php
http://www.pen.ntid.rit.edu/summer-institute.php
http://www.pen.ntid.rit.edu/summer-institute.php
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Exporting Activities

Expansion of PEN Network 
within China and Russia 
During Year 5
PEPNet Japan
– To Support Mainstreamed 

Deaf Postsecondary 
Students in Japan

Career Planning Conference 
in China
– March 2006

Presenter
Presentation Notes

As PEN partner institutions become self sufficient, they export the PEN model in their home country. This is happening in China, Russia and Japan. In Russia, a PEN-Russia network has been funded and it includes:

	Institute for Social Rehabilitation at Novosibirsk State Technical University (NSTU)
	Vladimir State University Center for the Deaf (VSU)
	Academy of Management –TISBI in Kazan

In China the PEN-China network now includes:
	Beijing Union University
	Changchun University
	Zhengzhou University
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Future Goals

Expand Network in Each 
Partner Country
Continue Training Activities
Expand Network to Other 
Countries
Evaluate Outcomes

Presenter
Presentation Notes
Before we end, we would like to mention four areas where we will turn our attention over the next few years.

Institutions are encouraged to accept the responsibility to become leaders in their country for promoting the postsecondary education of deaf students.
�
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PEN-International Partners
Various Approaches to Education

NTID (USA)

Tsukuba University of Technology (Japan)

China
– Tianjin University of Technology (China)

– Beijing Union University (China)

– Changchun University (China)

– Zhongzhou University (China)

College of St. Benilde (Philippines)

Russia
– Bauman Moscow State Tech University (Russia)

– Institute of Social Rehabilitation at Novosibirsk State Technical University (Russia)

– Vladimir State University Center for the Deaf (Russia)

– Academy of Management “TISBI” at Kazan (Russia)

Presenter
Presentation Notes
These are the PEN-International Partner Institutions.

 I will provide a brief introduction to each institution.
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PEN-International Affiliates
Various Approaches to Education

Affiliates
– Charles University (Czech Republic)

– Ratchasuda College (Thailand)

– Dong Nai Provincial Teacher’s College (Vietnam)

– Centre for Sign Linguistics & Deaf Studies, Chinese University of 
Hong Kong (Hong Kong)

– Korea
• Korea Employment Promotion Agency for the Disabled (KEPAD) (Korea)

• Korean Nazarene University (Korea)

Presenter
Presentation Notes
These are the PEN-International Affiliate Institutions. Affiliates are not yet full partners but are institutions that have the potential to be so.
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